District 2-X1: Second Cabinet Meeting
DG Radha Kaphle, 2024— 2025
Saturday, October 19. 2024

DGRADHA K. KAPHLE

2024-2025 | SERVEWITHPASSION
LEAD WITH ACTION

Call to Order — DG Radha Kaphle called the meeting to order at 9:03AM

Present at meeting — DG Radha Kaphle, 1VDG Kedar Timalsina, PCC John Eads, PCC Joe Montag,
PCC John Landrum, CT Danny Fletcher, CS Tami Kraus, IPDG Prakash Gautam, PDG Fred Conger,
PDG Esmeralda Rodriguez, PDG Keith Murray, PDG Vinod Mathur, PDG Wayne Meachum, PDG
Mark Dean, Region Chairs, Zone Chairs and Lion Members

Prayer — PDG Mark Dean

Pledges — Lion Jim Woods

Lion Songs — PDG Fred Conger

Introductions — 1VDG Kedar Timalsina

Welcome/Comments — DG Radha Kaphle

Welcome from East Region Chair Nia MacKay and Kaufman Club President David Hunt

District Excellence District Governor Award presented to IPDG Prakash Gautam for 2023-2024

Award Presentations for 2023-2024 — IPDG Prakash Gautam
2023-2024 District Excellence Award

PDG Bill Smothermon
PDG Fred Conger
GST Virginia Lamb

2023-2024 Region Chair Excellence Award

2023-2024 Zone Chair Excellence Award

2023-2024 Club Excellence Award
Allen Community
Dallas Indian
De Soto
Irving DFW Indian
Kaufman
Mabank Cedar Creek
Royce City

PDG Esmeralda Rodriguez
PDG Vinod Mathur

Manuel Palavicini
Nia MacKay
Joe Kyle

Dallas Everest

Dallas Trinity Industrial
Grand Prairie Host

Iving Everest Centennial
Lancaster New Centennial
Midlothian

Sachse

2023-2024 100% President / 100% Secretary

Sachse Lions Club
Dallas Everest

Maria Lucero / PDG Billy Ketner
Surya Bhandari / Rudra Khatiwada

Quarterly Trophy Winner Announcement & Presentation (1 Qtr 2024-2025) — GMT PDG

Esmeralda Rodriguez



Clubs that added 5 or more net members

Dallas Everest/17 Dallas Buddha/14

GP Host Family/11 Irving Everest Centennial/9
Dallas Oak Cliff/8 Dallas Founder/7

Dallas Filipino/5 Kaufman/5

Individual Lions that Sponsored new members
Lion Sudha Manadhar (Dallas Buddha)/9
Lion Maryanna Prado (GP Host Family)/8
DG Radha Kaphle (Dallas Everest)/7
Lion Rajendra Kunwar (Irving Everest) /6
Lion Kedar Baral (Dallas Everest)/5
Service
Maybank Cedar Creek / Highest number of people served/highest volunteer hours
Dallas Founder / Highest number of service activities
Carrollton Evening

Coppell
International President’s Appreciation Award recipients 2024-2025 — DG Radha Kaphle
Lion Sudha Manadhar Lion Maryanna Prado
Lion Rajendra Kunwar Lion Alice Decker
Lion Suresh Basyal Lion Jim Woods
Lion Sheryll McKay Lion Kedar Baral

LCIF Chair — Lion Manual Palavicini
Still waiting on accurate numbers/totals for the District. $4,500 donated already. 11 clubs
have donated to date

New Member Induction — DG Radha Kaphle
Irving DFW Indian new members

Al SmartSight Project” presentation — Guest Speaker Asst Professor Mohsen Amini Salehi
Presentation of Ebb Grindstaff Fellowship Award to Faye King — PCC Joe Montag

Old Business -

Minutes 1° Cabinet Meeting held on July 20, 2024~ CS Tami Kraus
Posted on District 2X-1 Website
PCC Joe Montag moved to accept the minutes; IPDG Prakash Gautam seconded the motion;
the motion passed

Financial Report — CT Danny Fletcher
Financial reports provided (hard copies)
PCC John Eads moved to accept the financial reports as written; PDG Keith Murray
seconded the motion; the motion passed

District 2-X1 Charity Events/Status — PDG Keith Murray

State Fair Parade Review — PDG Esmeralda Rodriguez



New Business —
District 2-X1 Budget — PCC Joe Montag
No update at this time

Hall of Fame — CT Danny Fletcher
Once every 3 years our District is able to nominate someone to the Texas Lions Hall of
Fame. Email was sent out to club presidents with guidelines on how to submit someone.
All nominations need to be submitted by January 1, 2025. Committee is CT Danny
Fletcher, PCC John Eads, and PCC Joe Montag

Third Cabinet Meeting & MidWinter Conference — 1VDG Kedar Timalsina
MidWinter is scheduled for January 18, 2025.

Sleep in Heavenly Peace/Build Beds for Kids — PCC John Eads & PCC John Landrum
March 22, 2025 / 9AM / Getzendaner Park, Waxahachie
Funding for 32 beds still needed, Kaufman LC started by committing funding for 4 beds
followed by many other clubs committing to beds also

Sports Extravaganza Update — CT Danny Fletcher/PDG Keith Murray
October 25-26, 2024 / Nimitz High School, Irving

LCIF DCG Grant — DG Radha Kaphle
PDG Keith Murray made motion to apply for the $6,035.41 DCG Grant, second was made
by CT Danny Fletcher, motion passed.

District Cabinet Reports (ones received before Cabinet Meeting will be posted with minutes)
GMA PDG Vinod Mathur
PCC John Eads / Small Clubs
GMT Esmeralda Rodriguez / Membership
GLT Fred Conger / Training
Guiding Lion Certificates — PDG Fred Conger
Region Chairs
Peace Poster Contest / Lion Karen Murray

Lions Quest — Lions Quest Chair Jim Woods
Update from the Lions Quest Class in Chicago

Lion John Wicker presented Leo Pins
Tail Twisters
Award of Halloween Costume Contest

Adjourned 12:11PM



