Registration and Breakfast, 8:30 am
2-X1 Mid-Winter Conference, 9:00 am to 11:45 am

9:00 am - Call to Order/Welcome: DG Radha K. Kaphle
Invocation: Chaplain PDG Mark Dean
Pledge of Allegiance: PDG Esmeralda Rodriguez
Song Leader: PDG Fred Conger
Introduction and House Keeping Update: FVDG Kedar Timilsina
9:15 am — District Goals - Revisions and Achievements: DG Radha K. Kaphle
9:25 am — Awards
e LCI Extension Award: IPDG Prakash Gautam
e Melvin Jones Fellowship Awards, Model Clubs Awards, and LCIF Presidential Pin: LCIF Area-F
Vice Leader PDG Bill Smothermon
e LCI Award/ Service Chevrons: DG Radha K. Kaphle
e Membership/Service- GMT PDG Esmeralda Rodriguez/Team
9:40 am — Tail Twisters Lion Sherren Young Lambright/Lion Shashi Bhattarai
9:50 am -10:40 am — First Breakout Sessions
¢ New Lion Orientation — PDG Vinod Mathur
e Region Chairs/Zone Chairs — DG Radha K. Kaphle
e Young Lions and Leos Interactions — District Leo Chair John Wicker and Lion Karen Murry
e Club Treasurers — PDG Keith Murray
10:50 am — 11:40 am. Second Breakout Sessions
e Club Presidents/Vice Presidents — PDG Fred Conger
e Club Secretaries — Club Secretary - Alice Decker, Coppell Lions Club
e Club Membership/Service Chairs — PDG Esmeralda Rodriguez/GST Chair Virginia
Lamb/Membership Co-Chair Jim Woods
e PDG Association — IPDG Prakash Gautam

Mid-Winter Conference Luncheon 11:50 — 1:15 pm

Guest Speaker Introduction: DG Radha K. Kaphle
Guest Speaker: Council Chair Terrell Thopson, MD2, 20 minutes
Presentation: LCIF Area-F Vice Leader PDG Bill Smothermon, 10 minutes
Presentation: PCCs John Eads, John Landrum, and Joe Montag
o Drawing for the TV: PDG Keith Murray/LCIF Chair Manual Palavicini
o Peace Poster Winners: Karen Murray
o Lions Quest: Chair Jim Woods

3" Cabinet Meeting 1:20 pm — 2:30 pm
Call to Order/Welcome: DG Radha K. Kaphle
Secretary Reports (Minutes): CS Tami Kraus, Treasurer Reports: CT Danny Fletcher
Old Business & New Business
Nomination Letters: If any
District Reports: IPDG, FVDG, SVDG, GET, GLT, GMT, LCIF, GMA, Specialty Clubs, RC, ZC, Service Chairs,
Clubs. (Please submit written report before January 16%)
Tail Twisters Lion Tail twisters Lion Sherren Young Lambright/Lion Shashi Bhattarali
Adjourn: 2:30 pm




