
                                                                                                                                                  

 

FVDG RADHA KRISHNA KAPHLE 

CABINET REPORT 

4th Cabinet Meeting on 03/07/2024 

TO: District Governor Prakash Gautam and District Secretary Tami Kraus 

Emails: p-gau@hotmail.com, tamikraus@att.com 

FROM: FVDG Lion Radha K. Kaphle 

DATE: 03/07/2024 

A. Participations/Activities: After 3rd Cabinet Meeting 

• As the First Vice District Governor, I attended the FVDG/DGE Training Program in 

St. Charles, IL, USA, from February 26th to March 1st, 2024. This esteemed event 

brought together over 700 leaders for meetings, work sessions, and observations, 

enriching the Lions' experience worldwide. 

• I had the privilege of participating in the 3rd CoGs meeting in Kerrville, TX, from 

February 1st to 3rd, 2024. 

• I participated in the District New Voice Symposium on February 24, 2024, which 

was a useful and informative session for us.  

• Furthermore, I actively engaged in various service projects, MD2 training 

programs, and other activities throughout February 2024. 

B. Membership Growth/Reporting: 

• Membership growth as of March 07, 2024: 

  - Opening Balance: 1758 

  - Added: 348, Dropped: 204 



  - Net gain: 144, Closing till date: 1902  

MMR Reporting: 

Some of the clubs are still missing the monthly membership report; please keep your 

reporting up to date. 

C. Service Activities/Reporting: 

As of March 07, 2024: the service metrics show: 

• Total activities reported: 2056, People served: 380908, Volunteer hours: 

70830, Clubs reporting: 77%, including Leos Clubs. 

   Areas of service covered: 

• Vision-177, Hunger-402, Environment- 89, Diabetes- 42, Childhood Cancer-

18, Other (meetings/Misc.) – 1328, Total of 2056 activities 

D. LCIF Donations:  

       - Total Donation amount as of now is $36449.5; (Individual $20716.50, and Non-

individual $15733.00) 

Important dates/deadlines: 

Here are the important dates and deadlines for your reference: 

• April 15th, 2024: Deadline for clubs to submit the club officers for the Lions 

Year 2024-2025 to LCI. Please ensure completion of the process before this 

date to facilitate the preparation of the district directory for the upcoming 

year. 

• We encourage each club to develop a SWOT analysis and embrace a SMART 

goal-setting culture. Share your goals and insights with the District Team, so 

we can work together to improve our weaknesses and reach our goals. 

• The Lions Year 2024-2025 planning meeting is tentatively scheduled for the 

third week of April and the second week of May 2024.  

Upcoming major events: 

Please mark your calendars and plan to participate in the upcoming events.  

• The District Convention on April 12-13, 2024.  

• The District Picnic on April 21, 2024. 



Announcement: 

June 8th, Saturday, 2024 – Lions University (Officers’ training for 2024/2025) 

Looking forward to seeing you all at the 4th Cabinet meeting on March 07, 2024, Saturday. 

Respectfully submitted, 

Radha K. Kaphle 

FVDG, District 2-X1 

PP Dallas Everest 

03/07/2024 


