East Region CABINET REPORT

District Leadership Team
lionkedartimalsina@gmail.com

tamijkraus@verizon.net
Gary vineyard@hotmail.com
nia.mackay@icloud.com

October 8, 2026
1. 15t zone meeting have been. Completed for zones 9,11,12. I have not heard back from
zone 10.

2. My wife Lion Fay King and I have been visiting clubs on behalf of District 2-X1

The agenda included:
Greeting from District 2-X1 as Region Chair

Announcement of I am running for 2" Vice District Governor 2026-2027

Announcement that earning club Excellence have become more Exclusive and reviewed
the major changes.

Focusing on the 3 Special Service Projects By date with suggestions.

Increase LCIF donations to at least $20 per member which can easily be made with an
extra Fund Raiser like the $5.00 flag program described below and dedicating the profits
to LCIF

Be sure and have club officers do a total of 3 hours of Portal Training between the club
officers.

Rotate Presidents at least every 2 years if not annually.

October 11% is Build a bed in Waxahachie; please donate funds for next year to help get
matching funds; we need to plan ahead for these donations.

Get Lion Tom or Lion Julie to do a program on Texas Lions Camp & come see the camp
15t weekend of March, April and/or May For FREE with 2 free meals.

$5.00 Flag program and the club keeps $2.00; invite Lion Jim Rodriguez to be a
speaker and he can help start a local school flag program that can become a Leo club.
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Clubs visited:

Mabank Cedar Creek 8.5.25
Midlothian Club 8.7.25
Kaufman 8.8.25

Crandall 8.21.25

DeSota 9.9.25

Oak CIliff 8.20.25

DalCliff 8.21.25
Duncanville 8.22.25
Greenville 8.28.25

Forney 9.18.25

Terrell 10.1.25
Commerce 9.16.25

Ennis 9.7.25

Cedar Hill 9.23

Dallas Founders 9.19.25
Dallas White Rock 8.11.25
Mesquite Host 9.24.25
Plano Early 9.20.25

Plano Evening 9.20.25

I also sent 3 separate private reports to the leadership team that I thought might be sensitive
information and are not included here.

Respectfully submitted,

Lion Joe Kyle
East Region Chair



