District 2-X1: Fourth Cabinet Meeting o
DG Radha Kaphle, 2024— 2025 i
Saturday, March 15, 2025

Call to Order — DG Radha Kaphle called the meeting to order at 9:01AM

Present at meeting — DG Radha Kaphle, 1VDG Kedar Timalsina, 2VDG Gary Vineyard, PCC John
Eads, CT Danny Fletcher, CS Tami Kraus, IPDG Prakash Gautam, PDG Fred Conger, PDG Don
Johnson, PDG Keith Murray, PDG Vinod Mathur, PDG Wayne Meachum, PDG Mark Dean, PDG Billy
Ketner, PDG Bill Smothermon, PDG Alice Conway, PDG Darla Wisdom, PDG Esmerelda Rodriguez,
Region Chairs, Zone Chairs and Lion Members

Prayer — PDG Mark Dean

Pledges — 2VDG Gary Vineyard

Lion Songs — Lion Woody Schober

Introductions & Housekeeping — 1VDG Kedar Timalsina
Welcome — DG Radha Kaphle

Welcome — RC George Joseph, ZC Meena Chhetry, Duncanville 1VP Jerry Boyd, and Dallas Dalcliff-
Wynnewood President Debbie Goodwin

District Goals Update — DG Radha Kaphle / Possibility of a 6" club, Multi-Cultural Lions Club being
chartered this Lion year.

Election Announcement — PCC John Eads/PCC Joe Montag
Went over clubs that still have balances, when they need to pay by in order to have a delegate that
can vote at the District Convention.

The following nominations for the 2025-2026 Lion year were read —
Lion Gloria Mather — 2VDG
Lion Nia MacKay — 2VDG
Lion Yaye Sabel Ngom — Director LS&TF
Lion John Bill — JC Hyer Director
Lion Erica Baily — JC Hyer Director
Lion Tami Kraus — Director District 2-X1 Charities
Lion Charlene Vezina — Director LS&TF
Lion Phil Aslin — Director LS&TF
Lion Ekta Upadhyay — Director LS&TF
Lion Mike Rogers — Director LS&TF



There are still positions open on District 2-X1 Charities and JC Hyer. Director of TLC is also open at
this time.

Award Presentation for 2023-2024 -
IPDG Prakash Gautam received the — LCIF Medall
Lifetime Membership
Mission Hero Award
PDG Esmeralda Rodriguez received the Mission Hero Award

2024-2025 Extension Award presented

District Running Trophies (based on 3" Quarter numbers)
LCIF awarded to Mabank Cedar Creek
Service awarded to Mabank Cedar Creek
Membership awarded to Dallas Everest

Build Beds for Kids Project updates — PCC John Eads
There will be 2 tents. Need to register on-line for SHP and then at the Lions table once there.
Bring gloves and protective eye wear. Snacks will be provided.

Joint Charter Night — RC Thala Raj Panta
March 23, 2025 in Irving. 5 new clubs will be chartered.

Breakout Sessions
PDG Meeting
Zone/Region Chair Meeting
GMA in Club Level/Lion Portal/Club Excellence Award
Leos/CUB/Youth Sessions

Business Session
Old Business
Minutes from 3" Cabinet meeting — CS Tami Kraus
Motion to approve by CT Danny Fletcher, seconded by Lion Joseph Kyle. Motion
passed
Financial Report — CT Danny Fletcher
Motion to approve by PDG Keith Murray, seconded by PDG Bill Smothermon.
Reports passed
District 2-X1 Charitites Events/Status — no update at this time

Tail Twister drawing

New Business
Membership Awards — GMT Co-Chair Lion Jim Woods
Dallas Everest Lions Club — 17 new members
DG Radha Kaphle — 10 new members
Lion Kedar Baral
Dallas Buddha Lions — 14 new members
Lion Sudra Mananhar — 10 new members



Grand Prairie Host Lions Club — 10 new members
Lion Maryann Prado — 10 new members

Dallas Filipino Lions Club — 7 new members
Lion Gloria Mathur — 5 new members
Irving Everest Lions Club — 10 new members
Lion Rajendra Kunwar — 10 new members
Dallas Founders Lion Club — 21 new members
Lion Carol Donovan — 10 new members
Lion Jeff Starter — 7 new members
Lion Nia MacKay — 6 new members
Kaufman Lions Clib — 11 new members
Lion Wendy Thomas — 5 new members
Dallas Oak Cliff Lions Club — 8 new members

Membership Incentive — GMT Co-Chair Lion Jim Woods

Sponsor a new member between March 15" to June 30" and have your name in a drawing

to win one of five $100.

District Cabinet Reports
IPDG Prakash Gautam — GET report submitted
GMA PDG Vinod Mathur
GLT PDG Fred Conger
GST Lion Virginia Lamb
LCIF Lion Manual Palavicini
Duncanville LC — Lion “Jingling Bob" Harrison
District Convention — PCC Joe Montag
1VDG Report — 1VDG Kedar Timalsina / 25-26 Officers
2VDG Report — 2VDG Gary Vineyard / Grassroots Lion & District Picnic
Texas Lions Camp — Lion Joesph Ky/e / Lion Tom Seibert
LS&TF — Lion Rita Claxton

Special Recognition / Presentation — DG Radha Kaphle
Certificates of Appreciation
Diabetes Stride Awards

Tail Twister

Meeting adjourned 12:02PM



