
Lions 2-X1 University 2026
United We Serve

Facilitator Subject Session Le
ng

th Start 
Time Room(s) Club Officer Positions

60 8:00 8:00 - 9:00 AM Lobby/Break Room
DG Kedar Timalsina 1 9:00 9:00 - 9:07 AM Collin/Dallas/Ellis
DGE Gary Vineyard 1 9:01

PDG GLT Fred Conger 2 9:02

2VDGE Joseph Kyle 1 9:04

LCIF Chair Manuel Palavicini 2 9:05

Topic PDG Fred Conger Standard Club Structure LU-Session-Gen1 2 9:07 9:07 -10:00 AM Collin/Dallas/Ellis X X X X X X X X

Topic " Global Action Team (Club) LU-Session-Gen2 4 9:09 X X X X X X X X

Topic " LA-2 Standard Club Constitution & By-Laws LU-Session-Gen3 5 9:13 X X X X X X X X

Topic " Board of Directors LU-Session-Gen4 2 9:18 X X X X X X X X

Topic " Membership Categories LU-Session-Gen5 1 9:20 X X X X X X X X

Topic " Duties of Officers LU-Session-Gen6 4 9:21 X X X X X X X X

Topic " Standing Committes LU-Session-Gen7 1 9:25 X X X X X X X X

Topic " Club Excellence Award LU-Session-Gen8 2 9:26 X X X X X X X X

Topic " District Structure LU-Session-Gen9 1 9:28 X X X X X X X X

Topic " District Charities & Recognitions LU-Session-Gen10 4 9:29 X X X X X X X X

Topic PDG Fred/GST Christy Lion Portal Demostration LU-Session-Gen11 9 9:33 X X X X X X X X

Topic Conrad Alagaban https://LionsVirtual.org LU-Session-Gen12 18 9:42 X X X X X X X X

10 10:00 10:00 AM

Topic DGE Gary Vineyard Where are We Headed? District Goals LU-Session-Gen13 10 10:10 10:10 - 11:30 AM Collin/Dallas/Ellis X X X X X X X X

Topic PDG Fred Conger The Need for Club Goals and Action Plans LU-Session-Gen14 4 10:20 X X X X X X X X

Topic PDG Vinod Mathur Global Membership Approach Process LU-Session-Gen15 10 10:24 X X X X X X X X

Topic " Smart Goals & Action Plans LU-Session-Gen16 6 10:34 X X X X X X X X

Topic PDGs Vinod & Fred Goal Setting Work Session LU-Session-Gen17 50 10:40 X X X X X X X X

2VDGE Joseph Kyle 50 11:30 11:30 - 12:20 PM Collin/Dallas/Ellis

10 12:20 12:20 AM

Class PDG Fred Conger Club President/1st VP/Leadership Chair LU-Session-Pres 105 12:30 12:30 - 2:15 PM Collin/Dallas/Ellis X * * * * * * ?

Class PDG Keith Murray Club Secretary LU-Session-Sec 105 12:30 12:30 - 2:15 PM Lamar * X * * * * * ?

Class ZC Larry Eggett Club Treasurer LU-Session-Treas 105 12:30 12:30 - 2:15 PM Grayson * * X * * * * ?

Class PDG Esmeralda Rodriguez Club Membership Chair LU-Session-MBR 105 12:30 12:30 - 2:15 PM Bowie * * * X * * * ?

Class GST Christy Householter Club Service Chair LU-Session-SRVC 105 12:30 12:30 - 2:15 PM Crockett * * * * X * * ?

Class Lion Michelle Metzger Club Marketing & Communications LU-Session-MKT 105 12:30 12:30 - 2:15 PM Austin * * * * * X * ?

Class LCIF Chair Manuel Palavicini Club LCIF Coordinator (IPP) LU-Session-LCIF 105 12:30 12:30 - 2:15 PM Hunt * * * * * * X ?

20 2:00 2:15 - 2:30 PM Collin/Dallas/Ellis X X X X X X X X
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Welcome by DG Kedar
Check-In & Breakfast

Welcome by DGE Gary Vinyard
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Graduation/Certificates

Welcome, Overview, Facility Info & Faculty Introductions

Pledges US & Texas

Invocation

Lunch/Speaker 

Break/Instructions

Break/Instructions

6/4/2026 LU Master Schedule 2026


