29 Quarter Service Report-Christy Householter, GST

TASKS ACCOMPLISHED THIS QUARTER-October 2025

Presented at or provided materials on Service to 7 out of 12 Zone meetings.
Created flyers with QR codes and links for Service endeavors.
Created multiple district email blasts for upcoming service events

Collaborated with 2" VDG Nia to plan and implement 2 virtual sessions to
District 2-X1 members during Mental Health and Well-Being Week: October 4-
12, 2025.

Collaborated with 2" VDG Nia to plan and implement feeding 60 homeless
clients at The Well on October 9%, 2025.

Collaborated with PDG Fred to present a session on service reporting at 2"
Cabinet Meeting.

Created regular “WE SERVE” social media posts.

TASKS TO ADDRESS 3RD QUARTER-November 2025-January 2026

Overall, our District 2-X1 Service reporting is down this quarter. Last year at this
time, we had 77% of clubs reporting, and this year we are at 46%. After discussion
at the last Executive meeting, | will:

e Communicate with MD2 GST Coordinator for support in learning how to
read and use data in Lions Portal

e Review Lions portal data to determine what clubs are not reporting.

e Work with zone chairs and club secretaries to determine the reason
reporting is not happening.

e Provide reason report to DG Kedar so steps can be taken to increase service
reporting.

e Work with Environmental and Hunger chairpersons to determine
Week Of events for both of those areas.

Thank you, respectfully submitted to Secretary Tami Kraus by Christy
Householter, October 13, 2025



