Central Region Cabinet Report

TO: District Governor Lion Kedar Timalsina

CC: District Secretary Lion Tami Kraus

FROM: Lion George Joseph, Central Region Chairperson
DATE: October 16, 2025

Reporting Period: October 2025

Cabinet Meeting Date: October 18, 2025

Central Region Activities

Maintaining regular communication with all Zone Chairs in the Central Region.

Ensuring all Zones and Clubs receive timely updates and information from the
District Governor and other District Leaders.

All Zones within the Central Region have successfully completed their first Zone
Meetings with participation from all or the majority of clubs in their respective
zones. Preparations are currently underway for the second round of Zone Meetings.

The Central Region has achieved a net gain of 20 members, increasing total
membership from 962 to 982 members across 27 clubs as of September 30, 2025.

The first Zone Meetings focused on Service Activities and Club Excellence Award
criteria, including the updated standards and new requirements for the 2025-2026
Lionistic year.

Zone Chairs are actively visiting clubs, scheduling additional visits, and leading local
service projects within their areas.

All Zone Chairs in the Central Region are performing commendably in supporting
and coordinating their clubs to meet the District Governor’s goals for this Lion year.

Ongoing Initiatives and Coordination

Currently working closely with all Central Region Zone Chairs, Clubs, and Officers to:

Schedule three Zone Meetings for the 2025-2026 Lion Year:

o Zone 5: First Meeting - 9/7/25 | Second Meeting - TBD
o Zone 6: First Meeting - 9/26/25 | Second Meeting - 11/28/25



o Zone 7: First Meeting - 9/16/25 | Second Meeting - TBD

o Zone 8: First Meeting - 10/2/25 | Second Meeting - TBD
Ensure all clubs meet or exceed the District Governor’s goals for 2025-2026.
Submit monthly membership reports on time (before the end of each month).
Maintain accurate and timely reporting of service activities on a monthly basis.

Promote active participation in District and community events.

Challenges and Action Items

Encourage membership growth and retention across all clubs in the Central Region.

Conduct regular visits to Lions Clubs to review their activities and provide necessary
support.

Promote and strengthen community service initiatives and District-wide projects.

Support and guide Zone Chairs, Club Presidents, and Officers in achieving their goals
and fulfilling their responsibilities.

Facilitate effective communication and collaboration between clubs, zones, and
district leadership.

Enhance leadership development by encouraging Lions to attend Lions University
and District training programs.

Increase financial support to LCIF and other charitable programs supported by our
District.

Collaborate closely with other Region Chairs and District Leaders to achieve our
shared mission and goals.

Respectfully submitted,

Lion George Joseph

Central Region Chairperson
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