
FROM: Surya Bhandari – Zone Chair 5 

DATE: 01/13/2025 

Chair Report Activities:  

1. Virtually visited 5 clubs presidents, IPPs and some treasurer 
2. Communicated all district events, LCI invoice and LCIF contribution information 
3. Attended all district executive meetings, virtually and in person 
4. Attended executive council meetings virtually 
5. Attended and volunteered vision screen program, env. Clean up organized by my 

home club DELC. 
6. Frequent conference calls with district leaders, region chairs including DG on 

membership recruitment and other district activities. 
7. Communicated all clubs via text all district events and remind them 
8. Posted clubs activity on district Facebook page and promote them 
9. Completed all zone chairs training on LCI learn 
10. Completed guiding lions training 
11. Attended 2nd cabinet meeting, communicated and brought almost 100 percent of 

clubs to meetings 
12. Attended mana Kamana lions club meeting 
13. Attended DELC past president meet and greet 
14. Attended meet and greet organized by Past president Lion Thala raj Panta and 

enjoyed fellowship 
15. Provided support to all zone clubs as needed each week and resolved invoicing 

issues. 
 
 
 
 
 
 
 
 
 
 
 
 



Zone 5 in person meeting: This zone meeting was conducted with the partnership with 
2 other zones (Zone 4 and zone 6) 

 

 

Date: 01/11/2025 

Meeting Theme: Membership 

Meeting attendance: Please see below manual attendance record – 35 lion’s members 
and leaders attended this meeting  



 



 

• Membership recruitment and retention Reporting: 5 out of sux clubs attended the 
meetings and reported their membership and retention report, club discussed 
challenges and opportunity regarding membership growth 

• GMT as keynote speaker presented district membership goals and retention 
strategy, and provided handouts to review by each club 

• LCIF leader from district also presented and reminded clubs to donate to LCIF 
based goals this year 

• DG, Ist VDG and 2nd VDG also attended and provided their thoughts on membership 
recruitment and retention strategy 

• 2 Region chairs also attended and gave their thoughts and tips to increase 
membership 



 

 



 

 

 

Zone 5 meeting future dates: Date TBD – Tentative April first week via Zone 

Respectfully submitted, 

Surya Bhandari, PE 

Zone 5 Chair 


