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Lions Clubs – Champions of International Volunteering 

In a world facing mounting humanitarian crises, the role 

of volunteer organizations has never been more critical. 

Among these, Lions Clubs International stands out as a 

beacon of selfless service and global solidarity. With 

over 1.4 million members in more than 200 countries, Li-

ons are making a profound impact through projects fo-

cused on health, disaster relief, education, and environ-

mental sustainability. 

What makes the Lions unique is their unwavering com-

mitment to grassroots action paired with global vision. 

Whether it’s providing vision screenings in rural villages, 

responding to natural disasters, or leading childhood 

cancer initiatives, Lions serve wherever the need is 

greatest. Their ability to mobilize quickly and collaborate 

across borders underscores their strength as an interna-

tional volunteer force. 

Moreover, the Lions embody the spirit of "We Serve" not 

just through charity, but by empowering communities. 

Their projects often prioritize long-term solutions, train-

ing locals and ensuring sustainability. 

In a time when compassion must transcend borders, the 

Lions are a shining example of how volunteerism can 

unite humanity. They remind us that real change doesn't 

always require grand gestures — just willing hearts, 

joined hands, and the courage to serve beyond self. The 

world needs more Lions 

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Hello Lion Family!! 

 

Wow what a busy month we had in March. I hope you were able to get out and enjoy 
the beautiful spring weather, and it’s just getting started! I really enjoy getting to 
come to all the different events we have across the district.  I had the honor and 
privilege of meeting 2nd International Vice-President Mark Lyon at our first ever 4 
club charter night hosted by the Dallas Everest Lions Club. 
This was a magnificent event with 2IVP Mark Lyon as the keynote speaker. PID TJ 
Tijerina and CC Terrell Thompson were also guests of honor and spoke to the clubs. 
It was a packed room. 
We also held a build a bed project on Saturday, March 22nd in Waxahachie hosted 
by the Waxahachie Lions club. Over 150 people came out to help and it was a great 
day for the 2x1 Lions.  
Once again, 2x1 continues to lead the state and CA1 in membership growth and 
new clubs. We learned at the charter event of a 6th club that will be chartered very 
soon and look forward this celebration.  I’m also aware of talks for more Leo clubs to 
come on board very soon. 
I also attended the 4thdistrict cabinet meeting, and it was also very eventful. We now 
have 2 candidates for 2nd vice district governor. Region Chair Nia Mckay and club 
secretary/District diabetes awareness chair Gloria Mathur have been nominated for 
this role. They are dedicated, service-minded leaders and will serve this role well. 
Congratulations and I wish them good luck. 
 The first weekend of March marked the start of Texas Lions Camp clean-up/
workdays in Kerrville for this summer’s TLC campers.  The first weekends in April 
and May will be workdays at the camp as well. If you would like to schedule a time 
to visit the camp, please reach out to your TLC coordinator. While I’m on this 
subject, if your club has a student to send, please get those names approved and 
sent to TLC as soon as possible to get them registered.  
Club retention – This will be a subject of focus for me while in this role. While it may 
not seem like an issue for individual clubs, I assure you it is, when looking at the 
overall growth picture of the district. Every club needs to do their part. It’s an issue 
for every club and every district. Ca-1 has been on a downward trend for many 
years. Please take this seriously as you form  your slate of officers.    

Vineyard’s Voice 
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.  If you don’t have a retention committee, 
please consider creating one, it’s that important. EVERY club needs to have a positive 
membership number by June 30. Please don’t wait until June 30 to drop a lot of 
members, that is no longer an acceptable way of dropping members for 2x1.  
 

District Convention - April 25-26 in Richardson, Tx. Registration is open and will be a 
great event, honoring our Grass roots lions, several district awards, outgoing DG, 
incoming DG. We made some changes this year to make the program move a little 
faster this year. 
 I am accepting Grass Roots applications through April 5th. There are several clubs 
who have not turned in their applications. Please do not wait until the deadline. We 
need the appropriate amount of time to put this together. We have a great banquet 
planned for these winners. If you have a nominee, please make sure your club shows 
up in support and celebrate with them, make it fun! The deadline for early registration 
is March 31th with final deadline of April 7th. Please make sure you have registered 
so the meals can be planned accordingly.  
PLEASE DO NOT WAIT UNTIL THE DAY OF THE CONVENTION TO REGISTER 
AND PAY; THIS HINDERS THE CAFETERIA FROM HAVING ENOUGH FOOD FOR 
EVERYONE WHO PLANS TO ATTEND.  
The last point I will make is respecting the speakers. They have an important 
message to share. I have seen loud conversations at tables during a speaker’s 
message. If you must have a conversation, take it outside of the banquet. I will have 
people stationed in the congregation to monitor this. You will get a warning, if warned 
again you will be asked to take the conversation outside of the banquet if you’re too 
loud. This is about respecting our speakers time with us. 
District Picnic – Sunday May 5, 1-5 pm – Ernie Roberts Park, Desoto, Tx. We need 
volunteers and club donations to cover the expense or commitment to bring items for 
the picnic. If you would like to help, please contact me directly at 469-471-2133 

It is an honor to serve you! Please contact me if l can be of service. 
WE SERVE! 
2VDG Gary Vineyard                                                                                                                                                                         
Club Director/Past President                                                                                                                                           
Midlothian Lions Club 

Vineyard’s Voice 
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fred.conger@verizon.net 

The 2024-2025 “District 2-X1 Convention” is set for April 25th and 26th.  

There will be informational breakouts about the Lion Portal, how to use the Global 
Membership Approach in your club, club End of Year to dos, and information about 
earning LCI’s Club Excellence Award. In addition, there is the fun Friday night, 
Saturday Awards Luncheon, afternoon games and fun, afternoon election voting, a 
Convention Service Project, and the Saturday evening “Grass Roots Banquet”. 
Registration Forms are available online on the District 2-X1 Web Site 
www.lionsdistrict2x1.org. 

The annual “District 2-X1 Lions University” for the 2025-2026 Lion year is 
scheduled for June 21, 2025. It will be held at the Region 10 Service Center again as 
this site is awesome for such a training event.  Save the date and plan to get your 

club’s incoming President, Secretary, and Treasurer officers there for in-person 

training. Training for other club officer positions will be held separately on another 
date 

Clubs, I hope that you are working to achieve LCI’s Club Excellence Award. Not 
every club can earn it every year. It isn’t easy. But if you can achieve this award, your 
club is doing great. Note the forms specific requirements and how to submit your 
club’s application to Governor Radha after July 1, 2025 but before August 31st 
(July’s Cabinet meeting works). The 2024-2025 application form is available on our 
District Web Page. 
https://lionsdistrict2x1.org/wp-content/uploads/2024/11/Club-Excellence-Award-2024-

2025.pdf  

Clubs. It’s time to elect your officers for 2025-2026. Elections must be held and 
the results turned into LCI by your club Secretary by April 15th.  

If you have not yet completed your 2024-2025 officer training, use the following 

link and complete the required steps outlined for the appropriate club officer 

position. 

https://lionsdistrict2x1.org/lions-2-x1-university-files/. Email me with the results 
so that I can update my trained Officer database. 

Need info about Lions? Need help with the Lions Portal? Need an informational 

presentation or simply one on one help? Contact me, I will be happy to assist you.  

PDG/GLT Fred Conger 

Fred’s Findings 
PDG Fred Conger 

Coppell  Lions Club  
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What a beautiful morning it was on Saturday, March 22. A great "Build Day" for our District 2-

X1 Project to build 100 beds. This will be our 5th "Bed Build" that we have partnered with 
Sleep In Heavenly Peace, (a 501(c)(3) charity with some 400 chapters in the U.S), and we 
have now completed 525 beds with 150 beds delivered to our beloved Texas Lions Camp in 
Kerrville that serves Texas children with 48 different physical disabilities. This is one of our 
most revered District projects that began in February 2023, where Lions can provide a need-
ed service, work together and have fun!    

Our Lions and volunteers started showing up at 7:00 am. We had our usual volunteer wel-
come and instructions for the Build at 8:45 am. By the 9 am, the build started, and we had 
200+ working at various stages in the four production lines. Our Lions and volunteers were 
cutting lumber to specifications, sanding, drilling holes, attaching web to slats, assembling 
parts, branding the SHP logo, dipping finished parts in wood preservative, drying on racks 
and loading on trailers for storage to await delivery to those homes with children in need of a 
bed to sleep in. We were done by 1 pm. 
We had 31 Lions Clubs present, which included 3 Leo Clubs, 2 Clubs from our neighboring 
District 2-E2 (Alvarado Lions Club and Robson Ranch Lions Club) and 1 Club from Califor-
nia. The Club with the most volunteers at 22 was DeSoto Lions Club. Coppell Lions Club 
came in second with 16 volunteers and Kaufman Lions Club had 12 volunteers present. 
What a great bunch of dedicated volunteers. Some of our 200+ volunteers have been at each 
of our "Build Days." A special thanks to all volunteers, including Lion Curtis Green, who is al-
so "Boss Green" for SHP in the southern part of the SHP delivery area that includes Dallas 
County and all the 12+ SHP volunteer crew for the "Build," including their Chapter President, 
Scott Miller. 
As most of you know, each $250 donated allows us to have a bed that includes the lumber, 
hardware, mattress, pillow, and bedding. We cannot offer enough thanks for our third partner 
in this project -- Lions Clubs International Foundation. Want to know why our District leader-
ship wants us to meet our District wide goals for giving to LCIF? Because it comes back to us 
in the form of grants. For us to build 100 beds, we must raise $25,000 of which one-half 
comes from a $12,500 matching grant from LCIF that we apply for. The other $12,500 comes 
from Lion individuals (some non-Lions), Lions Clubs, businesses like H-E-B that give us food 
snacks, water, etc.  (Thank you, H-E-B). 
We cannot thank all of you who donated enough for your contributions. Also, a big thank you 
to Waxahachie Lions Club that has been involved with our "Builds" since inception through 
their Foundation and providing and manning their concession trailer. 
SHP is now beginning to deliver beds to those in need this month and in the coming months. 
Your Lions Club can be a part of the delivery/assembly team. On April 19, beds will be deliv-
ered and assembled at 5 different locations in DeSoto and Cedar Hill. As SHP says, "No Kid 
Sleeps on the Floor in our Town." Your Club may be contacted to help make these deliveries. 
This is the ultimate final piece of the experience of not only being involved in building the 
bed, but delivering and assembling the bed and seeing the smiles on the kids faces that re-
ceive them. Don't miss this opportunity!   
We are beginning to raise funds for another 100 beds that we will build on Saturday, October 
11. Mark your calendars. Please send your bed donations as soon as you can so we can 
meet the deadline for another matching grant with LCIF. Mail donations to Waxahachie Lions 
Club Foundation, P. O. Box 581, Waxahachie, TX 75168-0581.   

    "BUILD BEDS for KIDS"   

 by PCC's John Eads and John Landrum  District 2X-1 Project Co Charis 
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April 15 is the deadline for Lion Year for new Leadership 2025-2026. As I am referring 
to the leadership, I want to dive deeper into it. Leadership is more than a title. It is a 
mindset, a responsibility, and a vital skill that shapes our homes, workplaces, and com-
munities. In today’s dynamic world, effective leadership drives change, fosters collabo-
ration, and builds stronger teams. Lions District 2X1 recognizes this need and offers a 
powerful platform for its members to develop, practice, and elevate leadership at every 
level. 
Engaging in Lions activities is a gateway to personal and organizational growth. Hav-
ing some goals and focusing on them will help everyone grow through engagement. 
When club leaders attend or delegate others to participate in district events, service 
projects, and leadership programs, it enhances both the club’s visibility and overall ef-
fectiveness. Active participation in activities is essential for both individual growth and 
club development. The district provides a well-structured annual calendar that encour-
ages consistent engagement, leadership accountability, and strategic alignment.  
The Executive Committee DG Team meets monthly to maintain focus on district priori-
ties, while Executive Council Meetings, held three times a year and led by the Second 
Vice District Governor, are designed for especially for Club Presidents, Secretaries, 
and Zone Chairs to collaborate, exchange ideas. Participating in quarterly Cabinet 
Meetings support decision making and goal setting, while the Mid-Winter Conference 
in January and the District Convention in April or May provide opportunities for recog-
nition, fellowship, and leadership inspiration. Region meetings, Zone Meetings, con-
ducted three times a year with focuses on Service, Membership, and Leadership, 
serve as vital platforms for education, motivation, and networking.  
Additionally, District 2X1 is closely aligned with global Lions strategies, supported by 
dedicated teams such as GLT-Global Leadership Team, GST-Global Service Team, 
GMT-Global Membership Team, GET-Global Extension Team, GAT-Global Action 
Team, GMA- Global Membership Approach. These teams offer specialized pathways 
for involvement based on members’ skills and interests. With limitless leadership op-
portunities across 55+ specialized sub-teams, service teams, and the Cabinet Team in 
the District, your growth potential mirrors the value you bring; the more you invest in 
your reflection, the more it shines back involvement in key global leadership programs 
helps members build essential skills, strengthen club performance, and further the Li-
ons mission.  
Strong club leadership begins with structured internal operations. Regular Club Meet-
ings, Officer Meetings, and Board of Directors Meetings are essential for transparency 
and teamwork. Key officers including the President, Secretary, Treasurer, and Mem-
bership Chair are required to attend District Lions University training to remain effec-
tive in their roles.  
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  Grow Through Engagement  
 

 

Engaging in Multiple District 
activities, USA Canada Lions 
Leadership Forum known as 
Lion University, and even at-
tending an annual Internation-
al Convention may enhance 
your knowledge and skills. 
There are a lot of tools and 
kits available from Lions 
Clubs International, an organ-
ization with 107 years of ex-
perience.  
In order to maximize their im-

pact, true leaders delegate strategically, empower their teams, and foster a sense of 
ownership among their teams. There is no doubt that presence shows commitment, 
but it is the development of others that builds legacy. Getting involved in Lions meet-
ings, trainings, and leadership programs ensures that Lions sharpen their skills while 
also strengthening their clubs at the same time. We gain growth by taking initiative, by 
improving communication, and by learning on a continuous basis. Every event is a 
chance for you to grow, and every role gives you an opportunity to take the lead. There 
is more to us than just fostering leadership; we are also fostering changemakers who 
combine vision, integrity, and service to move society forward in meaningful ways. 
The best thing Club Leaders can do is create an annual calendar that aligns 
seamlessly with the District's schedule. By considering each member's interests 
and availability, assign roles strategically to ensure active participation in Dis-
trict, Region, Zone, and Club events. By carefully allocating responsibilities, eve-
ry member can contribute meaningfully to a few projects throughout the year, 
thereby improving the efficiency and impact of the club. Leadership does not be-
long only to the President or the Secretary. It is a collective duty, where collabo-
ration and shared accountability drive progress in the true spirit of the Lions' 
motto, "We Serve." 

A leader cannot be everywhere at once, but by delegating tasks and sharing responsi-
bilities, they develop leadership within the team and create a ripple effect of growth. So 
why not start now? Plan ahead, empower others, bring your ideas to the table, and 
help build a better world together.  
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Criteria Club Excellence Award Re-
quirements 

5 Star Club Excellence 
Award Requirements 

Membership • Achieved a net growth of 
two members or 10% or more 
members (whichever is great-
er) or chartered a new Lions 
club, in the current Lions year 

• Increased membership by 
20% (minimum of five (5) 
members for small clubs) 

Submitted annual membership 
report 

Service • Started a new service pro-
ject — consider one of our 
global causes 

• Participated in and listed 
three service activities that 
were reported to Lions Inter-

Submitted annual service re-
port 

  

LCIF Contri-
bution 

• Contributed to LCIF an 
amount equal to or greater 
than the club’s membership 
total multiplied by US $10 

Donated a minimum of US $20 
per member or US $1,000 
(whichever is less) 

  

Marketing • Published its service activi-
ties through local media and 
social media 

• Published its service activi-
ties through local media and 
social media 

Leadership 
and Organi-
zational Ex-
cellence 

• Club is in good standing 
(not in status quo or financial 
suspension: district dues paid 
and no unpaid balance with 
Lions International greater 
than US$50 outstanding 90 
days or more) 

• Reported club officers to 
Lions International 
• Key officers participated in 
club officer training  

• District 
• Multiple District 
• International 
• Webinars 

Lions Learning Center 

  

• Club is in good standing 
(not in status quo or financial 
suspension: district dues paid 
and no unpaid balance with Li-
ons International greater than 
US$50 outstanding 90 days or 
more) 

• Reported club officers to Li-
ons International 
• Key officers participated in 
club officer training  

• District 
• Multiple District 
• International 
• Webinars 

Lions Learning Center 

  

How Club can get Club Excellence Awards 



15  

Here’s wishing all our lions family a Happy New Year!  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Let’s keep it up and remember that 2x1 Lion members that recruit 5 or 10 mem-
bers have been recognized each quarter at our 2x1 cabinet meetings and the 
next recognition will be at our upcoming 2x1 District Convention. Let’s go, Let’s 
grow! Reminder: If you have a Lion member in your club that is eligible and our 
district has been remise in recognizing them, please make sure to notify GMT 
chair Lion Esmeralda Rodriguez at Lionesme01@gmail.com asap in order to 
have enough plaques ordered. Please designate if it is 5 or 10 member plaque 
recognition. Please continue to Just Ask prospective Lion members to join us. 
Please be proactive in sharing our lions family with others in your sphere of in-
fluence to serve in the community! 

 

I feel super excited with our upcoming District Convention happening soon-I am hop-
ing each of you plans to be there to see me before I head out to my hometown of San 
Benito on May 7th! I know it will be an opportunity for great fellowship, food and lots of 
fun! As you all know, our district convention is an amazing time to come together as a 
lions family to celebrate all the great achievements of LEOS and Lions with LCIF do-
nations, membership, snd service!There will be lots  of activities and entertainment 
to enjoy the comraderie and remember that important elections will  be taking 
place. Please make sure your club is up to date with payment of dues to Lions 
International, MD2 and our 2x1 District and your club has delegates selected.  
 

I am especially looking forward to the recognition dinner of club members with 
the Grassroots Lions Award for exceptional service from each club that takes the 
time yo submit the pertinent  information to SVDG Gary Vineyard. I know our Lions 
and Leos diligently and tirelessly give of their time, talents and treasure, however, it is 
vital to our organization to take time to recognize the volunteer efforts of our fellow Li-
ons and Leos!  
 

*Our district has been doing extremely well with our goals and targets this year!  
 

Membership Growth: 
*520 new members. 
*264 members net Growth.  
 

However it is important that we not get complacent! We have lots of work to do with 
rebuilding clubs and engaging Lion members:  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Retention: 

*19 clubs are facing negative growth. 

*15 clubs have zero growth.  

Our 2x1 is currently #1 in MD2 and #2 in CA1 area with membership percentage even 

though we have more members! We need to continue to build on our Foundation of 

Succes to earn the Jesse Robinson Membership Cup this year!  

We need each club to recruit at least 2 new members before June 30th!  I encourage 

all clubs to include this in their membership goals from now until June 30th! Let’s 

make it happen - We are Better & Stronger Together!  

I have been asked how I have been able to recruit 180+ new members as a Lion. The 

answer is simple: I just Ask anyone I see that is willing  to serve their community! I ask 

anyone, anytime  and anywhere with all persons I interact with on a daily basis be-

cause I want to share the joy that I have received in serving others and to enjoy the 

great fellowship! 

Reminder of Training and Leadership Development: 

2x1 District 3rd Membership Round Table Summit 

9 am to noon 

Seareinas Event Center, 1017 Ft. Worth St. Suite 300 

Grand Prairie, Texas  

Upcoming fun events: 

Come join us! 

https://mavs.spinzo.com/?group=lions-clubs-international-foundation- 

https://www.facebook.com/events/3095684700597318/ 

Esmeralda’s Express News 
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Respectfully Submitted, Lion Esmeralda Rodriguez  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


