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Call to Order — DG Kedar Timalsina called the meeting to order at 9:10AM
Tail Twister Joe Kyle made announcement on how Tail Twisters will work this Lion year
Present at meeting — DG Kedar Timalsina, 1VDG Gary Vineyard, 2VDG Nia MacKay, IPDG
Radha Kaphle, PCC John Eads, PCC Joe Montag, PCC John Landrum, CS Tami Kraus, PDG Fred
Conger, PDG Bill Smothermon, PDG Keith Murray, PDG Prakash Gautam, PDG Darla Wisdom,
PDG Alice Conway, PDG Joe Gerhart, GST Christy Householter, GMT Suresh Basyal, Region
Chairs, Zone Chairs and Lion Members
Prayer — PDG Bill Smothermon
Pledges — 2VDG Nia MacKay
Song — PDG Fred Conger
Introductions — 1VDG Gary Vineyard
Welcome/Comments — DG Kedar Timalsina
Welcome from Greenville President Duane Gaulden
Mental Health and Wellbeing Presentation — Dr. Maya Uppadhaya
Announcement and Remarks — DG Kedar Timalsina

Celebrate PCC John Landrum and PIS Hillary’s 22 anniversary

PCC John Landrum gave update on ID campaign

Awarded CA1-A-New Club Growth Award for 2024-2025 to IPDG Radha Kaphle
Service Reporting Tips — GST Christy Householter
Global Leadership Chair — PDG Fred Conger

World Service for the Blind — PDG Joe Garhart

News Link — RC Rajendra Kunwar



Awards Presentation — DG Kedar Timalsina / IPDG Radha Kaphle
Club Excellence 2024-2025 Awarded to

Dallas Health Dallas Trinity Industrial Duncanville

GP Host Family Midlothian Red Oak

Irving Everest Centennial Dallas Founder Dallas Everest

GP Host Mabank Cedar Creek DeSoto

Coppell Dallas Buddha Dallas Oak Cliff

Dallas Indian Dallas Green Lancaster New Centennial

Plano Collin Nepalese

Membership — GMT Suresh Basyal
Awarded membership awards

LCIF — LCIF Chair Manual Palavicini / Area F Vice Leader LCIF PDG Bill Smothermon
Update on Build A Bed Grant (March 14, 2026)
Update on Faith Ministry Food Bank Grant

Application for Membership Development Grant Proposed / $1,500
Motion made by GMT Suresh Basyal, seconded by IPDG Radha Kaphle, motion passed.

Halloween Presentation & Winner Announcement — 2VDG Nia MacKay
Winners - Lion Sheryll McKay
Lion Jane Covington
Lion Karen Murray
Lion Shashi Bhattarai
Lion Alice Conway

Business —
Minutes 1%t Cabinet Meeting held on July 26, 2025— CS Tami Kraus
Posted on District 2X-1 Website
Lion Joe Kyle moved to accept the minutes; Lion Karen Murray seconded the motion;
the motion passed.

District 2X-1 Charity Events/Status — IPDG Radha Kaphle / PDG Keith Murray
State Fair Parade Report / Lions Sight & Tissue Foundation — PDG Darla Wisdom

New Business —
District 2-X1 Budget — No Update at this Time

Sleep in Heavenly Peace Build Beds for Kids Project — PCC John Eads/PCC John Landrum
October 11, 2025 Build had 349 people registered/331 signed in/148 were youth
Next build is March 14, 2026 in 2-E2, goal is 100 beds



LCIF Grant — Area F Vice Leader LCIF PDG Bill Smothermon
Application for Environmental Grant Proposed / $2,000
Motion made by GST Christy Householter, seconded by PCC John Eads, motion passed.

Approval of the final report for the Medical Van repair DCG number DCG25761/2X1
Motion made by Lion Bilas Upadhyay, seconded by PDG Keith Murray, motion passed

Texas Lions Camp Update — PCC John Eads
The camp is going to tear down bunks 4,5,6,7 (they were build in 1952).

Tail Twister Drawing / $205 collected

District Cabinet Reports
Many were submitted before meeting and will be posted online when minutes are
1VDG update — 1VDG Gary Vineyard -
2VDG update — 2VDG Nia MacKay
LS&TF
Peace Poster
JC Hyer

Club Announcements
Coppell LC DFW Cyber LC Plano Early LC
Duncanville LC Mabank Cedar Creek LC
Dallas Trinity Industrial

Breakout Sessions
PDG Session
Zone/Region Chairs
Leos & Youth
Lions Portal / General Q&A
Service Chairs
Charities

Adjourned 12:19PM



