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GLT Fred conducted New Lion Member and Club Presidents training at the January 20, 
2024, District 2-X1 Mid-Winter Conference held at Our Redeemer Lutheran Church in 
Irving, TX. Treasurer training was conducted by PDG Keith Murray. Secretary training 
was conducted by Lion Alice Decker. A Zone Chair meeting was held by PCC John Eads. 
PDGs met and were presided by PDG Keith Murray. A Membership and Service 
training session was conducted by GMT PDG Esmeralda Rodriguez and GST Virginia 
Lamb. The LEOs also met with LEO Coordinator John Wicker. 

Current 2023-2024 Club officer trained percentages (based on 64 clubs) are: 
 Presidents: 67.18% 
 Secretaries: 62.5% 
 Treasurers: 51.56% 

• Note that only clubs with these three club officers having been trained are 
eligible to earn LCI’s Club Excellence Award. 

GLT Fred was invited to conduct training sessions at the first ever MD-2 Regional 
Lions Leadership Institute (RLLI) held on March 2nd and 3rd in Temple, Texas. Lion 
Fred covered “Time Management”, “Goal Setting”, and “Member Motivation” for 
one of two class groups of 29 Lions each who attended the training. Another team 
of trainers covered the other class of Lions attendees. Only LCI FDI graduates can 
conduct RLLI courses. 

District 2-X1 GLT upcoming training events include: 
1. District Convention – April 13, 2024. Sessions will include: 

o New Member Orientation 
o Exploring Lions Web Sites 
o Club SWOT Analysis and Goal Setting 
o Club End-of-Year Items & Club Excellence 

2. District Lions University: June 8, 2024 – District 2-X1’s Club Officer & Lion 
Training. The location of LU this year will hopefully be at the Region 10 Service 
Center. The courses are currently being developed. Registration forms and 
information will be ready at the District Convention. 

Respectfully Submitted, 

Lion Fred Conger 
District 2-X1 Global Leadership Team Coordinator 
District 2-X1 Immediate Past District Governor 
LCI Faculty Development Institute Graduate 


