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A New Era for District 2X1: Celebrating Growth and Glob-

al Camaraderie! 

 

District 2X1 Lions Club is on the brink of an extraordinary 

milestone, as we prepare to welcome four brand-new clubs 

into our ever-growing family! This marks a moment of incredi-

ble expansion, renewed service, and boundless opportunities 

for impact. The upcoming charter ceremonies promise to be 

unforgettable, uniting passionate leaders and dedicated Li-

ons who are ready to make a difference. 

 

Adding to the grandeur of these events, we are honored to 

host distinguished guests from Lions Clubs International, who 

will grace the occasion with their presence and words of in-

spiration. Their participation underscores the global recogni-

tion of District 2X1’s commitment to service and leadership. 

 

These new clubs bring fresh energy, innovative ideas, and 

eager volunteers ready to serve their communities. From hu-

manitarian initiatives to local outreach, they will strengthen 

our mission of “We Serve.” This is a time to celebrate, con-

nect, and inspire one another to reach even greater heights. 

Join us as we usher in a new era of service, fellowship, and 

growth. The future of District 2X1 is brighter than ever 

. 

 

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Hello Lion Family!!  
Wow what a whirlwind the month of January has been. We saw a new administration 
begin, wildfires ravaged the LA area. Lions across the Country have rallied to send 
aid to the victims of that area. I am so honored to be a Lion and witness all the 
amazing things we do help our neighbors in need.  
Our district 2x1 continues to lead the state and CA1 in membership growth and new 
clubs. This outstanding performance is a direct result of the hard work by everyone 
in our district. The spring season has typically been the time for the most growth so 
don't let up. We need a strong push to finish as the #1 district in Texas and CA1.  
Retention is a vital part of maintaining a strong club and allows for them to grow at a 
stronger pace. If you have a retention team, please plan to meet soon to discuss a 
plan for 2025. If you don't have this in place, l strongly recommend that you put one 
in place with a heavy focus on closing the back door.   
Whether you are a small club under 20 members, medium club up to 50+ members 
or a larger club with over 80+ members, there is room for growth everywhere. Now is 
a great time to evaluate how well your club is doing and areas for improvement, 
update the club’s goals and plan out the rest of this fiscal year.  
The mid-winter conference had great attendance with CC Chris Terrell as guest 
speaker. He gave a great speech. I'm also very excited about the new MMCU to 
help low-income families with their health concerns.  
Grass Roots Lions candidate. These Awards will be presented at the spring 
conference. Lions who have been members for less than 5 years and have 
exemplified superior service to the organization over the past year are the best 
people for this award. Only one per club can be selected for this award and will be 
presented to them at the spring conference.   
LCIF contributions: We remain behind in our goal. While there has been 
improvement, we still have a long way to go. Please make it a priority for your board 
to approve a contribution to LCIF this month. Many clubs have fundraisers 
happening and it’s a perfect time to earmark some of this to LCIF. Remember, every 
1,000 donation qualifies for your club to name a deserving member as a Melvin 
Jones Fellow.  This a very distinguished honor for any Lion to receive.   
100 YEAR ANNIVERSARY: The Waxahachie Lions Club is celebrating of this 
achievement on Feb 1.   
It is an honor to serve you! Please contact me if l can be of service.  
  

WE SERVE!  

Vineyards Voice  
2nd Vice District Governor  
Gary Vineyard 
Midlothian Lions Club  
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fred.conger@verizon.net 

District 2-X1 Lions! Please note that the 4th District Cabinet Meeting is scheduled 
for March 15th in Duncanville at the First Christian Church, 203 S Main St, 
Duncanville, TX 75116. The information link is on the District Web Home Page 
www.lionsdistrict2x1.org. There will be breakouts for Leos, PDGs, Zone & Region 
Chairs plus a general session about the Lion Portal, how to use the Global 
Membership Approach in your club, and information about earning LCI’s Club 
Excellence Award. 

Clubs keep working to achieve LCI’s Club Excellence Award. The 2024-2025 
application form is also on our District Web Page. Note the requirements and how to 
submit your club’s application to Governor Radha after July 1, 2025 (July’s Cabinet 
meeting works). 

https://lionsdistrict2x1.org/wp-content/uploads/2024/11/Club-Excellence-Award-2024-

2025.pdf  

Note that the “District 2-X1 Convention” is set for April 25th and 26th. Registration 
Forms will be available at the Cabinet Meeting and on-line on the District Web Site. 

Note also that the “District 2-X1 Lions University” for the 2025-2026 Lion year is 
scheduled for June 21, 2025. It will be held at the Region 10 Service Center again as 
the site is awesome for such a training event.  Save the date and plan to get your 
club’s incoming officers there for in-person training.  

It’s time for clubs to form a nominations committee to prepare a slate of officers for 
2025-2026. Elections must be held and the results turned into LCI from your club 
Secretary by April 15th.  

A major 2024-2025 district goal is for 65% of Club Presidents, Club Secretaries, and 
Club Treasurers to have received training. As of today, of our 69 clubs, 72.47% of 
Club Presidents, 62.31% of Club Secretaries, and over 50.0% of Club Treasurers 
have taken advantage of one of the training opportunities for this Lion year.  

If you have not yet completed your 2024-2025 officer training, use the following link 
and complete the required steps outlined for the appropriate club officer position. 

https://lionsdistrict2x1.org/lions-2-x1-university-files/ 

Need info about Lions? Need help with the Lions Portal? Need an informational 
presentation or one on one help? Contact me, I will be happy to assist you.  

PDG/GLT Fred Conger 

Fred’s Findings 
PDG Fred Conger 

Coppell  Lions Club  
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Mobile Medical Care Unit (MMCU) in DFW District 2x-1: Promoting 
Health and Preventing Disease 

Access to healthcare remains a significant challenge for many uninsured and under-
served populations in the DFW area, especially in District 2x-1. Many individuals in 
these communities face barriers to care, leading to untreated chronic conditions and 
preventable health complications. Our mobile medical unit is committed to bridging 
this gap by providing accessible healthcare directly to these populations. 

 

Our mobile medical unit is driven by the motto: Health Promotion, Disease Prevention. 
By detecting illnesses in their early stages, we can help improve health outcomes, re-
duce the risk of severe complications, and ultimately save lives. A cornerstone of our 
mobile medical unit’s work is to provide routine health fairs, where free screenings for 
chronic conditions such as diabetes, hypertension, high cholesterol, and anemia are 
offered. Timely detection is critical, as conditions like these are leading causes of 
death. According to the CDC, heart disease, diabetes, and stroke—often linked to 
these conditions—are among the top ten leading causes of death in the U.S. Early de-
tection through screenings can prevent these diseases from progressing into more se-
rious and complex complications. 

 

At each health fair, attendees receive consultations with medical providers, who can 
prescribe medications on-site for immediate treatment of acute health issues and oth-
ers are guided to follow up with free clinics in DFW. This proactive approach reduces 
the burden on emergency services and ensures that individuals receive the care they 
need without delay. The success of our health fairs is made possible through the col-
laboration of local organizations, including Lions Clubs and dedicated volunteers. 
Their support helps ensure that each event is smoothly executed, reaching as many 
individuals as possible. 

Mobile Medical Care Unit 
(MMCU)  



12  

 

Your Pathways: Preparing for a New Lion Year 

With just four months remaining until the start of a new Lions year, our focus must stay 
on finishing strong and laying the foundation for continued success. Through our un-
wavering commitment to serving with passion and leading with action, we have 
shaped District 2-X1 into one of the most vibrant and impactful districts, setting the 
stage for even greater achievements ahead. With 69 clubs standing strong, we have 
much to celebrate—and even more to achieve as we look ahead. 
Knowledge and presence at upcoming events make you like "AI"  
Planning, prioritization, and knowledge are keys to sustained progress. Well-structured 
plans ensure impactful service projects, and a solid leadership foundation for the up-
coming Lions year. Membership Roundtable Summit, The upcoming Last Cabinet 
Meeting on March 15, 2025, will review our progress and chart the future. The Builds 
Beds for Kids Program on March 22, 2025, will bring comfort to children in need, while 
the New Clubs Charter Event on March 23, 2025, will celebrate our district’s growth. 
The District Convention on April 25-26, 2025, will highlight our achievements and set 
the stage for the next year. A State Convention in Lubbock, TX, from June 5-7, 2025, 
will provide you with confidence in your leadership abilities. By May 5, 2025, clubs 
must complete the nominations and elections for new officers and chairs.  
Put your focus on action  
As Lion Year moves closer, clubs must focus on key responsibilities. Nominating 
Grassroot Lions—those with less than five years of service who demonstrate excep-
tional dedication—is essential to recognizing emerging leaders. Completing year-end 
documentation ensures accountability and smooth handovers to incoming officers. 
Membership renewal by June 2025 is critical to maintaining a robust Lions presence. 
Hosting Club Celebrations and Installations will honor outgoing leaders while welcom-
ing new leadership teams.  
 

Clubs must ensure that their members, officers, and district officers' telephone num-
bers are updated for the new District Directory. Dues for International and District must 
be paid as early as possible, and members must be encouraged to take on leadership 
roles. Evaluating this year’s successes and setting clear goals will keep the Club and 
the District on a path of continuous growth. 
Strive for excellence and recognition 

Striving for excellence remains a top priority. Achieving the Club Excellence Award and 
Five Star Club Excellence requires supporting LCIF through contributions, training of-
ficers, completing at least three major service projects, and achieving a net member-
ship increase. Recognition is a powerful motivator, and outstanding Lions will be hon-
ored with the 100% President, 100% Secretary, and 100% Lions Awards, as outlined 
in the District Directory (Pages 70-72). 
Lion of the Year award honors a member who has demonstrated extraordinary dedica-
tion, leadership, and impact. Similarly, the Club of the Year award will celebrate a club 
that has executed impactful projects, grown its membership, and exemplified the spirit 
of Lionism. These recognitions inspire others to strive for excellence. 
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Learning and leadership 

Leadership is a continuous growth journey. As Rick Warren said, “If you stop learning, 
you stop leading.” Engaging with District Lions University, Lions University, and the Li-
ons Portal will enhance your skills and knowledge. By embracing lifelong learning, we 
strengthen our leadership and amplify our service impact. 
Together, let’s finish strong and step confidently into the pathways ahead, ready to 
serve, lead, and inspire. Our collective efforts today will shape a legacy of compassion, 
excellence, and progress for generations to come. 

 

 

Rajendra Kunwar 
Irving Everest Centennial Lions Club 

Zone -7 Chair 
District 2-X1 
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Criteria Club Excellence Award Re-
quirements 

5 Star Club Excellence 
Award Requirements 

Membership • Achieved a net growth of 
two members or 10% or more 
members (whichever is great-
er) or chartered a new Lions 
club, in the current Lions year 

• Increased membership by 
20% (minimum of five (5) 
members for small clubs) 

Submitted annual membership 
report 

  

Service • Started a new service pro-
ject — consider one of our 
global causes 

• Participated in and listed 
three service activities that 
were reported to Lions Inter-
national 

Submitted annual service re-
port 

  

LCIF Contri-
bution 

• Contributed to LCIF an 
amount equal to or greater 
than the club’s membership 
total multiplied by US $10 

Donated a minimum of US $20 
per member or US $1,000 
(whichever is less) 

  

Marketing • Published its service activi-
ties through local media and 
social media 

• Published its service activi-
ties through local media and 
social media 

Leadership 
and Organi-
zational Ex-
cellence 

• Club is in good standing 
(not in status quo or financial 
suspension: district dues paid 
and no unpaid balance with 
Lions International greater 
than US$50 outstanding 90 
days or more) 

• Reported club officers to 
Lions International 
• Key officers participated in 
club officer training  

• District 
• Multiple District 
• International 
• Webinars 

Lions Learning Center 

  

• Club is in good standing 
(not in status quo or financial 
suspension: district dues paid 
and no unpaid balance with Li-
ons International greater than 
US$50 outstanding 90 days or 
more) 

• Reported club officers to Li-
ons International 
• Key officers participated in 
club officer training  

• District 
• Multiple District 
• International 
• Webinars 

Lions Learning Center 

  

How Club can get Club Excellence Awards 
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 "Lions Opportunity for Youth (LOFY) 

District 2-X1 

Subject: Participating in the LOFY contests 

 

Dear Leo Presidents and Secretaries, 

Lions Club Presidents and Secretaries 

 

I  am writing to remind and invite junior and senior Leos to participate in the 

various categories of the Lions Opportunity for Youth (LOFY) contests: the 

Drug Awareness Speech Contest, the Outstanding Youth Award, and the 

Diabetes Awareness Essay Contest (Lion Gloria Mathur).  

These contests offer valuable opportunities for participants to address 

pressing societal issues while enhancing their knowledge and leadership 

skills. Your involvement not only empowers you but also inspires others to 

embrace citizens’ responsibility and scholarship opportunities. 

To facilitate your participation, please take a moment to review the contest 

categories, rules, important dates, and guidelines for scholarships 

through LOFY: 

Contest Categories: 

·       Drug Awareness Speech Contest Rules 

·       Diabetes Awareness Essay Contest Rules 

·       Outstanding Youth Award Contest Rules 

·       LOFY Contest Application Form 

            Links: 

·       Drug Awareness Speech Contest Rules 

·       Diabetes Awareness Essay Contest Rules 

·       Outstanding Youth Award Contest Rules 

·       LOFY Contest Application Form 

Steps for applying: 

·       Review Contest Rules: Access the Lions District 2-X1 or MD-2 Texas Li-

ons website for application forms and comprehensive guidelines. 
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·       Complete the Application Form: Provide personal information and artic-

ulate your motivations, particularly for the Outstanding Youth Award. 

·       Prepare Your Entry: Ensure that submissions are well-researched and 

professionally presented. 

·       Submit Your Application: Forward completed entries to your local Lions 

Club or District 2-X1 coordinator by the deadline. Selected candidates may 

advance to district and state levels for further recognition. 

  

Remember that your future is not waiting for you to catch up but for you to 

create it. The world is full of possibilities; do not merely watch it unfold; 

strive to be the catalyst that brings change. 

 

Should you have any inquiries or require further clarification, please do not 

hesitate to contact me. 

  

Best regards, 

LOFY Chair, District 2-X1 

Lion Dr. Om Thapa/Call: 469.797.747 

thapaom@gmail.com 
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Here’s wishing all our lions family a Happy New Year!  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 



22  

Here’s wishing all our lions family a Happy New Year!  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 



23  

Fellow lions family we are now in the last quarter of our 2024-2025 lion year! We need 
our fellow lion leaders to know and start to learn about technological tools available to 
help our District 2x1 and all our clubs to come up with effective strategies with club ex-
tension, recruitment and retention. 

WHAT CAN Artificial Intelligence (AI) DO FOR YOUR CLUB?  

Go to Lionsvirtual.org to sign up for an account.  

You can ask ChatGPT via the Lions Virtual platform to develop a growth plan for our 
district or club.  

 Lion Daniel Elkins highlighted in Global Lions Forum: Introducing Lions Virtual 

“AI Re-Evolution” Training!  

Lions Virtual is Lions Helping Lions—and the "AI Re-Evolution" is an innovative train-
ing program that dives into two groundbreaking AI-powered apps, designed specifical-
ly to help Lions grow, rebuild, and promote their service worldwide. 

Here’s what you can explore: 

LionsMap2Grow: 

This powerful tool is your go-to for all things club-related, from chartering new clubs to 

membership growth, rebuilding existing clubs, creating outreach plans, and crafting 

marketing strategies. Whether you're starting fresh or building momentum, LionsMa-

p2Grow is here to guide you every step of the way.. 

LionsMarket2Grow: 

Turn your Lions Portal Service Reports into impactful content with just a click! This tool 

generates press releases, Facebook and Instagram posts, and provides access to lo-

cal media contacts—so you can easily Make Your Mark just as International President 

Fabrício Oliveira envisions by promoting your service after you report it. 

Simply sign up for a free OpenAI ChatGPT account and start using them today. Note 

that there are daily usage limits, so we recommend incorporating the cost of the pro 

plan into your club’s or district’s membership or marketing budget for full access. The 

cost is $20 per month. However, I have been using only the free access and it has 

worked out for myself at this time. These tools are game-changers for Lions. Take ad-

vantage and help your clubs thrive! 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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For example, I plugged in the question: 

how to grow a lions club in Mesquite, Texas?  The information below popped up: 

To grow a Lions Club in Mesquite, Texas, you can follow a structured approach using 
the Global Membership Approach (GMA) and Asset-Based Community Development 
(ABCD) principles. Here's a step-by-step plan: 

1. Conduct a Community Assessment 

 • Identify the needs and interests of the community. 

 • Use the New Club Community Assessment Guide to evaluate gaps in ser-
vice and potential partnerships . 

 • Engage with local nonprofits, schools, businesses, and civic groups. 

2. Identify Key Assets and Potential Partners 

 • Leverage the Asset-Based Community Development (ABCD) framework . 

 • List community organizations that align with Lions Club values, such as: 

 ◦ Food pantries 

 ◦ Health clinics 

 ◦ Youth mentorship programs 

 ◦ Veterans' support groups 

 ◦ Faith-based organizations 

 • Build relationships with local leaders who can help spread the mission. 

3. Develop a S.W.O.T. Analysis for Mesquite 

 • Strengths: Growing population, strong business community, active service 
organizations. 

 • Weaknesses: Need for more civic engagement, potential lack of aware-
ness of Lions Club activities. 

 • Opportunities: Partnering with local charities, schools, and businesses; 
tapping into corporate social responsibility programs. 

 • Threats: Competition with other service organizations, volunteer burnout . 

4. Build a Vision and a Team 

 • Follow the Build a Vision and Build a Team guides from the Global Mem-
bership Approach . 

 • Recruit a core leadership team passionate about service and community 
growth. 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 
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5. Promote the Club and Recruit Members 

 • Use social media, community events, and word-of-mouth referrals. 

 • Organize informational meetings and service projects as a way to engage 
potential members . 

 • Target diverse groups (young professionals, retirees, business owners, 
etc.). 

6. Organize Initial Service Projects 

 • Choose a visible and impactful project (vision screenings, food distribution, 
community cleanup). 

 • Collaborate with existing events in Mesquite to maximize exposure 

7. Develop an Outreach Plan 

 • Create a marketing strategy that includes: 

 ◦ Flyers and posters at local businesses and community centers. 

 ◦ Speaking engagements at schools, churches, and civic meetings. 

 ◦ Email and social media campaigns . 

8. Charter the New Club 

 • Once 20+ members commit, submit the necessary charter application. 

 • Follow the New Club Development Guide to complete the process . 

 

Would you like help drafting outreach letters, planning a recruitment event, or creating 
a detailed action plan? 

 

You can ask more questions, like, create a Facebook post saying you are looking to 
grow to serve more, a press release to send to the news paper and radio, a list of the 
newspapers and radio stations and their addresses, etc., etc.  

This is just a hint of things that Artificial Intelligence can do for your club. Need or want 
more information, go to the LionsVirtual page and click on one of the two circled are 
LionsMap2Grow or LionsMarket2Grow.  (Big Thanks to Lion Daniel Marney Elkins for 
developing this concept!  

 

Let’s go, let’s grow! 

 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 
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Reminder: 

 

a Lion that recruits 10 new Lion members will receive a Lion plaque with gold colored 
label and a Lion that recruits 5 new members will receive a Lion plaque with silver col-
ored label. A club that recruits two new members or more will receive a certificate of 
recognition at 4th cabinet meeting. The clubs that have a net growth of two members 
or more will be presented a growth champion patch during the April district convention.  

#WeServe #MakeYourMark #LionsVirtual #AIRevolution #lionsmap2grow 
#lionsmarket2grow 

Respectfully Submitted,  

Lion Esmeralda Rodriguez 

 

Esmeralda’s Express News 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 




