
1  

2023202320232023----2024 District     2024 District     2024 District     2024 District     

2222----X1 Cabinet OfficersX1 Cabinet OfficersX1 Cabinet OfficersX1 Cabinet Officers    

District Governor   

Prakash  Gautam  

972-533-4801  

pagu@hotmail.com  

1st Vice District Governor  

Radha K Kaphle 

469-265-6559 

rkkafle@yahoo.com  

Cabinet Secretary     

Tami Kraus  

214.642.5756  

tamijkraus@verizon.com 

 

PCT Danny Fletcher(PDG Kathy) 

214-662-4549 

heavybelly2@aol.com 

2nd Vice District Governor  

Dr Pamela Baker  

ionpamela2020@gmail.com 

972.765.8882 

INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:    

Prakash’s View 2 

Radha’s Thoughts  4 

Global Membership Ap-
proach 

8 

Foundation update n/a 

Pamela’s Pulse 7 

Lions Link 
December 2023 
Volume 39, Issue 6 

D i s t r i c t  2D i s t r i c t  2D i s t r i c t  2D i s t r i c t  2 ---- X 1X 1X 1X 1     
w w w . l i o n s 2w w w . l i o n s 2w w w . l i o n s 2w w w . l i o n s 2 ---- x 1 . o r gx 1 . o r gx 1 . o r gx 1 . o r g     

 
 

 

Dear Valued Lions Volunteers, 

 

As the festive season approaches, we extend our heartfelt 

gratitude to each one of you who have dedicated your time, 

energy, and compassion to make a difference in our commu-

nity. Your unwavering commitment to service embodies the 

true spirit of the season. 

This festive season, let us come together as a community to 

spread joy, kindness, and warmth. Your selfless contributions 

have not only touched the lives of those in need but have also 

created a sense of unity and togetherness that defines the 

true essence of the holidays. 

May this season be a time of reflection, gratitude, and shared 

moments of joy. Your generosity has made a significant im-

pact, and we are profoundly grateful for your continued sup-

port. Wishing you and your loved ones a festive season filled 

with love, laughter, and the fulfillment that comes from making 

a positive difference in the lives of others. 

With heartfelt appreciation, 

 

.”We Serve."  -Link  Editorial Board  

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Greetings, fellow Lions!  
 

Thank you to all the fellow Lions and Clubs for your continuing support to the 
District. I am incredibly happy with the progress of our District and would like to 
congratulate you all on the remarkable achievements. Please keep continue doing 
all the good works; here is our summary progress status for the first five months: 
 

Membership: Our District has chartered three new clubs with over 75 charter 
members. We added 153 net new members (added 232 and dropped 79) over the 
past five months. We are in the process of converting one family branch club to the 
full traditional club; thank you to the Grand Parie Lions Club for this conversion. 
Please note that LCI has recently announced to honor the sponsors of new Lion 
members by different awards (distinct types of pins/plaques), so I encourage all 
Lions to sponsor new Lion members and win the awards. 
 

Service: So far our District has served 205,590 people, has done 1,276 activities, 
and 89 percent of the clubs are reporting activities. These are very motivating 
numbers and please continue reporting your club’s service activities.  
 

Training: So far 100 percent of the Zone Chairs and 55 percent of the Club Officers 
in our District have been trained. Another training session for Club Officers is 
scheduled for December 9th. Our District has already achieved all the District 
Leadership/Training Goals, and I am extremely happy for these incredible 
achievements.  
Donation: So far 32 Clubs and 47 Individual Lions from our district have donated 
$11,857 to the LCIF. Our District LCIF Team is optimistic in achieving the LCIF 
donation target, $47,952, this year. I, personally and on behalf of the District, request 
all Clubs and Individual Lions to donate any amount of your choice by visiting the 
LCIF donation link:    
https://www.lionsclubs.org/en/donate.  Please note that your donation may be 
counted for the Malvin Jones Fellowship award.  
 

Based on the past five months’ progress status, I am confident that our District will 
achieve all the District Goals of the year 2023-2024. Let us work together and 
achieve the best in serving the people in need.  

 

Prakash’s View  

DG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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As in the past, I attended a few service projects done by different Clubs, a couple of 
Zone Chairs meetings, Executive Committee meeting, and the Council of Governors 
meeting. It was wonderful hearing all good things about our District’s progress at the 
COG meeting in San Angelo, TX. Thank you to each one of you for your dedication 
and contribution in making our District one of the leading Districts in MD-2! 
 

The Holiday Season is approaching; Lion Sunita and I would like to extend our best 
wishes to you and your family all the blessings and joys of Christmas and a bright 
year ahead! 
 

With Best Regards, 
Lion Prakash Gautam  

Prakash’s View  
DG Prakash Gautam  

Plano Collin Nepalese Lions Club  
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

December 2023 

Greetings and Merry Christmas to all! 

Fellow Lions, 

Hope you all had a wonderful Thanksgiving! 

Your efforts are instrumental in the progress toward achieving district goals, and we 
take pride in these achievements. Please continue to move forward and engage your 
members in service activities and events.  

Member Satisfaction: 

Satisfied members will keep coming back, maintaining the health and vitality of your 
club within the community. To ensure this, every club should utilize and apply member 
satisfaction tools. Here are some straightforward tips for your consideration. 

Seek input from members: 

Actively involve your members by seeking their opinions. Ask questions such 
as: 

Why does the club exist? 

Do our activities align with our purpose? 

If a non-Lion observed our events over a year, what would they identify as 
essential to our club? 

Explore the reasons for members leaving: 

Understand the reasons behind past members leaving the club. While certain 
themes may be universal, it's valuable to reach out to former members for 
insights. Consider dedicating time during a club meeting or organizing a 
special meeting to discuss member satisfaction. 

Evaluate club objectives, goals, and activities: 

Carefully assess whether your club's stated objectives, goals, and mission 
statement align with the desires of your current members. Ensure that the 
club's mission and service activities reflect what members envision for the 
club. 

Implementing these strategies will provide valuable insights into member 
satisfaction, fostering a club environment that meets the needs and 
aspirations of its members. 
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Major Activity Involvements in November 2023 

My primary focus currently revolves around supporting DG Prakash and the 
overall goals of the district. Additionally, I've been diligently working on fulfilling 
the necessary classes through LCI’s learning materials. I actively participate in 
meetings with my multinational FVDG/DG Elect group, engage with my Council of 
Governors, and collaborate with a multi-state GAT group. There is still much more 
to complete in terms of various tasks and fulfilling my responsibilities. 

I actively participated in the 2nd Council of Governors’ meeting held in San 
Angelo, TX from November 3rd to 5th, 2023. 

Contributed to the success of the District 2-X1 Diabetes Expo and Community 
Wellness-DAWN Project on the afternoon of November 18th, 2023. Later that 
same evening, participated in the fundraising event organized by the Coppell 

Lions Club. 

Actively participated in the Lions Blood Drive on November 19th, 2023, 
organized by Dallas Everest and Blood Donors of America, in collaboration 
with other Lions clubs. 

Participated in various other meetings and events in November 2023, including 
the DG Team-Executive Committee Meeting, 2nd Executive Council 

Meeting led by SVDG Dr. Pamela, District Booth at the Indonesian 

Community Event coordinated by ZC Dr. Nia, and my home Club’s 
Fellowship Program DELC Poetics Symposium. 

Consistently remained actively engaged in various Lions service activities and 
interaction programs, including regular participation in FVDG’s training 
sessions and MD2 GMA Round Table sessions. 

Announcements: 

January 20, Saturday, 2024: Mid-Winter Conference and 3rd Cabinet Meeting 

Save the Date for our upcoming event, relocated to 2505 W Northgate Dr, 

Irving, TX 75062, due to a price increase at the previous venue. (Please 
disregard the previous location mentioned in the district directory). 

We will promptly share the registration form, along with details and a flyer, with 
all clubs. 

“ 
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Your club is invited to join as an organizer and volunteer for this event, 
providing an excellent opportunity to showcase your commitment to service. 
Several clubs have already shown interest, and we have space for a few 
more. Your involvement will significantly contribute to the event's success, 
offering a platform to highlight your club activities. If interested in 
volunteering,  

please reach out to me by the first week of December 2023. 

         
   "You can't get very far until you start doing something for somebody else."  

                                                                   - LCI Founder Melvin Jones                                        
 

Yours in service, 

1st VDG Radha K. Kaphle 

rkkafle@yahoo.com 

Dallas Everest  
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Faith at Work Ministries is a local 501c3 designed to feed those in need. The Mabank 
Cedar Creek Area Lions Club have been working with them since 2021. 

Food is picked up 7 days a week and then redistributed at the Mabank Pavilion every 
Sunday Afternoon and then on to other food pantries throughout the week.  We were 
able to apply for an LCIF Grant to add a used 72 foot freezer truck/trailer and a 25 foot 
refrigeration truck.  In addition, we purchased a storage trailer for non refrigerated sta-
ples. 

Our distribution radius is 100-miles around Kaufman County; however, we serve any-
one, from any area if they come to our distribution locations located in Kaufman Coun-
ty.  

We are feeding an average of around 3,000 people a week based on registrations tak-
en at just at the FAWM distribution point at the Mabank Pavilion, on a weekly basis, 
averaging 764 boxes of food weighing approximately 65-85 pounds.  These numbers 
are from the FAWM food share alone.   
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fred.conger@verizon.net 

Fellow 2-X1 Lions! 

Congratulations! As of Nov. 26th, our district membership is up by 153 to 1911 
members! Your district is leading MD-2 (Texas) and the entire US in membership 
growth! You are making District Governor Prakash goals happen and supporting 
our 2023-2024 International President Dr. Patti Hill’s “Mission 1.5” plan to grow 
our Lion membership to 1.5 million within three years. For more information go to:  

https://www.lionsclubs.org/en/resources-for-members/mission-to-grow 

Club leaders and Lion Sponsors, watch out for members who are not participating 

in service or attending club meetings. They may be getting ready to drop out of 

your club. You CAN intercede and encourage them to remain Lions. Discover the 

issue and address it. Your club and Lions International needs them to help in our 

humanitarian service. 

If your club officers have not yet received training (a requirement for the Club 
Excellence Award) there will be officer training and important informative sessions 
at the upcoming Mid-Winter Conference on the morning of January 20th. Make 
sure they mark their calendars and attend this event. 

Your club should set goals and action plans for this Lion year. If you haven’t, it isn’t 
too late. Every club should develop club SMART goals for this Lion year. They 
should include the following areas: Membership Growth, Service Projects, 
Leadership Development, Financial Support for our foundation LCIF 
(including both individual and club participation goals) and any other 
specific club goals. These goals can then serve as the starting point for setting 
your next year’s goals. 

Next you need to develop plans for how to achieve those goals. LCI’s Global 
Membership Approach (GMA) can help. You can find all the information needed on 
the LCI web site www.lionsclubs.org, select Resources for Members, Global 
Membership Approach.  

If you need a club presentation on GMA or have questions regarding this process 
you can contact PDG Vinod Mathur or myself. Once established, monitor your 
club’s plans to adjust them as needed. This information will be presented at the 
Mid-Winter Conference event. As they say, “Failure to Plan is Planning to Fail”. 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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fred.conger@verizon.net 

Lions, if every Lion in our district contributed only $35 to LCIF we would exceed 
the district’s contribution result from last year! And considering that several clubs 
and individuals give more than that amount, District 2-X1 would be a real standout 
in our support of OUR Lion Foundation. Please consider your personal contribution 
and give at https://www.lionsclubs.org/en/discover-our-foundation/mission. 

Lions. Thank you and keep serving others, touching people’s lives, being a force 
for good, and making the world a better place for all of us.  

LCI Mission Statement. 
“To empower Lions clubs, volunteers, and partners to improve health and 

well-being, strengthen communities, and support those in need through 

humanitarian services and grants that impact lives globally, and 

encourage peace and international understanding.” 

“Let’s Change the World” 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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Zone 1 Meeting of August 15th  
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PCT Tom Garriss 
5208 Cornerstone Drive 
McKinney, TX 75070 
tomgarriss@gmail.com 

Cell: 972-670-6175 

LCIF FOUNDATION UPDATE – OCTOBER 2023 

 

Focus on Childhood Cancer 
Every 2 minutes, a child is diagnosed with cancer 

No child deserves cancer.  Yet lymphomas, leukemias, and other forms of the disease common in 
children are the stark reality for many youth – and their families.  There is both heartache and 
hope. 

In the United States 1 in 285 children will be diagnosed with cancer before age 20.  In 2020 there 
were 11,050 new cases of childhood cancer with a 90% cure rate.  One in Ten will die from their 
disease.  For the rest of the world cancer is the leading cause of death in children, with 300,000 
new cases annually.  In the lesser developed countries less than 20% survive. 

“Your child has cancer” are four gut-wrenching words no parent ever wants to hear.  In 2009 my 
wife and I learned that our daughter had thyroid cancer. We were fortunate that we had a network 
of people that had been through a similar experience and provided support as we navigated the 
treatment options.  She has been cancer free for 14 years now. 

More recently, my brother sent me a text that his wife’s grand-nephew Mason (age 7) was losing 
his battle with brain cancer.  After 8 months at St. Jude’s, they were unable to do any more and 
were sending him home by air ambulance to be in hospice care.  Three weeks ago, I received an-
other text that little Mason had transitioned from life on earth to his forever home in heaven.  Ma-
son’s legacy will be to remind all those that his short life touched to carry on the fight for a cure. 

WHAT CAN WE DO?  LCIF has invested more than $2M in a partnership with Global Hope (a pro-
gram of Texas Children’s Hospital) to help improve cancer outcomes in developing countries.  For 
our district, know that Childhood Cancer Grants, Matching Grants, and District & Club Community 
Impact (DCG) grants are available to assist with childhood cancer projects.  From constructing rec-
reation and patient-family rooms at a major hospital to passing out lion dolls to patients, there is a 
way for Lions to help. More information, including project ideas, is available at lionsclubs.org/

grantstoolkit.. 

CLUB PROGRAMS: To learn more, contact me to schedule a presentation at one         of your 
club meetings.  I look forward to meeting my fellow Lions to discuss LCIF. 
DONATIONS: Use the QR code to support our global causes. 

 

 

 

 

 

LCIF is proud to allocate 100% of your donation to life-changing grants and programs. 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


