Lions Clubs International — District 2-X1

Region Chair Report

Date: October 14, 2025
Reporting Period: July 1 — September 30, 2025

Region: West Zones: 4

Zone Activities & Club Health

Three zones have completed their first Zone Meeting; Zone 3 is pending.
Visits were made to Dallas Buddha and Irving Everest Centennial Lions Clubs.
Eight clubs with dues over 90 days require guidance and sponsor support:

« Dallas ACE

o Dallas Women'’s

« Dallas Bangladeshi

o Dallas Everest Women'’s

o Dallas Himalayan Women'’s

« Dallas Lumbini

e Irving Noon Day

o Irving (DFW) Independent

Membership (GMT)
The region totals 703 members — 25 added, 40 dropped (net loss 15).

No new clubs formed yet.

Leadership (GLT)

Officer training updates are pending from clubs and Zone Chairs.

Service & LCIF (GAT)

Many clubs joined the 1st Cabinet Meeting, Build Beds for Kids, State Fair Parade, and Mental Health
Awareness programs.

Service was reported by 12 Lions Clubs and 1 Leo Club; others are encouraged to submit reports.

Seven clubs contributed $13,750 to LCIF, with Coppell Lions Club as the top donor.



Communication & Administration

Regular communication continues between region, zones, and clubs.

Key Needs:

— Strengthen officer training and reporting discipline.

— Establish a more efficient communication channel among Zone Chairs and Club Officers.

— Consider restructuring zones geographically and plan quarterly zone-level service projects for greater
community impact.

Submitted by: Rajendra Kunwar
Region Chairperson — West Region
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