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60 8:00 - 9:00 am Lobby 8:00
DG Prakash Gautam 2 9:00 - 10:00 AM Collin/Dallas/Ellis 9:00 156
DGE Radha Kaphle 2 9:02 "

IPDG GLT Fred Conger 3 9:04 "
1VDGE Kedar Timalsina 1 9:07 "

2VDGE Gary Vinyard 2 9:08 "

Topic IPDG Fred Conger Standard Club Structure LU-Session-Gen1 2 X X X X X X X X X X X 9:10 "

Topic " Global Action Team (Club) LU-Session-Gen2 1 X X X X X X X X X X X 9:12 "

Topic " GAT Structure LU-Session-Gen3 1 X X X X X X X X X X X 9:13 "

Topic " Standard Club Constitution & By-Laws LU-Session-Gen4 4 X X X X X X X X X X X 9:14 "

Topic " Board of Directors LU-Session-Gen5 2 X X X X X X X X X X X 9:18 "

Topic " Membership Categories LU-Session-Gen6 1 X X X X X X X X X X X 9:20 "

Topic " Duties of Officers LU-Session-Gen7 4 X X X X X X X X X X X 9:21 "

Topic " Standing Committees & GAT LU-Session-Gen8 2 X X X X X X X X X X X 9:25 "

Topic " Club Excellence Award LU-Session-Gen9 1 X X X X X X X X X X X 9:27 "

Topic " District Structure LU-Session-Gen10 1 X X X X X X X X X X X 9:28 "

Topic " District Charities & Recognitions LU-Session-Gen11 6 X X X X X X X X X X X 9:29 "

Topic " New Lion Portal LU-Session-Gen12 6 X X X X X X X X X X X 9:35 "

Topic LCIF Chair Tom Garriss LCIF & Club LCIF Coordinator LU-Session-Gen13 9 X X X X X X X X X X X 9:41 "
10 9:50 AM 9:50 "

Topic DGE Radha Kaphle Where are We Headed? District Goals LU-Session-Board1 15 10:00 - 11:30 AM Collin/Dallas/Ellis X X X X X * * * X * ? 10:00 "

Topic PDG Vinod Mathur Global Membership Approach Process LU-Session-Board2 15 X X X X X * * * X * ? 10:15 "

Topic " Smart Goals & Action Plans LU-Session-Board3 20 X X X X X * * * X * ? 10:30 "

Topic " The Need for Club Goals and Action Plans LU-Session-Board4 10 X X X X X * * * X * ? 10:50 "

Topic PCC Joe Montag Legal Update LU-Session-Board5 30 X X X X X * * * X * ? 11:00 "

Class IPDG Fred Conger New Lion Orientation LU-Session-NL 90 10:00 - 11:30 PM Lamar * * * * * * * * * X ? 10:00 68

Class Christine Harvey Tail Twister/Lion Tamer LU-Session-TT 90 10:00 - 11:30 PM Hunt * * * * * * * X * * ? 10:00 36

Class
Rupesh Neupane & Sunit 

Khadge
Club Marketing & Communications LU-Session-MKT 90 10:00 - 11:30 PM Grayson * * * * * X * * * * ? 10:00 52

Class
PDG Bill Smothermon & 
LCIF Chair Tom Garriss

Club LCIF Coordinator (IPP) LU-Session-LCIF 90 10:00 - 11:30 PM Kaufman * * * * * * X * * * ? 10:00 28

50 11:30 - 12:20 PM Collin/Dallas/Ellis 11:30 156
10 12:20 AM X X X X X X X X X X X 12:20 "

Class IPDG Fred Conger Club President/1st VP/Leadership Chair LU-Session-Pres 90 12:30 - 2:00 PM Collin/Dallas/Ellis X * * * * ? ? ? ? ? ? 12:30 156

Class PDG  Billy Ketner Club Secretary LU-Session-Sec 90 12:30 - 2:00 PM Lamar * X * * * ? ? ? ? ? ? 12:30 68

Class
PCC Joe Montag & Lion 

Tom Garris
Club Treasurer LU-Session-Treas 90 12:30 - 2:00 PM Grayson * * X * * ? ? ? ? ? ? 12:30 52

Class
PDG Esmeralda Rodriguez 

& ZC Nia MacKay
Club Membership Chair LU-Session-MBR 90 12:30 - 2:00 PM Hunt * * * X * ? ? ? ? ? ? 12:30 36

Class GST Virginia Lamb Club Service Chair LU-Session-SRVC 90 12:30 - 2:00 PM Kaufman * * * * X ? ? ? ? ? ? 12:30 28

15 2:05 - 2:20 PM Collin/Dallas/Ellis X X X X X X X X X X X 2:05 156

Welcome
Check-In & Breakfast

Closing/Graduation

Welcome, Overview, Facility Info & Faculty Introductions
Pledges

Invocation

Lunch/Speaker Blake Lindsey

Break/Instructions

Break/Instructions

Welcome
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