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 Volunteering Tips for Lions Members During the Fall Season 

As the crisp air of fall sets in, Lions Club members have 

unique opportunities to engage with their communities. With 

many seasonal events and needs, here are some tips to help 

you maximize your volunteering efforts this season. 

Plan Outdoor Activities Early: Fall is a great time for outdoor 

events, but weather can be unpredictable. Schedule outdoor 

service projects, like park cleanups or food drives, earlier in 

the season when the weather is more stable. Keep a backup 

indoor plan for any sudden weather changes. 

 

Support Local Food Banks: As the holidays approach, many 

families face food insecurity. Partner with local food banks to 

organize food drives or volunteer at soup kitchens. Encourage 

community members to donate non-perishable goods and es-

sential items. 

 

Focus on Warmth: Many people struggle to stay warm as tem-

peratures drop. Organize a coat or blanket drive to provide 

those in need with warm clothing. A "Winter Warmth Drive" is 

a meaningful way to support your community. 

 

Assist the Elderly: Fall cleanup can be challenging for seniors. 

Offer to rake leaves, prepare homes for winter, or even deliver 

groceries. These small gestures can greatly improve their 

quality of life.-Editorial Board  

 

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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October 2024 

 

Hello Lions!  Welcome to September. My visits to the different clubs in August were 
fun and eventful. We saw more officer installations and new members get inducted. 
Congratulations to Dallas Buddha for adding 15 new members. That is the most l 
have seen from one club since l joined the Lions. This club is doing great work in 
their community as well. 
 

Our Executive zoom meeting on August 14th went very well with 58 members 
present. Thank you to all who attended. 
August was a busy month for many families as school began for students and club 
officers settled into their roles for clubs. The back to school bashes across the 
district were a big success. 
The Council Of Governors donated 150 backpacks full of supplies to needy students 
during our meeting in Kerrville. 
 

Every club needs to focus on  +1 membership by months end. For every member 
you lose replaced with another. How will you accomplish this? Make this an agenda 
item for discussion with your board/club as needed. 
Every club has the ability to earn certain awards. Club Presidents, please cover 
these awards with your members.  
 

Club Excellence Award, Club Presidents Award, Club Secretary Award, Club 
Treasurer Award.  
 

In closing, who do you know that has a heart for service like you? Have you invited 
to help at an event or meeting? 

 

Awareness to our cause is what brings in new members. Get the word out! 
I look forward to an exciting and productvive September! 
2VDG Gary Vineyard                                                                                                                                              
Midlothian Lions Club – Director                                                                                                                     
gary_vineyard@hotmail.com                                                                                                    
Lead well, Serve ALL! 

Vineyards Voice  
2nd Vice District Governor  
Gary Vineyard 
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Greetings, fellow Lions! 
 

 I am happy to see the progress of District 2-X1 in every field – membership, service, 
leadership and LCIF Contribution, over the first three months of Lions Year 2024-

2025. Although we have completed only three months of Lions Year 2024-2025, I 
have seen progresses of several Clubs that justifies the reasons to be proud of our 
District and Governor Radha.The District has already chartered three new clubs and 
currently working on a couple of other clubs. I congratulate the sponsoring clubs and 
all the Lion leaders who worked tirelessly in chartering the new clubs. I have been in 
continuous communication with the District Governor about establishing new clubs in 
new ethnic communities and in big corporate houses. In this context, we have 
started initial talk with a potential Lion, a management level employee of AT&T, to 
start a new Corporate Lions Club in AT&T. We have also approached to the leaders 
of the Indonesian community and Bangladeshi community, and planning to approach 
to the Ukrainian community leaders to start a new Lions Club in their communities. 
We are on it; however, it is a gradual process and will take some time to complete 
the entire process. I am hopeful that the District will achieve its club extension goal 
of 2024-2025. Together we can, and together we will; let us work together to achieve 
all the District Goals of year 2023-2024. I wish you all a very pleasant and 
memorable October 2024!  
 

Best Regards, 
Lion Prakash Gautam 

Prakash’s View  

GET Chair, PDG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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fred.conger@verizon.net 

District 2-X1. Every Lions club should work to earn LCI’s Club Excellence Award! 
But why?  

The most important reason is that Club Excellence is the essence of what every 
Lions Club should be doing to support their community, their district and Multiple 
District, and Lions Clubs International. Our Motto “We Serve” means that we serve 
others. And each requirement listed on the Club Excellence Award Application 
helps clubs be better prepared to accomplish and increase their service. 

Membership: As Lions we do service projects. But if we can gain additional 
members, we can accomplish new and additional service projects. New members 
can bring new and exciting service ideas to your club, which can also help your 
club grow. 

Training: Clubs run smoother and have fewer issues if their officers know what 
they should be doing. That is covered by training offered by the District Global 
Leadership team. Most of the individual club “problems” can be attributed to a lack 
of officer training or not asking district leadership members for help. Check the 
district web page for training opportunities. 

Service: Adding a new service project can bring new life and energy to your club 
(as long as it’s something that your members what to do). Adding a new service 
project that supports one of the 9 LCI Global Causes helps members feel 
supportive of our International Organization. 

Publicity: It’s often said that “Lionism is a best kept secret”. People do not 
recognize what we do for others. This is partly due to the myriads of other groups 
and organizations all clamoring for people’s attention. It used to be Lions were the 
only club or activity in town. But not anymore. Thus, it is extremely important for 
clubs to find ways to communicate their importance to their community and thereby 
increase interest and support for the club. The Club Excellence application lists 
several options for communicating. Use as many of these options as possible to 
get the word out that we are awesome! 

LCIF Support: We are an International Association of Lions Clubs. Banding 
together through donations and support through our Lions Clubs International 
Foundation brings collective strength and support that single clubs, zones or even 
districts do not have. The purpose of LCIF is to empower clubs to provide services 
that would otherwise be  

Fred’s Findings 
PDG Fred Conger 

Coppell  Lions Club  
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fred.conger@verizon.net 

impossible without LCIF funding support. As Helen Keller said “Alone we can do so 
little; together we can do so much.”  

Plan to attend the October 19th Cabinet Meeting in Kaufman at the Landmark 
Church of Christ 401 S. Jackson St. to see a Lions Portal demo and get answers 
to your questions. 

Need info about Lions? Need help with the Lions Portal? Need an informational 
presentation? Contact me, I will be happy to assist you. 

PDG Fred Conger 

214-274-4490 

fred.conger@verizon.net 
 

 

Fred’s Findings 
PDG Fred Conger 
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It sure has been a busy August Month with participation in Installation of Leos and Li-

ons Officers and Induction of new members, facilitating board retreat for Irving New 

Centennial Lions Club and membership recruitment activities for a new cyber club be-

ing sponsored by Grand Prairie Host Lions Club and Grand Prairie Family Host Lions 

Club. This specialty club will focus on increasing awareness on Lions International 

eight global causes and focus on the areas of mental health, financial literacy, helping 

veterans, children and adults with disabilities to have access to resources and oppor-

tunities to have productive lives. I enjoyed TEEJ celebrations. I had a great time help-

ing at an indoor garage sale fundraising event and learned this is the way to go with 

selling used items instead of the usual outside garage sale since we got to be in an air 

conditioned event center! It was cool, comfortable and a great success to reach out to 

the community and recruit new members!  

Did you know we have Membership Reports Toolbox Available:  

District Goals / MISSION 1.5 Targets: Provides a PDF copy of submitted district 
goals and action plans and MISSION 1.5 district targets per respective Lion 
year. 

5 Year Trend Report: Provides a 5-year gain/loss analysis of clubs and members 
per district.   

 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Hey, District, 2-X1 Lions...Let’s Build Some Beds To-
gether Once Again! By PCC’s John Eads and John Landrum   

It’s almost that time again! We will partner with Sleep in Heavenly Peace once 

again and build 100 beds on Saturday, March 22, 2025, at Getzendaner Park, 400 

S. Grand Ave. In Waxahachie. (This is a new location but easier to get to). We will 

register between 8-9 a.m. and then go to work.  If we get a good turnout of volun-

teers, we can be done by early afternoon. We will have co1ee, water, soft drinks, 

Gatorade, fruit and snacks available. We will once again have a tent over us.  

We want to thank you for all the volunteer work you Lions have done with us in 

the past.  Be proud that you have been a part of building 425 beds to date with 

100 of those beds going to Texas Lions Camp. We are looking forward to your 

help once again? We need 250-300 volunteers. Can we count on you?  

We want to thank you also for all the beds you have purchased in the past. We 

are going to file once again for a matching grant from LCIF. The beds will cost 

$25,000.  We must raise matching funds of $12,500 or ½ of the funds in the 

month of October to be able to file for our grant by November 1. Can we count on 

you once again to support this worthwhile District wide service project?    

Please send $250 per bed with your checks made payable to Waxahachie Lions 

THANKS! LET’S GO TO WORK AND BUILD SOME BEDS!  
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Club/District Health Assessments: Tracks membership growth, financial health, 
reporting trends, club officer vacancies, LCIF donations and the overall health 
of the clubs in your district. 

Cumulative Report: Cumulative membership and club summary report fiscal year
-to-date. 

Membership Register Report: Shows club lists and status, membership count 
and last membership reporting date. 

Summary of Membership: Detailed district monthly report of membership types 
and gender by club (includes breakdown of family unit, student, Leo-Lion and 
young adult membership). 

Leos Aging Up Report: Provides quarterly information about clubs containing Le-
os whose records will be closed due to age at the end of the fiscal year. 

Missing Club Officers: Monthly report of missing club officers by District (only 
President, Secretary, Treasurer and Membership Chair).  

Specialty Clubs Report: Monthly report of all specialty clubs and their category 
designation. 

Insights: A dynamic real-time dashboard available through the Lion Portal that 
provides statistics based on the users’ highest title and area of responsibility. 
Information includes but is not limited to club and membership trends, dona-
tions statistics, as well as service impact. 

GMT Membership Resources/Tools Available: 

Membership Growth Event Presentation for Lions 

Membership Satisfaction Guide 

Club Quality Initiative (CQI) 

Plan for Your Club’s Success 

Your Club, Your Way 
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Congratulations 2-X1 ANOTHER RECORD 

 

Congratulations to all the Lions of District 2-X1 for a record-breaking year.  Lead by Dallas 
Indian Lions and Coppell Lions Club  District 2-X1 had a record-breaking year contributing 
more than $100,000 to Lions Club International Foundation.  These contributions enabled 
LCIF to make grants to provide humanitarian and emergency grants not only to our District 
but also to support Lions across Texas, the USA and around the world. 

 

District 2-X1 received grants to help: 

Build Beds for children that did not have a bed to sleep in,  
Purchase trucks to expand the Food Ministry carried on by Mabank/Cedar Creek Lions 

and their partners at Faith Works. 
Provide beds to the Texas Lions Camp to furnish the new bunkhouses. 

In Addition: 

Grants to the Lions in the Texas Panhandle to provide support and supplies due to the 
wildfires. 

Hurricane and flood relief supplies to clubs in South Texas 

Food and medical supplies for areas around the world as Lions give meaning to “Where 
There is a Need There is a Lion. 

Clubs and the District should be receiving notification within the next week about the amount 
of available DCG money that they have available to use on special projects.  If you have any 
questions, please give Manual or Bill a call or email. 

 

We would appreciate the opportunity to present to your Club or Zone the many ways that 
LCIF is making a difference and how YOUR FOUNDATION can help you do more service.  
Contact us today!!! 

 

Manuel Palavicini   Bill Smothermon 

District LCIF Ambassador  LCIF Vice Area Leader 

palavicini@sbcglobal.net  lionbillsmo@gmail.com 

817-504-5066   972-571-0806 

specifically want to thank each Governor, PCC John Landrum, PCC Joe Montag, Re-
gional and Zone Chairs and some PDGs for their help. Club Presidents, you are out-
standing! 

Now that Governor Radha has asked PCC John Landrum and I to stay the rebuilding 
course in 2024-25...Let's Work Together to Rebuild our Clubs. Time to go to work! 
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FROM THE SIDELINES== 

48th USA/Canada Lions Leadership Forum Concludes with Success in Louisville, 
Kentucky 

The 48th annual USA/Canada Lions Leadership Forum concluded successfully on 
September 7, 2024, following three days of learning, networking, and community ser-
vice. Louisville, Kentucky, home of the Kentucky Derby, Louisville Slugger, and Mu-
hammad Ali Museum, hosted the forum, which brought together 2,300 Lions from 
across the nation, Canada, and beyond. The event featured 100 training sessions de-
signed to develop leadership skills, foster innovation in service projects, and increase 
Lions' global impact. Past International Director Steven D. Sherer was the event chair 
for the USA/Canada Lions Leadership Forum. 

 

A key highlight was the Lions University Graduation, where 162 Lions received Bach-
elor’s degrees, 118 earned Master’s degrees, and 19 were awarded Doctoral de-
grees. The Lions University awarded PDG Fred Conger his bachelor's degree, as did 
District Governor Radhakrishna Kaphle and Zone 7 Chair Rajendra Kunwar their 
Master's degrees. The oldest graduate, 92-year-old Merlyn Johnson from the Coal-
ville Lions Club in Utah, earned both Bachelor’s and Master’s degrees, inspiring at-
tendees with his dedication to lifelong learning. 

 

District 2-X1 was well represented, with 10 members participating, including PCC 
John Landrum, PDG Keith Murray, PDG Billy Ketner, PDG Fred Conger and PIS Judy 
Conger, DG Radhakrishna Kaphle, 1st VDG Kedar Timalsina, Lion Charles, Lion Lau-
ri, and Zone Chair Rajendra Kunwar. Their involvement underscored the district’s 
commitment to leadership and service. 

 

The forum also included the Strides Walk for Diabetes 
Awareness, promoting local engagement and raising 
awareness about diabetes. Notable speakers such as 
Sam Glenn, Randy Pierce, Trish Wilson, and Interna-
tional President Fabricio Oliveira delivered powerful 
messages, encouraging Lions to further their leader-
ship efforts. 

Looking ahead, 600 Lions have already registered for 
the 49th USA/Canada Lions Leadership Forum, set to 
take place in Atlantic City, New Jersey, from Septem-
ber 18-20, 2025, promising continued leadership de-

velopment and global service expansion. 

-Rajendra Kunwar 

Zone Chair, District 2-X1  

- 
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Material 

Membership Growth Event Checklist 

Proposed Agenda for Membership Growth Event 

Template Invitation Letter 

Membership Event Master Database 

Points of Follow-Up Responses for Prospective Members 

Membership 101 

  

Videos 

We Serve PSA 

Sutton Racing Lions Club 

More Videos on LCI YouTube Channel 

Please remember that Lions International has membership key awards for mem-

bers recruited. (Please see handout attached). 

Please contact me at 972-891-4678 or Lionesme 

01@gmail.com if you need help with membership.   

Respectfully Submitted,  

Lion Esmeralda Rodriguez  
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


