January — March 16, 2026: 3rd Quarter Service Report-Christy
Householter, GST

PROGROSS TOWARDS DG KEDAR GOALS

e 500,000 people served: currently at 504,412
e 80% of Lions and Leo clubs report service: currently at 68%

TASKS ACCOMPLISHED THIS QUARTER-January thru March

e Communicated with Lions for support in learning how to read and use data in Lions
Portal-worked with 5 club secretaries to enter data

e Reviewed Lions portal data to determine what clubs were not reporting
e Created flyers with QR codes and links for Service endeavors.
e Created multiple district email blasts for upcoming service events

e Implemented Hunger Week of Service with district wide Feed My Starving Children and
serving a meal at The Well.

e Collaborated with Lion Surya for upcoming Environment Week of Service
e Created regular “WE SERVE” social media posts.

e Contacted 5 clubs and successfully added activities to the Lions Portal

e Planned service activities for District Convention and District Picnic
TASKS TO ADDRESS 4" QUARTER-March 2026-June 2026

Overall, our District 2-X1 Service reporting is rising slowly. | will continue to work with clubs
individually to raise the percentage to 80% - 90% this next quarter.

e Continue contacting each club who has not submitted service projects and offer to
train, report their activities myself, or report to DG that contact attempts have
been unsuccessful

e Carry out service activities for District Convention and District Picnic

Thank you, respectfully submitted to Secretary Tami Kraus by Christy Householter,
March 16, 2026



