
2nd Quarter Service Report-Christy Householter, GST 

CURRENT STATUS OF DG GARY SERVICE GOALS: 

• 600,000 people served: Currently at 116,699 

• 80% clubs report service: Currently at 53% 

o Diabetes: Currently at 323 served, 45 volunteers, 161 hours, $63 

doated, $1,052 raised  

o Environment: Currently at 7,855 served, 183 volunteers, 216 hours, 

560, $560 donated 

TASKS ACCOMPLISHED THIS QUARTER: August-October 2026 

• Presented at or provided materials to 5 Zone Meetings (some multiple zones 

combined) 

• Created monthly flyers for Service endeavors for Lions Link 

• Created multiple district email blasts for upcoming service events 

• Collaborated with District Governor team and Service Chairs to host vendor 

tables at 2nd Cabinet Meeting 

• Collaborated with PDG Fred to present a session on Service Chair 

responsibilities through Zoom. 

• Created regular “WE SERVE” social media posts. 

TASKS TO ADDRESS 3RD QUARTER-November 2026-January 2027 

Overall, our District 2-X1 Service reporting is down this quarter. Last year at this 

time, we had 65% of clubs reporting, and this year we are at 52%. After discussion 

at the last Executive meeting, I will: 

• Send club presidents and secretaries and service chairs updates on how 

individual clubs are doing on reporting, including the DG team in emails. 

• Review Lions portal data to determine what clubs are not reporting. 

• Work with zone chairs to identify clubs they believe are struggling 

• Provide monthly report to DG team indicating what clubs are behind in 

service reporting 
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• Start focusing on ideas for Youth (February 13-21) Week of Servie 

Thank you, respectfully submitted to Secretary Tami Kraus by Christy 

Householter, October 12, 2026 
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