
Date: Jan. 11, 2024 

Start Time: 5:30 PM 

EndTime: ?:SO PM 

Old Business: discussions, decisions 

2nd Zone (7) Meeting Minutes 

Attendees: See attached signup sheet 

Coppell LC (2); Dallas Indian LC (4); 

Dallas Founder LC (5); Dallas Park Cities 

LC (2); Richardson Midday LC (2). 
Two guests speakers 

1. Overview of district's current state in membership, service reporting and LCIF donat 

2_ Membership growth: net 6. Need to work on 3 clubs with negative net recruitment. 

3_ Service activity: all reporting; 4 clubs reached over 1,500 people being served. 

4_ LCIF donation: 4 clubs donated over $100; 3 clubs have not donated. Need to increase donation. 
5. Only one club turned in the completed GMA Process which is essential for club's growth 
New business: discussions, action items (with responsibilities) 

1. Coppell LC: See attachment 

2_ Dallas Indian: continue electronic recycling, fundraising, donated $5,000 to LCIF; $1 OK to NTFB 

3_ Dallas Founder: members induction and orientation, leadership training, food pantry 

4_ Dallas park Cities: renew Camp Burnett operation, spot vision training, eye clinic for 
5. Richardson Midday: fundraisings, adopt Seniors, food pantry, eye clinic, support Honor Fly 

Speaker/Program Description: Guest Speakers: (1) PDG Esmeralda Rodriguez (GMT Chair): 
'Commitment to increase net membership'. (2) Lion Tom Seibert (TLC District's Direct 

TLC has changed so many lives, especially disabled children/children with health conI 

Recognition: Certificates are given to clubs with highest net members: Dallas Founder LC and 

Dallas Indian LC; service (highest number of people served): Dallas Founder LC, Coppell LC, Dallas 

Indian LC, and Richardson Midday LC); LCIF donation (Coppell, Dallas Indian, and Dallas Founder LC) 

Next Meeting Date: Thu., April 11, 202'-rime: 6:30 PM Location:FUMC Coppell, 420 S Heartz 
Rd., Coppell, TX 75019 

Items for Next Agenda: Club's health review, leadership and leadership training, and Leader Dog for the 
Blind 

Recorder: Lion Ani MacKay 
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Zone Meeting - January 11, 2024 
..d~, Jan.uf) 11 2024 2 l l PM 

• Club Report C. c. LL J.....1 b IV .5,. Ci.- v-~ 
o Nov. & Dec. 

• Coppell Christmas parade and Christmas Tree Lighting. 
• Hosted an outstanding Student from Ghana - AFe..l (' A 
• Holiday Food and Toy Drive - Delivered toys and food to 90 

families - donated $9,000 to LCIF 
• Inducted a new Lion during our Holiday Party. 
• Collected many donated eye glasses 
• Performed a vision screening at the Cozby Library in Coppell. 

o Next Month 
• Community Summit - Feb 6 
• Pancake Breakfast Fund Raiser - Feb 10 
• Vision Screening Feb 21 
• Club 40 Year Anniversary Celebration - Feb 19 
• Magic Show Fund Raiser - Feb 24 

o Do date - July 1, 2023 thru Present 
• Volunteer Hours - 3,649 
• Funds Donated - $9,000 (LCIF) 
• People Served - 5,592 
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4. 

Coppell Lions Club 

GMA PROCESS TEMPLATE (CLUBS) 
1. BUILD A TEAM: Club leadership and other members 

Club Officers and the Board 

2. BUILD A VISION: SWOT Analysis 

STRENGTHS 
1. Committed Members 

2. Productive Fundraislng 

3 Strong Community lnvolvment 

WEAKNESSES 
1. Age and Medical Haith of Members 

2. 4 members in poor health 

3. ____________ _ 

4 Strong leadership of Officers and Board 4. ____________ _ 

s __________ _ s. ___________ _ 
6 _________ _ 6. ___________ _ 

3. BUILD A PLAN ..... (GOAL SETTING) 

MEMBERSIP: Induct New Members Two more members - waiting for sign up 

Retention: Drops not to Exceed_o _________ _ 

SERVICE: People Served ________________ _ 

Service Activities Community Summitt, Pancake Breakfast. Mag,c Show, Vision Screening, 
Club Anniversary. 

LEADERSHIP DEVELOPMENT: New Member Orientation One on One 

Officer Training President. Secretary, Treasurer - Done 

Leadership Forums Allendjng all scbed11led forums. Zone meeting. 
Mid Winter Conference, New Voice Symposium 

LCIF : Goal $$ _..;:;S..;.14.:.,,..;c,00:.:0;..·...;Sa.:9"",000=-=d""o""ne"-',-"S..;c,5:.;;;,0..;c,00;;...;.;,m;.;;,o""'re;,..;t.;;.o.;.;ra;;.;;ls;.;;e"-. ___ _ 

Action Step Responsibility Resources Available Start Date End 
Date 
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