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 Welcoming the New District 2X1 Governor: Wishing a 

Successful Tenure 

It is with great enthusiasm that we welcome the new District 

2X1 Governor of the Lions Club, Radha Krishna Kaphle. As 

we embark on this new chapter, we are confident that Gover-

nor Kaphle's leadership will bring fresh perspectives and re-

newed energy to our esteemed organization. 

 

With a distinguished track record of service and dedication to 

the Lions Club's mission, Governor Kaphle is well-prepared to 

steer our district toward greater achievements. His commit-

ment to community service, coupled with a vision for growth 

and innovation, promises to elevate our initiatives and broad-

en our impact. 

 

Under Governor Kaphle's guidance, we look forward to ad-

vancing key projects, from supporting the visually impaired 

and addressing local hunger issues to promoting environmen-

tal sustainability. His leadership will undoubtedly inspire and 

mobilize our members, fostering a spirit of collaboration and 

volunteerism that is at the heart of the Lions Club. 

 

Let us all extend our warmest wishes to Radha Krishna Kaph-

le for a successful and impactful tenure. Together, with his 

leadership, we can look forward to a bright future filled with 

service, unity, and progress. Here’s to a remarkable journey 

ahead with our new District 2X1 Governor! 

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Radha’s Thoughts  
DG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Greetings Fellow Lions/Leos, 

First of all, I would like to congratulate IPDG Prakash for achieving the 100% 

goal and making our district proud! Your leadership has set a remarkable 

example within MD-2, propelling us to become the number one district in 

meeting our targets. Additionally, securing a top-2 position in CA-1 further 

highlights our dedication and commitment. Let's continue this momentum of 

success and deliver impactful services to our community in 2024-2025. 

 

Thanks to the District Lions who encouraged and supported me throughout 

the past few years while I served our district and Lionism in general. I want to 

remind everyone that our first Cabinet meeting for the Lion year 2024-2025 

will be held on July 20th at 425 S Heartz Rd, Coppell, TX 75019, starting at 

8:30 am and concluding at noon. Club Officers, all Zone and Region Chairs, 

as well as all Cabinet Officers and Chairpersons, should plan to attend. Let's 

ensure a productive start to our year of service together. 

Fellow Lions and Leos, 

My theme for the 2024-2025 Lion Year is “Serve with Passion and Lead with 

Action.” This emphasizes the importance of wholehearted service 

and proactive leadership within our district. By embodying these values, we 

can drive meaningful change and impact in our communities. 

Our framework for success relies on the idea that service is the heart, 

leadership is the mind, and membership is the body of our organization. 

These elements must work in harmony for the betterment of our club, district, 

and society. When we combine passionate service with effective leadership 

and a strong membership base, we can achieve extraordinary outcomes. 

Our theme is perfectly connected with Lions Clubs International President 

Fabricio Oliviera's theme, "Make Your Mark." Each and every Lion and Leo 

member has unique skills and abilities that contribute to our collective 

success. By serving with passion and leading with action, we can make a 
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significant and lasting impact, truly making our mark on the world. 

 

President Oliviera’s programs and initiatives will focus on four key priorities for Lions 
International that are critical to our mission of service: 

Growing our membership and clubs for greater impact 

Becoming stronger together through LCIF support 

Taking the next step as Lions and service leaders 

Capturing the imagination of our communities through great marketing 

 

In alignment with our district's goals for 2024-2025, here's a summary of our targets 
and expectations: 

Membership: 

New Clubs: Minimum 2, Expectation 5 

New Members: Minimum 350, Expectation 450 

Net Members: Minimum 60, Expectation 180 

 

Service/Reporting: 

Serve to 200,000 people (Minimum), 350,000 people (Expectation) 

Service Hours: 90,000 

 

Leadership/Trainings: 

Club Officers: Minimum 65%, Expectation 80% 

Zone Chairs: Minimum 100%, Expectation 100% 
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LCIF Donation: 

Clubs: Minimum 40, Expectation 50 

Individuals: Minimum 80, Expectation 250 

 

Custom Goals: 

Increase Club Excellence Awards by at least 5 clubs 

Reduce district clubs with fewer than 10 members by at least one 

Encourage the application of the GMA process at the Club level 

Charter at least one Leo Club 

 

Let's work together to achieve these goals, planning and working diligently within 

each club to qualify for the Club Excellence Award from Lions Clubs International. 

This achievement will make us all proud, including you, our members, and the entire 

district. 

 

Finally, from June 20-26, 2025, I had the honor of attending the International 

Convention in Melbourne, Australia, accompanied by my wife Laxmi. It was an 

exceptional event, filled with celebrations and meetings with Lions and Leos from 

around the globe, engaging in various activities. MD-2 Texas and our district were 

actively involved, and the Texas Parade was a particularly memorable highlight 

among the representatives from over 160 countries. 

 

Let’s celebrate each and every moment of success in serving those in need. 

Yours in service, 

DG Radha K. Kaphle 
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Timalsina’s Outlooks 
1st VDG Kedar Timalsina  
Dallas Everest Lion Club  

Greeting Fellow Lions,  

As we start the 2024-2025 Lions Year, I want to congratulate and give my 

best wishes to District Governor Radha Krishna Kaphle who will do a 

wonderful job in leading this District. I had the privilege of watching him get 

initiated at the Melbourne International Convention.  

In addition, I want to give thanks to IPDG Prakash Gautam who has done 

an exemplary job this past year as District Governor. He was able to 

achieve all of these goals and I have had the privilege of learning from him 

during his tenure.  

As we embark on the new year I also want to congratulate all of the newly 

elected club officers and newly initiated members. Being part of the Lions 

community means actively participating in service projects and being ready 

to serve the communities that surround us.  

This past week I have been in Melbourne attending the international 

convention alongside Governor Radha and Lion Nia as well as other MD-2 

Lions. In my years of going to the international convention I am always in 

awe of the amount of members internationally. It is a privilege to be able to 

meet with Lions and Leo's from all across the world and be able to share 

ideas and projects. I look forward to implementing some of these ideas in 

the near future in our district.   

It is an honor to be able to serve as your 1st Vice District Governor and 

represent this great district. I want to thank everyone for their support. I look 

forward to working with all of you to ensure that we achieve our common 

goals.  One goal I am looking forward to helping achieve is Mission 1.5. In 

order to achieve our goals for the betterment of our district we need to focus 

on member retention. As well as work closely with MD-2 and Lions Club 

International to achieve Mission 1.5 till 2027. I believe that we as a district 

will be able to help out.  

Yours in Lionism,  

1st VDG Kedar Timalsina  
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Hello Lions and welcome to a new year of District Governors.  

 

It is an honor and pleasure to represent district 2x1 and serve as your 2nd vice 
district Governor. Thank you for the support and encouragement along my journey to 
reach this point. When I became a Lion, it was an honor and privilege to meet the 
District Governor and I am very excited to be a part of this. 
2023-2024 was a year to remember for District 2X1 as we were #1 in so many 
categories thanks to the leadership of District Governor Prakash and everyone who 
supported the mission of making our district #1. They accomplished ALL of their 
goals and have set the bar high as we start the 2024-2025 Lion year. 
During my training at the state convention, I learned the new vision is 1.5 Million 
members in the United States. Membership is the driver that keeps our clubs strong, 
thriving and continually helping those in need. We will not only focus on growth but 
also on retention to keep the great Lions we have in our family. Together, we will 
succeed in the goals for 24-25. 

I look forward to serving and meeting you throughout the year.  
 

Lead well, Serve ALL! 

 

2nd Vice District Governor  
Gary Vineyard 

Vineyards Voice  
2nd Vice District Governor  
Gary Vineyard 
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Greetings Lions District 2-X1 Family! 

  

Effective July 1, 2024, my title will be changed, and I will serve in the capacity of 
Past District Governor of this wonderful District; therefore, this is my last message as 
the District Governor in the Lions Link. It has been my distinct honor and privilege to 
have served as your District Governor for the last eleven months, and one more 
month to go. I am proud of what we have accomplished together and grateful for the 
support I received during my tenure as District Governor. Each of you have given me 
the opportunity to become a better Lions leader.  

  

Together, we have accomplished so much. We have transformed ideas into actions, 
challenges into opportunities, and setbacks into steps towards progress. So far, our 
collective efforts have not only met all the District Goals and set a new standard but 
have also set shining examples to remember forever. And the entire credit goes to 
we all – all the over 1,900 Lions of District 2-X1.  We all deserve a pat on the back! 
Since we still have one more month (June) to go, I request all the clubs to 
concentrate on recruiting new members and stopping dropouts.  

 

It is my hope that my departure on July 1, 2024 from my current position provides 
the District an opportunity to reset, refocus, and transition to the incoming District 
Governor, a very meticulous and competent DGE Radha Kaphle, and his team. I am 
sure that the DG Team 2024-2025 shall continue to move the District forward and 
take it to the next level.  

 

During this transition, I am committed to collaborating with you all, my fellow Lions, 
to ensure the continuity of programs, projects, and services to the community.  

   

As this will be my last message, as your Governor, in the Lions Link, I want to 
express my deepest gratitude to each and every one of you. Thank you for your hard 
work, your dedication, and your unwavering support throughout my tenure. It is 
because of your commitment and tireless efforts that our District stands tall today.  
  

Thank you once again for the honor of serving as your District Governor. It has been 
the privilege of a lifetime. 

 

Best Regards, 

Prakash’s View  

DG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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fred.conger@verizon.net 

Congratulations Immediate Past District Governor Prakash! What a great year!  

Welcome District Governor Radha, this is also going to be an awesome Lion year. 

The new Lion Portal brought a lot of changes. If you missed the June 8th Lions 
University leadership event you can join the upcoming Zoom President, Secretary, 
and Treasurer training sessions. The Portal will be demonstrated in several of the 
courses.  

Check the District web page www.lionsdistrict2x1.org. The dates are July 9th 
(Treasurer), 10th (President), and the 11th (Secretary). A link will be sent to your 
incoming officers to join if they didn’t attend LU. 

I hope that your club has or will soon establish club goals to support the district’s 
goals which in turn support LCI’s goals. Clubs need action plans defining how to 
accomplish and meet those goals to be successful. 

Upcoming leadership opportunities include Zone Chair Training on Saturday July 
13th. There will be learning opportunities at the July 20th Cabinet Meeting at First 
United Methodist Church Coppell. 

All incoming club officers should watch the Training Videos which are found in the 
Lion Portal. These are very informative on how to use this new interface. 

Any questions? Call or email me to assist. 

PDG Fred Conger 

214-274-4490 

fred.conger@verizon.net 

Fred’s Findings 
PDG Fred Conger 

Coppell  Lions Club  
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Irving Everest concludes its cancer awareness program 

March 30, 2024: The Irving Everest Centennial Lions Club (IECLC) and Kamal Shar-

ma Foundation jointly organized a cancer awareness program to create awareness 

about cancer. The program was held at the Wellington Community Hall in Flower 

Mound, where children, adults, and the elderly were informed about how cancer oc-

curs when it occurs, how to prevent it, how to avoid cancer, and how to treat it. 

 

Keeping with the tradition of Lions, the program was initiated by club president Ra-

jendra Kunwar in accordance with the Lions' tradition. Likewise, former District Gov-

ernor Immerelda Rodriguez delivered the invocation and First Vice District Governor 

Radhakrishna Kafle led the pledge of allegiance at the ceremony. 

Lions District 2-X1 Pediatric Cancer Coordinator Lion Dr. Vishnu Maya Upadhyay de-

livered a presentation on the topic of childhood cancer as part of the program. Fur-

thermore, in the next phase of the program, Dr. Binita Kharel Nepal, Dr. Vishnu Maya 

Upadhyay, DNP, Dr. Laxman Wagle, PharmD, and RN, BSN Nirmala Lamichhane, 

who works in Oncology at Parkland Health, answered questions about cancer as 

well as the participants' questions in a Panel Discussion moderated by club's Market-

ing and Communication Director Shristi Upreti Sharma. The speakers all emphasized 

the importance of learning about cancer, its risks, and how to live a healthy lifestyle.  

 

Two Nepalese students who came to the United States under the age of 20 to pur-

sue further education but are now battling cancer told a real story in the program. 

During the event, those two girls Prakriti and Dikshya shared their stories about their 

fight against cancer in order to raise awareness of these symptoms early on.  
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I cannot believe this lion year has come to a close already! However, I am looking for-
ward to serve this coming year as Global Membership Chair with Jim Woods as my co
-chair and a great district membership team compiled of trained district and club mem-
bership team leaders. As some of you may have heard by now, I am planning to finally 
retire with my husband Israel to our hometown of San Benito. Texas by this time 2025 
year. However, our district has been doing a great job of succession planning with im-
plementing a district membership team approach and this year we will be doing addi-
tional training starting on July 27th to continue building on the foundation IPDG Pra-
kash Gautham established this year with positive membership! We are looking forward 
to the 2024-2025 lionistic year!  
 

Some of the main takeaways this year we noticed is that clubs that had success with 
membership  
focused on Global Membership Approach Process and did SWOT analysis with club 
board.They focused on membership retention by closing the members leaving our or-
ganization by building each other up with positive feedback instead of tearing each 
other down with negativity; the focus was on showing caring, connecting, communi-
cating, collaborating consistently with seasoned and new members; doing orientation 
with members; doing engaging service and recognizing members either with praise or 
in written form with a certificate, a note, card, email; or taking time to give them a call; 
recognizing with medals, plaques, etc. or at least in person saying a thank you!  Let’s 
Go, Let’s Grow!  
 

2x1 Distrist Recognitions this year will include: 
*Traveling Trophies sponsored by PDGs presented at the 1st, 2nd, 3rd and 4th Cabi-
net Meetings to the club for highest percentage increase in membership;  to the club 
for highest service reporting; and to club for highest LCIF monetary donations. 
 

*District 2x1 Growth Champion Certificates of Recognition  
Clubs that Get at least 2 new Members presented at 1st, 2nd, 3rd and 4th Cabinet 
Meetings for increase in membership. 
 

*District 2x1 Growth Champion Banner Patch 

Clubs that Get 5 new Members will get banner patch presented at Mid Winter and/or 
District Convention for increase in membership.  
 

*District 2x1 Growth Champion Lion Head Statue  
Members that recruit 10 new members will receive a Lion Head statue at District Mid 
Winter or District Convention for increase in membership. 
 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Upcoming Membership Training: 
*2x1 District Membership Team Training on Saturday, July 27th from 10 am to 1pm for 
club membership chairs (presidents if you do not have a membership chair) and dis-
trict membership team leaders at Seareinas located at 1017 Ft.Worth St. Suite 300 , 
Grand Prairie, Texas 75050  
Please confirm attendance for food arrangements with PDG Esmeralda Rodriguez at 
Lionesme01@gmail.com by Wednesday, July 24th at 5:00 pm.  
 

2x1 District Service Projects 

2x1 District Service Projects Food Distributions Noon to 4 pm @ 6004 Ashley Rd., 
Kemp, Texas with Faith at Work Ministries on October 27th and March 23rd 

 

Fellowship Events: 
2x1 District Membership Social on Thursday, December 5th from 6:00 pm to 8:30 pm 
at Seareinas event center, 1017 Ft. Worth St. Suite 300, Grand Prairie, Texas 75050.  
2x1 District Picnic Sunday, May 4th 

 

We can continue to build on the momentum of recruiting and retaining lion members in 
our district with teamwork! Let’s continue to JUST ASK persons we interact in our daily 
lives that have a servant heart to join us to meet the needs in our communities. Re-
member-We may need to ask them more than one time until they are ready and the 
time is okay for them and their family to join us and be a part of our amazing lions club 
organization! 
Respectfully Submitted, PDG Esmeralda Rodriguez, Global Membership Team Chair 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Looking back over the past three years, visiting many of our smaller Clubs, it has 

been a wonderful experience and quite an education. What a beautiful journey it has 

been and continues to be. I have had the pleasure of meeting and working with so 

many wonderful and dedicated Lions. Rebuilding a Lions Club can be a challenge 

from the start and then ends with being so rewarding in knowing you, with the help of 

other Lions in teamwork, have succeeded in turning a Club around. 

The journey began when then Governor Esmeralda Rodriguez asked me to be Com-

mittee Chair in her year and challenged me to try to help 9 small Clubs with 10 or less 

members. It continued in Governor Fred Conger's year with a couple of new Clubs 

coming on the scene that needed help. And, then, in Governor Prakash Gautam's 

year, we expanded the small Club coverage to Clubs with 15 or fewer members. Cur-

rently, we have identified 14 Clubs in that category. Some need immediate help and 

some have turned around and are having continued success. 

We had some successes and some are still a work in progress. I discovered that ded-

icated, passionate, service minded, servant type leadership was the first requirement 

to being a successful Club. I met them at the door...and together we began the jour-

ney! Within six months, we were successful with two of the 9 Clubs (Italy and Ferris) 

and working to help others. Rebuilding is not an overnight process. It takes time and 

needs to take a specific customed approach to each Club. 

At the time I began rebuilding, I laid out my own customized approach to assist a 

small Club. (At the time, I did not realize that my approach almost mirrored the Global 

Membership Approach). My approach was simple: 

1. Identify the Club leaders that  would be involved. 

2. Get the Club back in touch with their community by having a meaningful service 

project and promote it. 

3. Use the opportunity of the event to tell the Lion's story...what we do, charities we 

support, contributions the Club has done in their community and then, "Do the ask" 

and solicit new members 

4. Once the service project has been identified, create the plan to make it successful. 

We asked for support from Lions in the District to help provide Lion-power and we got 

it. (This is key for a small Club to be able to have a successful project). 

5. We then executed the plan and had a successful service project and even got a 

few new members in the process. 

6. Continue to monitor, be a resource, do periodic visits and stay in touch to help the 

Club continue their success. 

Rebuilding Small Clubs - A work In Progress! 

                                                             - by PCC John Eads 



16  

Did I say it was simple? I can tell you the process works. I will say this...I did not nor 

could not have done this without help from District leadership and other Lions along 

the way. My thanks to all of you that helped! Could not have done it without you. I 

specifically want to thank each Governor, PCC John Landrum, PCC Joe Montag, Re-

gional and Zone Chairs and some PDGs for their help. Club Presidents, you are out-

standing! 

Now that Governor Radha has asked PCC John Landrum and I to stay the rebuilding 

course in 2024-25...Let's Work Together to Rebuild our Clubs. Time to go to work! 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


