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 Increasing membership in the Lions Club is vital for the or-

ganization's continued success and impact on local and glob-

al communities. As one of the largest service organizations 

worldwide, the Lions Club has a rich history of volunteerism, 

philanthropy, and community service. However, to sustain and 

expand its outreach, the club must attract new members who 

are passionate about making a difference. 

One effective strategy for increasing membership is to lever-

age social media and digital platforms. In today's digital age, 

online presence is crucial. By sharing compelling stories, suc-

cess stories, and impactful projects on social media, the Lions 

Club can reach a broader audience. Engaging content, such 

as videos, photos, and testimonials, can inspire potential 

members to join. Furthermore, hosting virtual events, webi-

nars, and live Q&A sessions can create opportunities for inter-

ested individuals to learn more about the club and its mission. 

Collaborating with local businesses, schools, and community 

organizations can also boost membership. Partnerships can 

help the Lions Club tap into new networks and demographics. 

Joint events, sponsorships, and community projects can raise 

awareness about the club's activities and attract individuals 

who may not have been aware of the club's presence in their 

community. For example, partnering with local schools to or-

ganize educational programs or health initiatives can engage 

parents, teachers, and students, potentially leading to new 

memberships. Editorial  

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Radha’s Thoughts  
DG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Greetings Fellow Lions/Leos, 

First of all, I would like to congratulate IPDG Prakash for achieving the 100% 

goal and making our district proud! Your leadership has set a remarkable 

example within MD-2, propelling us to become the number one district in 

meeting our targets. Additionally, securing a top-2 position in CA-1 further 

highlights our dedication and commitment. Let's continue this momentum of 

success and deliver impactful services to our community in 2024-2025. 

 

Thanks to the District Lions who encouraged and supported me throughout 

the past few years while I served our district and Lionism in general. I want to 

remind everyone that our first Cabinet meeting for the Lion year 2024-2025 

will be held on July 20th at 425 S Heartz Rd, Coppell, TX 75019, starting at 

8:30 am and concluding at noon. Club Officers, all Zone and Region Chairs, 

as well as all Cabinet Officers and Chairpersons, should plan to attend. Let's 

ensure a productive start to our year of service together. 

Fellow Lions and Leos, 

My theme for the 2024-2025 Lion Year is “Serve with Passion and Lead with 

Action.” This emphasizes the importance of wholehearted service 

and proactive leadership within our district. By embodying these values, we 

can drive meaningful change and impact in our communities. 

Our framework for success relies on the idea that service is the heart, 

leadership is the mind, and membership is the body of our organization. 

These elements must work in harmony for the betterment of our club, district, 

and society. When we combine passionate service with effective leadership 

and a strong membership base, we can achieve extraordinary outcomes. 

Our theme is perfectly connected with Lions Clubs International President 

Fabricio Oliviera's theme, "Make Your Mark." Each and every Lion and Leo 

member has unique skills and abilities that contribute to our collective 

success. By serving with passion and leading with action, we can make a 

significant and lasting impact, truly making our mark on the world. 
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significant and lasting impact, truly making our mark on the world. 

 

President Oliviera’s programs and initiatives will focus on four key priorities for Lions 
International that are critical to our mission of service: 

Growing our membership and clubs for greater impact 

Becoming stronger together through LCIF support 

Taking the next step as Lions and service leaders 

Capturing the imagination of our communities through great marketing 

 

In alignment with our district's goals for 2024-2025, here's a summary of our targets 
and expectations: 

Membership: 

New Clubs: Minimum 2, Expectation 5 

New Members: Minimum 350, Expectation 450 

Net Members: Minimum 60, Expectation 180 

 

Service/Reporting: 

Serve to 200,000 people (Minimum), 350,000 people (Expectation) 

Service Hours: 90,000 

 

Leadership/Trainings: 

Club Officers: Minimum 65%, Expectation 80% 

Zone Chairs: Minimum 100%, Expectation 100% 
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LCIF Donation: 

Clubs: Minimum 40, Expectation 50 

Individuals: Minimum 80, Expectation 250 

 

Custom Goals: 

Increase Club Excellence Awards by at least 5 clubs 

Reduce district clubs with fewer than 10 members by at least one 

Encourage the application of the GMA process at the Club level 

Charter at least one Leo Club 

 

Let's work together to achieve these goals, planning and working diligently within 

each club to qualify for the Club Excellence Award from Lions Clubs International. 

This achievement will make us all proud, including you, our members, and the entire 

district. 

 

Finally, from June 20-26, 2025, I had the honor of attending the International 

Convention in Melbourne, Australia, accompanied by my wife Laxmi. It was an 

exceptional event, filled with celebrations and meetings with Lions and Leos from 

around the globe, engaging in various activities. MD-2 Texas and our district were 

actively involved, and the Texas Parade was a particularly memorable highlight 

among the representatives from over 160 countries. 

 

Let’s celebrate each and every moment of success in serving those in need. 

Yours in service, 

DG Radha K. Kaphle 
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Timalsina’s Outlooks 
1st VDG Kedar Timalsina  
Dallas Everest Lion Club  
(214)-415-7322 
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Hello Lions and welcome to August. My visits to the different clubs in July were 
amazing. Watching the installation of officers and new members was very organized 
and energizing. 

Our 1st cabinet meeting on July 20 was a big success with much needed training for 
club officers. Congratulations to the district cabinet and leadership teams that were 
inducted by our legendary leaders. A highlight for me was greeting the foreign 
students involved in JC Hyer Lions Youth Exchange introduced by youth camp 
leader Karen Murray. She does an outstanding job with these young men and 
women. 

Youth Camps and Exchange (YCE) has programs all around the world and is 
designed for young people between the ages of 15 and 22 to create and foster a 
spirit of understanding among peoples of the world. By providing an avenue for 
global fellowship, the YCE program aims to help youth initiate, grow and maintain 
international relationships promoting cultural education and international peace.  
August is a busy month for many families as school begins for students and the 
Council of Governors has their 1st meetings in Kerrville. Many cities will participate 
in back to school events to help students prepare for the upcoming year. Lions clubs 
across the district will  team up with their cities to help ensure the needs of their 
communities are met. I’m so very proud to be a part of such an amazing 
organization. 
I would also like to invite the district and club officers to join our Executive Council 
Meeting on August 14th from 6:30-8:00pm via Zoom.  
I look forward to reporting back to you in September! 

2VDG Gary Vineyard                                                                                                                                              
Midlothian Lions Club – Director                                                                                                                     
gary_vineyard@hotmail.com                                                                                                    
Lead well, Serve ALL! 

Vineyards Voice  
2nd Vice District Governor  
Gary Vineyard 
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Greetings, fellow Lions!  

 

I am delighted to see the progress of District 2-X1 in every field – membership, 
service, and leadership, in July 2024. I know it will take some time to update the LIF 
contribution by the LCI, and I believe the LIF contribution is progressing, as well. 
Although Lions Year 2024-2025 has just started, I have seen remarkable progress of 
several Clubs; this progress justifies the reasons to be proud of our District.  

 

The District has already chartered a specialty Club and currently in the process of 
Chartering another specialty club – what an incredible achievement! I congratulate 
the sponsoring clubs and all the Lions Leaders who are engaged in the chartering 
process. I have been in continuous communication with the District Governor about 
bringing new clubs into the district from new ethnic communities and from the 
corporate environments (set up new club in the larger corporation/offices). We are 
on it; however, it will take some time to materialize the plan. I will be attending the 
"Nurturing a Culture of Growth: MISSION 1.5 Summit" in Orlanda, Florida from July 
9 to July 11. I hope this Conference will help us bringing new clubs in our District.  

 

Let us work together and support the District Governor to achieve all the District 
Goals of 2024-2025. Together we can, and together we will!  
I wish you all a very pleasant and memorable August 2024!  

 

Best Regards, 
Lion Prakash Gautam 

Prakash’s View  

GET Chair, PDG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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fred.conger@verizon.net 

Congratulations Immediate Past District Governor Prakash! What a great year!  

Welcome District Governor Radha, this is also going to be an awesome Lion year. 

The new Lion Portal brought a lot of changes. If you missed the June 8th Lions 
University leadership event you can join the upcoming Zoom President, Secretary, 
and Treasurer training sessions. The Portal will be demonstrated in several of the 
courses.  

Check the District web page www.lionsdistrict2x1.org. The dates are July 9th 
(Treasurer), 10th (President), and the 11th (Secretary). A link will be sent to your 
incoming officers to join if they didn’t attend LU. 

I hope that your club has or will soon establish club goals to support the district’s 
goals which in turn support LCI’s goals. Clubs need action plans defining how to 
accomplish and meet those goals to be successful. 

Upcoming leadership opportunities include Zone Chair Training on Saturday July 
13th. There will be learning opportunities at the July 20th Cabinet Meeting at First 
United Methodist Church Coppell. 

All incoming club officers should watch the Training Videos which are found in the 
Lion Portal. These are very informative on how to use this new interface. 

Any questions? Call or email me to assist. 

PDG Fred Conger 

214-274-4490 

fred.conger@verizon.net 

Fred’s Findings 
PDG Fred Conger 

Coppell  Lions Club  
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This is a  great time of the year to reflect on the joy and pride we have in being a lion! I 
want to share that my being a lion for the past 23 years has been amazing and has 
helped to grow in my abilities and skills. The best part has been to gain experiences 
and positive relationships with friends from all over the world. 
 

January has been a busy month: 
*January 9th Attended Irving DFW Indian Lions Club and Irving DFW Lions Club 
branch members event. I had the honor of doing installation of club branch officers.  
*January 10th Helped at David Daniels food distribution in Grand Prairie. 
January 11th, 2023, I attended the DG's Executive Committee meeting. 
*January 15th, I attended the “Welcome Ceremony of the Van of the Mobile health 
clinic” organized by the Lions Health Foundation, also Dallas Everest Lions Club orga-
nized the MMCU’s free health screening in Irving simultaneously. 
*Jauray 15th Attended Stop The Bleed/CPR training 

*January 16th Participated in the CIty of Grand Prairie MLK parade.  
*January 18th, I led and participated in the 2-X1 Charity Board meeting.  
January 19th, attended the Grand Prairie Host Lions Club Meeting and sponsored two 

new members.  

*January 21st, I presented together with GMT chair Wayne Meachum a session for 

Membership Chairs and participated in the Mid-winter conference and 3rd Cabinet 

meeting. 

January 24th, attended the Grand Prairie Host Lions Cyber Club Branch Virtual Meet-

ing.  

January 25th, attended the Grand Prairie Host Lions Family Club Branch Virtual Meet-

ing.  

January 28th New Voices Symposium held at Northgate United Methodist Church in 

Irving Chhetry and planning committee members for all their time and efforts, the 

sponsors, PDG's/PCC, LEOS and Lions that attended this great event! 

Texas with great speakers, fellowship, and food. Big thanks to New Voices Chair Lion 

Meena  

*I also took part in the other Lions activities including service projects in my home club 

meetings and service activities.  

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Esmeralda’s Express News 

PDG Esmeralda Rodriguez 
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Looking back over the past three years, visiting many of our smaller Clubs, it has 

been a wonderful experience and quite an education. What a beautiful journey it has 

been and continues to be. I have had the pleasure of meeting and working with so 

many wonderful and dedicated Lions. Rebuilding a Lions Club can be a challenge 

from the start and then ends with being so rewarding in knowing you, with the help of 

other Lions in teamwork, have succeeded in turning a Club around. 

The journey began when then Governor Esmeralda Rodriguez asked me to be Com-

mittee Chair in her year and challenged me to try to help 9 small Clubs with 10 or less 

members. It continued in Governor Fred Conger's year with a couple of new Clubs 

coming on the scene that needed help. And, then, in Governor Prakash Gautam's 

year, we expanded the small Club coverage to Clubs with 15 or fewer members. Cur-

rently, we have identified 14 Clubs in that category. Some need immediate help and 

some have turned around and are having continued success. 

We had some successes and some are still a work in progress. I discovered that ded-

icated, passionate, service minded, servant type leadership was the first requirement 

to being a successful Club. I met them at the door...and together we began the jour-

ney! Within six months, we were successful with two of the 9 Clubs (Italy and Ferris) 

and working to help others. Rebuilding is not an overnight process. It takes time and 

needs to take a specific customed approach to each Club. 

At the time I began rebuilding, I laid out my own customized approach to assist a 

small Club. (At the time, I did not realize that my approach almost mirrored the Global 

Membership Approach). My approach was simple: 

1. Identify the Club leaders that  would be involved. 

2. Get the Club back in touch with their community by having a meaningful service 

project and promote it. 

3. Use the opportunity of the event to tell the Lion's story...what we do, charities we 

support, contributions the Club has done in their community and then, "Do the ask" 

and solicit new members 

4. Once the service project has been identified, create the plan to make it successful. 

We asked for support from Lions in the District to help provide Lion-power and we got 

it. (This is key for a small Club to be able to have a successful project). 

5. We then executed the plan and had a successful service project and even got a 

few new members in the process. 

6. Continue to monitor, be a resource, do periodic visits and stay in touch to help the 

Club continue their success. 

Did I say it was simple? I can tell you the process works. I will say this...I did not nor 

Rebuilding Small Clubs - A work In Progress! 

                                                             - by PCC John Eads 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


