
Mission 1.5 Action Plan  

 
Goal Statement: By the end of the 2025–2026 Lions year, District 2-X1 will charter 2 new 
clubs and induct 360 new members, contributing to LCI’s Mission 1.5 goal of growing 
membership to 1.5 million Lions. 
 
Quarterly Target  
 New Clubs New Member Net Gain 

1st  1 42  

2nd 1 42  

3rd 0 138  

4th 0 138  

Leadership Development Action Plan  

Goal Statement: Our team will ensure 100% of zone chairpersons attend zone chairperson 
training, and 75% of club officers (president, secretary, and treasurer) attend club officer 
training. 

Action Steps  

 

Action Step Responsible Party Resources Needed 

Develop training calendar 
with multiple in-person and 
virtual options for both zone 
and club officer training 

GLT Coordinator, DG Team Training materials, 
Zoom/meeting space 



Deliver Club Officer Training 
sessions (in 2 rounds to 
increase flexibility) 

GLT Coordinator, FVDG, 
Region Chairs 

Training materials, 
Zoom/meeting space 

Recognize clubs with 100% 
officer training during first 
cabinet meeting 

DG Certificates, newsletter 
announcement 

Service Activities Action Plan 

Goal Statement: To increase the impact and relevance of service in District 2-X1, raise 
awareness of club service, and attract prospective members, our team will ensure 80% of Lion 
and Leo clubs report service, focusing especially on the global causes of Diabetes and 
Environment during the 2025–2026 Lions year.  For the 2024-2025 year, District 2x-1 will set 
a goal of serving 500,000 people.  

 

 

Action Steps  
 

Action Step Responsible Party Resources Needed 

Identify clubs that did not report 
service last year and contact club 
service chairs. 

DG, GST 
Coordinator 

MyLion/Service Report, contact 
list 

Host virtual service reporting 
workshop for Lion & Leo clubs 
with low/no reporting history. 

GST, Leo District 
President 

Zoom, reporting guide 



Provide monthly reminders and 
service project ideas in 
newsletters/social media. 

DG, Cabinet 
Secretary 

Email list, templates 

Launch “Diabetes Awareness 
Week” in March (screenings, 
walks, education campaigns). 

GST, Club Service 
Chairs 

Flyers, partnerships with health 
orgs 

Create a quarterly report to track 
service activity & follow up with 
inactive clubs. 

GST, Cabinet 
Secretary 

MyLion access, tracking sheet 

Recognize top-reporting clubs at 
each Cabinet Meeting & 
Convention. 

DG, Marketing 
Chair 

Awards, newsletter features 

LCIF Action Plan 

Goal Statement: Increase individual participation in LCIF donations by 8% and club 
participation by 5%, supporting LCIF’s global humanitarian efforts and fundraising goals. In 
total, District 2x-1 have set the goal to raise $65,000 in LCIF donation.  

 

 

Action Steps  
 

Action Step Responsible Party Resources Needed 

Generate report of clubs and 
individuals who donated to LCIF last 
year. 

LCIF Coordinator LCIF club donation history 



Schedule LCIF presentations during 
officer training, zone meetings, and 
district events. 

DG Team, Zone Chairs Club calendars, LCIF 
speakers 

Promote LCIF through a dedicated 
campaign: “$10 for Global Impact” – 
encourage every Lion to contribute a 
minimum of $10. 

LCIF Chair, Club 
Presidents 

Flyers, tracking sheet 

Apply for LCIF matching or grant 
opportunities and encourage clubs to 
apply for relevant project grants. 

LCIF Chair, Service 
Chair 

Grant application guide, 
LCIF login 

Celebrate top-donating clubs and 
individuals at District Convention 
with certificates or pins. 

DG, LCIF Chair Awards, event agenda 
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