1st Vice District Governor Report — Gary Vineyard
4th Cabinet Meeting
Saturday, March 21, 2026

1. Events attended:
A. Midlothian Lions board meeting Jan 5, 2026
B. Monthly FVDG Zoom meeting Jan 8, 2026
C. Zone Chair Meeting zones 4,5,6 Jan 11,2026
D. Group 33 FVDG Virtual Seminar Platform Jan 12, 2026
E. DG Team Meeting Jan 14,2026
F. Home club noon meeting Jan 15,2027; JCH Board meeting
G. 2X1 Mid-Winter Conference Jan 17, 2026; Family Night-Irving DFW Indian Lions Club
H. Growth series workshop thru LCI, Jan 20, 2026
I. FVDG Budget committee meeting Jan 21, 2026; GAT Meeting via zoom
J. Mid-Year virtual meeting with International President, A. P. Singh Jan 28, 2026
K. Funeral for 2x1 Treasurer Danny Fletcher Jan 30,2026
L. Midlothian ISD Hall Of Honor Banquet Jan 31, 20206
M. Cohort 33: DGE workshop 1 of 8 — Feb 2,2026
N. Growth series workshop thru LCI, Feb 3 2026
O. Cohort 33: DGE workshop 2 of 8 - Feb 4,2026
P.3rd Council of Governor’s meeting - Kerrville, Tx Feb 5-8, 2026
Q. Cohort 33: DGE workshop 3 of 8 - Feb 9,2026
R. Cohort 33: DGE Workshop 4 of 8 - Feb 11,2026; DG Team monthly meeting
S. LSTF Board meeting Feb. 12, 2026; Midlothian Lions Board meeting
T. Cohort 33: DGE workshop 5 of 8 — Feb 16,2026
U. Growth series workshop thru LCI, Feb 17, 2026
V. Cohort 33: DGE workshop 6 of 8 - Feb 18,2026
W. Midlothian Lions Officer Nomination Committee Feb 19, 2026; JCH Board Meeting
X. Cohort 33: DGE workshop 7 of 8 - Feb 20,2026
Y. GET MD-2 3rd Roundtable Summit via Zoom Feb 21, 2026
Z. Cohort 33: DGE workshop 8 of 8 — Feb 22,2026
Z1. Texas Leo MD-2 virtual meeting via Zoom Feb. 24, 2026
Z2. Polar Plunge - Epic Waters Feb 28, 2026
Z3. FVDG Monthly zoom meeting March 12, 2026
Z4. DFW Cyber Club - Leadership Retreat — Mar 15, 2026
Z5. MD2 Budget Committee Meeting March 18, 2026; Area 1A GAT Monthly zoom meeting



2. Club visits:

A. Midlothian Lions Club Jan 8, 2026
Zones 4,5,6 Jan 11,2026
Midlothian Noon Jan 15, 2026
Irving DFW Lions Jan 17, 2026
Maypearl Lions Club Feb 23, 2026

moOow

3. Service:

A. Memorial Service for Danny Fletcher 01/30/26

B. 2X1 Charities - Polar Plunge Feb. 28, 2026

C. Memorial service for Lion Judith Nicholson Mar 12, 2026
D. Build A Bed Workshop March 14, 2026

It’s an honor to serve,
Gary Vineyard

1 Vice District Governor



