Central Region Cabinet Report (1)

TO. District Governor Radhakrishna Kaphle. District Secretary Tami Kraus
FROM: Lion George Joseph, Central Region Chairperson. Date: 7-18-2024

Reporting Period- July- 2024 Cabinet Meeting Date —7-20-2024
Central Region Activities:

e Currently communicating/contacting all Zone Chairs in Central Region on a
regular basis.

e Make sure all Zones/Clubs receiving information communicated from District
Governor and all other District Leaders

e All three Zone Chairs in Central Region attended the Zone/ Region Chair
Meeting (7/13/24).

e All three Zone Chairs reach out to all club Presidents and Secretaries in their
Zone (completed). In person meeting planned during the Cabinet meeting
(7120/24).

Currently working with all Central Region Zone Chairs/Clubs &Officers.

e Scheduling 3 Zone meetings for 24-25 Lion Year

Zone 5- First Meeting- TBD
Zone-6- First Meeting- Zone Meeting will be via zoom. TBD
Zone-7- First Meeting-TBD

e Meet/Exceeds District Governor’'s 2024-25 Goals

e Report Monthly Membership in a timely manner (before the end of the Month).

e Report Service activities on a monthly basis.

Challenges/Action Items:

e Encouraging membership growth and retention efforts within the clubs in Central
Region/District

e Conduct regular visits to Lions Clubs within the Central Region to evaluate their
activities and offer help.

e Promoting and supporting community service projects and initiatives

e Assisting Zone Chairs, Club Presidents and Officers in their roles and helping
clubs to meet their objectives

e Facilitating communication between clubs and the district or zone Leadership

e Improve leadership skills by encouraging Lions to attend trainings offered by
Lions University/District.

e Increase monetary support to LCIF as well as to the charities supported by our
District.

e Working closely with other region chairs, district leaders to achieve common
goals

Respectfully submitted,

Lion George Joseph
Central Region Chairperson
District 2X1



