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District Governor's Message

Greeting Lions,

As we embark on the 2025-2026 Lions year, | want to extend my heartfelt appreciation to
Immediate Past District Governor (IPDG) Radha K. Kaphle for his inspiring leadership and dedicated
service to District 2-X1. His tireless efforts have strengthened our foundation and propelled us forward.
Thank you, PDG Radha, for your vision, passion, and enduring commitment to Lionism.

This year, our theme is "Inclusion in Leadership... Unity in Service."

Inclusion in Leadership means recognizing that leadership belongs to every Lion. Regardless of
background, age, gender, culture, or experience, every member has the ability to lead, share ideas, and
contribute to our mission. By welcoming diverse voices and creating opportunities for growth, we foster
stronger clubs and a vibrant, inclusive leadership culture that reflects the richness of our communities.

Unity in Service reminds us that our strength lies in our shared purpose. When we serve together — with
respect, collaboration, and harmony — we multiply our impact. United in service, we demonstrate the
very heart of our motto: "We Serve."

Building on these principles, District 2-X1 has established ambitious but achievable goals for 2025-2026:

1. Service Activities
o Serve at least 500,000 people by year-end.
o Increase the impact and relevance of our service to attract prospective members.
o  Ensure that 80% of Lions and Leo clubs report service activities, focusing especially on
Diabetes and Environment, two of our key global causes.
2. Membership Development
o Charter at least 2 new Lions clubs.
o Induct 364 new members across existing and new clubs.
o Limit dropped members to no more than 306, achieving a net growth of at least 58
members.
3. Leadership Development
o Achieve 100% participation of Zone Chairpersons in Zone Chair training.



o Ensure at least 75% of club officers (presidents, secretaries, and treasurers) attend officer
training.
4. LCIF Support
o Increase individual Lion participation in LCIF donations by 8%.
o Increase club participation in LCIF donations by 5%.
o Raise at least $65,000 in total district donations to support LCIF’s global humanitarian
efforts.

These SMART (Specific, Measurable, Actionable, Realistic, Time-Bound) goals are designed to help us
deliver maximum impact while growing and strengthening our district.

I invite each of you to embrace this year’s theme with passion. Let us lift up new leaders, unite in service,
and continue the legacy of making a meaningful difference in the lives we touch. Together, we will
demonstrate the true power of Lionism.

Yours in Lionism,

DG Kedar Timalsina

District Governor, 2025-2026
Lions District 2-X1

Dallas, Texas



