TO:

Central Region Cabinet Report.

District Governor Kedar Timalsina. District Secretary Tami Kraus

FROM: Lion George Joseph, Central Region Chairperson. Date: 1-15-2026
Reporting Period: July 2025-January-2026 Cabinet Meeting Date —1-17-2026
Central Region Activities:

Currently communicating/contacting all Zone Chairs in Central Region on a regular basis.
Make sure all Zones/Clubs receiving information communicated from District Governor
and all other District Leaders

All Zones in Central Region are completed the First and Second Zone Meetings with
successfully with the participation of all clubs /Majority of clubs under their Zone.
Currently we are working to schedule the third zone meeting.

We focused Service activities in our first Zone Meeting & Membership on the Second
Zone meeting and covered new standards concerning service projects /new
membership requirements for club excellence awards. Also covered the new
requirements and changes for getting the Club Excellence Award for 25-26 Lion year.

As of December 31 -2025, Central Region has a total of 888 members, reflecting a net
gain of 29 members over the past six months. Zone 6 showed excellent growth with +55
members (due to adding two new clubs in zone 6), followed by Zone 8 with + 8
members. We are actively working to achieve positive net growth in Zone 5 and Zone 7
as well.

During our Second Zone Meetings. We had in-depth and productive discussions on the
importance of membership growth. Along with effective strategies to recruit new
members and retain existing ones. These meetings provided valuable ideas and
motivation to strengthen our clubs and move toward sustained growth across all Zones.
Zone chairs are visiting their club/ in the process of scheduling the club visits and leading
the service projects in their respective areas.

All Zone Chairs in the Central Region are doing a commendable work in coordinating and
supporting their clubs under their zones/ as needed to meet the District Governors Goal
for this Lion year

Currently working with all Central Region Zone Chairs/Clubs & Officers.

Scheduling 3 Zone meetings for 25-26 Lion Year

Zone 5- First Meeting- 9-7-25. Second Meeting 1-11-2026

Zone-6- First Meeting - 9-26-25. Second Meeting 1-11-2026

Zone-7- First Meeting- 9-16-25. Second Meeting 11-15-2025

Zone-8- First Meeting- 10-2-25, Second Meeting 1-15-2026
Meet/Exceeds District Governor’s 2025-26 Goals
Report Monthly Membership in a timely manner (before the end of the Month).
Report accurate and timely reporting of Service activities on a regular/monthly basis.
Promote participation in District and Community Events

Challenges/Action Items:




Encouraging membership growth and retention efforts within the clubs in Central
Region/District

Conduct regular visits to Lions Clubs within the Central Region to evaluate their activities
and offer help.

Promoting and supporting community service projects and initiatives

Assisting Zone Chairs, Club Presidents and Officers in their roles and helping clubs to
meet their objectives

Facilitating communication between clubs and the district or zone Leadership
Improve leadership skills by encouraging Lions to attend trainings offered by Lions
University/District.

Increase monetary support to LCIF as well as to the charities supported by our District.
Working closely with other region chairs, district leaders to achieve common goal

Challenges/Action Items:
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and offer help.
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Assisting Zone Chairs, Club Presidents and Officers in their roles and helping clubs to
meet their objectives
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Improve leadership skills by encouraging Lions to attend trainings offered by Lions
University/District.

Increase monetary support to LCIF as well as to the charities supported by our District.
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Respectfully submitted,

Lion George Joseph
Central Region Chairperson
District 2X1



