Central Region Cabinet Report

To: District Governor Kedar Timalsina; District Secretary Tami Kraus
From: Lion George Joseph, Central Region Chairperson

Date: March 20-, 2026

Reporting Period: July 2025 - March 2026

Cabinet Meeting Date: March 21, 2026

Central Region Activities.

The Central Region continues to remain active with strong participation, coordination, and
communication across all Zones and Clubs. Regular contact is maintained with all Zone Chairs to ensure
effective dissemination of information from the District Governor and District Leadership.

All Zones have successfully completed their First and Second Zone Meetings, with participation from all
or the majority of clubs.

. The First Zone Meeting focused on Service Activities.

. The Second Zone Meeting emphasized Membership Growth, including new standards for
service projects and updated requirements for the Club Excellence Award (2025-2026 Lion Year).

During the upcoming Third Zone Meetings, the primary focus area will be Leadership
Development, aimed at strengthening future leaders and enhancing overall organizational
effectiveness.

Membership Growth
As of March 9, 2026, the Central Region has a total of 957 members, reflecting a net gain of 48
members over the past nine months.

. Zone 6: +63 members (notable growth due to the addition of two new clubs)
. Zone 8: +4 members

. Zone 7: +2 members

. Zone 5: Actively working toward positive growth

Second Zone Meetings included in-depth discussions on membership growth, focusing on recruitment
strategies, retention efforts, and sustainable club development.

Zone Engagement & Activities
. Zone Chairs are actively visiting clubs or scheduling visits and leading service initiatives
within their respective areas.

. Strong coordination and support are being provided to clubs to help meet the District
Governor’s goals for the Lion year.

. All Zone Chairs are doing commendable work in guiding and supporting their Zones
effectively.

Zone Meeting Schedule (2025-2026)

. Zone 5:
. 1st Meeting: 09/07 /2025
. 2nd Meeting: 01/11/2026



3rd Meeting: 04/10/2026
Zone 6:

1st Meeting: 09/26/2025
2nd Meeting: 01/11/2026
3rd Meeting: 04/10/2026
Zone 7:

1st Meeting: 09/16/2025
2nd Meeting: 11/15/2025
3rd Meeting: 04/10/2026
Zone 8:

1st Meeting: 10/02/2025
2nd Meeting: 01/15/2026
3rd Meeting: TBD

Ongoing Focus Areas

Meeting and exceeding District Governor’s 2025-2026 goals
Timely monthly membership reporting
Accurate and consistent reporting of service activities

Promoting participation in District and community events

Challenges & Action Items

University

Strengthening membership growth and retention across all clubs
Conducting regular club visits to support and evaluate activities

Promoting impactful community service projects

Supporting Zone Chairs, Club Presidents, and Officers in achieving their goals
Enhancing communication between clubs and District leadership

Encouraging leadership development through Lions training programs and Lions

Increasing contributions to LCIF (Lions Clubs International Foundation) and District-

supported charities

Collaborating closely with Region Chairs and District Leaders to achieve common goals

Respectfully submitted,

Lion George Joseph
Central Region Chairperson
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