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1. District Membership Snapshot

Total Members Members Added Members Net Change
Dropped
2,214 94 216 -122

The district added 94 members but recorded 216 drops, resulting in a net
decrease of 122 members. Retention remains a central challenge alongside
recruitment.

2. Club Performance and Achievements

17 clubs gained members on a net basis, while 22 clubs recorded net losses.
Importantly, 43 clubs had no membership drops; among them, 15 clubs added
new members without losing anyone.

Leading net-growth clubs: Dallas Founder (+14); Dallas Manakamana (+5);
Plano Collin Nepalese (+5); Dallas Cyber RESCUE (+3); and Dallas Trinity
Industrial (+3).

Largest net declines: Dallas Everest (-26); UTD Infinity (-21); DFW Cyber (-20);
and Collin Athena Alliance (-18). These four clubs account for a combined net
decline of 85 members.

The results show that successful recruitment and zero-drop retention are
possible across different clubs, providing practical examples of membership
strength within the district.

3. Recognition of Membership Sponsors

We recognize the following Lions who each sponsored three or more new
members during the reporting period:

Dhruba Pandeya, Dallas Manakamana (5); Jerlyn Mcauliffe, Dallas Founder (4);
Dr. Nia MacKay, Dallas Founder (3); Carol Donovan, Dallas Founder (3); and
Rajina Acharya Paudyal, Plano Collin Nepalese (3).
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