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West Region Overview

The West Region continues to serve the community with strong commitment through Lions and Leos across
multiple causes, while also working toward strengthening membership growth and improving reporting
participation.

1) Membership Status:

o Total Lions Clubs: 24

e Total Leo Clubs: 6

e Total Lions Members (01/10/2026): 649
e Total Members Last Year: 692

e Members Added This Year: 43

e Members Dropped This Year: 108

e Net Gain/Loss: -65 (Loss)

2) Service Reporting & Activity Impact

West Region clubs are actively participating in service projects, fundraising, and volunteering activities;
however, service reporting completion still needs improvement to reflect the true impact of our clubs.

Service Reporting Summary

e Lions & Leos Service Report Completion: 60%

e Service Reported by Total Clubs (District level): 50 Lions Clubs
o Service Reported in West Region: 18 out of 24 clubs

e Service Not Reported: 6 clubs

e Overall Activity Count (West Region): 522 Activities

3) LCIF Contributions

The region has demonstrated meaningful support toward LCIF; however, more clubs can participate to
strengthen our district’s impact globally.

e Total LCIF Contribution: $16,253
e Contributing Clubs: 13 clubs
e No Contribution Clubs: 11 clubs

4) Zone-Wise Membership Report

Membership results show challenges across most zones, with Zone 4 showing positive growth and
improvement.

Zone Total Members Gain/Loss
Zone 1 59 -7 (Loss)
Zone 2 153 -26 (Loss)
Zone 3 254 -40 (Loss)



Zone Total Members Gain/Loss
Zone 4 183 +8 (Gain)

Additional Notes

e Over 90 days dues clubs: 0
e Zone 4: Zone meeting completed

5) Club Activities Highlights

Below are key service, fundraising, and engagement activities completed by West Region clubs:
Coppell Lions Club

o Hosted a fundraising program

e Donated $5,000 to Build Beds for Kids

e Conducted a Mental Health Awareness Program

e Organized a Christmas Party

e Hosting Mid-Winter Conference

e Conducting Membership Drive on January 13, 2026

Irving Everest Centennial Lions Club

o Completed Hunger Service Donation to Metrocrest Services, Carrollton
o Continues monthly environmental cleanup projects

e Volunteered in Food Drive

o Participated in Blood Donation Program

e Attended Zone Meeting

o Attended Lions Holiday Party

Carrollton Host Lions Club

e Achieved 100% Texas Lions Camp Donation for 2025/2026
(A great example of full commitment and leadership support!)

Grand Prairie Host Lions Club

e Leo President Richie Sullivan and Lions Jennie Sullivan, Michael Garcia, Delta, and Tacho
e Volunteered at Noche De Navidad with GPISD and the community
e Strengthened community engagement and holiday service impact

Grand Prairie Host Familia Lions Club

e Volunteered to support programs that help kids smile, enjoy, and feel supported
e Focused on family-centered and community-building service

Sachse Lions Club

e Organized a fundraising program
o Celebrated Melvin Jones’ Birthday
o Strengthened fellowship while raising funds for service causes



6) West Region Chair Activities & Leadership Actions

As West Region Chair, Continued focus on leadership support, service engagement, and strengthening
communication across the West Region. The following key responsibilities and service contributions were
completed:

e Maintained regular communication with Zone Chairs and Club Presidents
e Volunteered in a Food Drive

o Participated in Environmental Service Projects

o Attended Zone Meetings

o Attended Blood Drive Service Event

o Attended Lions Holiday/Christmas Party

o Contributed to Lions Link newsletter development

o Stayed actively connected with the District Cabinet Team

7) Challenges & Focus Areas (Moving Forward)

To strengthen the West Region’s success in the second half of the Lion Year, focus will remain on:
Membership Growth

e Reduce member drops through retention and engagement
e Support club membership drives and onboarding

Service Reporting Improvement

e Encourage all 6 non-reporting clubs to submit activity reports regularly
o Improve visibility of service impact and strengthen district performance records

Increase LCIF Participation

e Encourage the 11 non-contributing clubs to begin participation
e Promote small contributions as a strong start toward 100% club involvement

8) Conclusion

The West Region remains highly active in meaningful service, fundraising, and community programs with
522 recorded activities, while leadership continues to strengthen communication and engagement across
clubs. Membership growth remains a key challenge; however, with continued teamwork, reporting
improvement, and expanded LCIF participation, West Region can regain momentum and finish the Lion
Year with stronger results and greater impact.

Respectfully Submitted,
Rajendra Kunwar

West Region Chair
District 2-X1



