o \ District 2-X1: 2nd Cabinet Meeting
e Lion Radha K. Kaphle DG 2024-2025

Saturday, October 19, 2024, Kaufman, Texas

“Serve With Passion, and Lead With Action”
Continental Breakfast provided by Kaufman Lions Club (8:30 AM- 8:55 AM)

TURN IN YOUR EYEGLASSES AND CAN FOODS

2024-2025 District Directories and District Pins are available in the back
8:30 AM- 8:55 AM : Breakfast Time

9 AM -10:15 AM

= (Call to Order: District Governor Radha K. Kaphle
* Invocation: District Chaplain PDG Mark Dean
= Pledge of Allegiance (US & Texas): Lion Jim Woods
= Lions Song: PDG Fred Conger
® Introductions: 1st Vice District Governor Kedar Timalsina
= Welcome: 2-X1 District Governor Radha Kaphle
= Welcome: RC (East) Nia MacKay and Club President Devid Hunt, Kaufman
= Award Presentation for 2023-2024: IPDG Prakash Gautam
= Quarterly Trophy Winner Announcement & Presentations ( Based on the
1% Quarter)
e Membership: GMT Chair PDG Esmeralda
» Announcement of clubs that added 5 or more net members.
» Announcement of small clubs that added 3 or more net members.
e Service: GST Chair Virginia Lamb
e LCIF: LCIF Chair Manual Palavicini
= New Members Induction: DG Radha K. Kaphle
= District Goals Status Update: District Governor Radha K. Kaphle
= Guest Speaker Asst. Prof. Mohsen Amini Saleni on the subject of “Al
SmartSight Project” — (10-15 minutes)
= Tail Twisters: Lion Shashi Bhattarai and Lion Shrerren Young Lambright -
Raffle for LCIF
= Halloween Presentation & Winner Announcement: RC Nia 1. Most
Creative 2. Most Spookiest

10:15 AM -11:05 AM
e Old Business Minutes 1st Cabinet Meeting - CS Tami Kraus
= Financial Report - CT Danny Fletcher




= District 2-X1 Charity Events/Status - IPDG Prakash
Gautam/PDG Keith Murray/CT Danny Fletcher
= State Fair Parade Review/Report- PDG Darla Wisdom
e New Business District 2-X1 Budget - Finance Chair PCC Joseph Montag
= Hall of Fame : CT Danny Fletcher ( Announcement/Committee
Formation)
® Third Cabinet Meeting and Mid-Winter Conference — FVDG
Kedar Timalsina
= PCCs John Eads, and John Landrum - Sleep In Heavenly Peace
Build Beds for Kids- Project.
= Sports Extravaganza Update - PDG Julia Johnson /CT Danny
Fletcher/PDG Keith Murray
= LCIF DCG Grant : DG Radha K.Kaphle/PDG Bill Smothermon
® Lions Quest : LQ Chair Jim Woods
e Tail Twisters: Lion Shashi Bhattari and Lion Shrerren Young Lambright

e District Cabinet Reports :
GET/GMA/GMT/PCCs/GLT/GST/RCs/ZCs/SVDG/FVDG/ Service & Chatity
Chairs/Clubs’ President -if any important

e Special Recognition/Presentation: DG Radha K. Kaphle

e Tail Twisters: Lion Shashi Bhattari and Lion Shrerren Young Lambright-
Final
11:05-11:15 - Break time 10 minutes
11:15 AM - 12 PM : Breakout Sessions

e 1.PDGs 2. Zone & Region Chairs 3. Leos & Youth —John
Wicker/Leo to Lion

4. Lions Portal/General Q&A — PDG Fred conger 5. Service Chairs ( Hunger,
Environment, and Childhood Cancer)

6. Meeting with Vision & Kid Sight Chairs — Cordinated by IPDG Prakash
Gautam

e 12: PM: Adjorn/Session adjourn

Note: Please send reports to Cabinet Secretary Tami Kraus
Email: / Ph:

Venue: 401 S Jackson St., Kaufman, TX 75142 (Landmark Church)




