All Zone Chair meetings have now been successfully completed for this quarter. Each Zone
Chair provided a comprehensive update on the activities, goals, and challenges of their
respective clubs. | commend all Zone Chairs for their leadership, consistent communication, and
commitment to strengthening our district. Their dedication plays a vital role in keeping our clubs
engaged and connected.

Our District Service Chair, Lion Christy, successfully completed the planned Mental Health
Awareness Week project. The event was well organized and generated meaningful
participation across several clubs. This initiative helped bring attention to an important issue that
affects individuals and families in every community. | extend heartfelt thanks to Lion Christy for
her leadership and to all clubs that participated and supported this cause.

We are currently in the process of organizing our Second Cabinet Meeting, where we will
review the progress of district goals, share best practices, and continue building momentum for
the next quarter.

| am proud to announce that District 2-X1 has achieved 20% of our annual membership
growth goal within the first two months of the Lions year. This significant achievement
reflects the collective dedication of our leaders, membership chairs, and clubs. Because of this
success, our district received special recognition from Lions Clubs International (LCI) for
outstanding membership growth performance. Congratulations to all Lions for this well-deserved
honor.

| am also pleased to announce new leadership appointments within our district:

e Lion Suresh Basyal, appointed as Global Membership Team (GMT) Chair, will lead
efforts to strengthen membership growth, retention, and club development.

e Lion Larry Eggett, appointed as Lions Quest Coordinator, will promote youth
leadership and character education initiatives through Lions Quest programs.

e Lion Lalit Gupta, appointed as Leader Dog for the Blind Chair, will guide our district’s
continued support for the Leader Dog program and its mission to empower the visually
impaired.

While we have made strong progress, several clubs remain behind on service reporting and
membership updates. | strongly encourage all clubs to stay current with their monthly service
and membership reports on MyLion and MyLCI. Accurate and timely reporting ensures that
the great work of our Lions is recognized and counted at all levels of the organization.

We also need to continue focusing on membership growth by recruiting new members,
reactivating inactive ones, and strengthening retention through engagement. Additionally, |
encourage all clubs to support our Texas Lions Foundation (TLF) and other Lions charitable
initiatives that help us extend our impact to those in need.



As we complete the first quarter of the Lions year, | want to express my sincere gratitude to
all district leaders, club officers, and members for their dedication and teamwork. Together, we
have made a strong start, and | am confident that with continued unity and commitment, District
2-X1 will reach even greater heights in service and leadership.

Thank you all for your hard work and support. Let’s continue to lead with inclusion, serve with
unity, and make a lasting difference in our communities.



