
1  

2023202320232023----2024 District     2024 District     2024 District     2024 District     

2222----X1 Cabinet OfficersX1 Cabinet OfficersX1 Cabinet OfficersX1 Cabinet Officers    

District Governor   

Prakash  Gautam  

972-533-4801  

pagu@hotmail.com  

1st Vice District Governor  

Radha K Kaphle 

469-265-6559 

rkkafle@yahoo.com  

Cabinet Secretary     

Tami Kraus  

214.642.5756  

tamijkraus@verizon.com 

PCT Danny Fletcher(PDG Kathy) 

214-662-4549 

heavybelly2@aol.com 

2nd Vice District Governor  

Dr Pamela Baker  

ionpamela2020@gmail.com 

972.765.8882 

INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:    

Prakash’s View 2 

Radha’s Thoughts  4 

Global Membership Ap-
proach 

8 

Foundation update n/a 

Pamela’s Pulse 7 

Lions Link 
November 2023 
Volume 39, Issue 5 

D i s t r i c t  2D i s t r i c t  2D i s t r i c t  2D i s t r i c t  2 ---- X 1X 1X 1X 1     
w w w . l i o n s 2w w w . l i o n s 2w w w . l i o n s 2w w w . l i o n s 2 ---- x 1 . o r gx 1 . o r gx 1 . o r gx 1 . o r g     

 
 

 

Volunteering opportunity during holiday season : 

 

The holiday season presents a unique opportunity to give 

back and make a meaningful impact through volunteering. As 

communities come together to celebrate, there are countless 

ways to spread joy and support those in need. Volunteering 

during the holidays can take various forms, from serving 

meals at shelters and organizing toy drives to participating in 

community clean-ups and visiting nursing homes. 

 

These acts of service not only bring comfort to the less fortu-

nate but also offer a sense of fulfillment and connection for 

volunteers. Many organizations and nonprofits seek extra 

hands during this time, providing a chance for individuals and 

families to contribute their time and skills. Amidst the festive 

cheer, it's crucial to remember those who may be struggling or 

lonely, and volunteering serves as a beacon of hope and kind-

ness. 

 

Whether it's a few hours of your time or a continuous commit-

ment, holiday volunteering fosters a spirit of compassion and 

solidarity, emphasizing the true essence of the season—

giving and spreading goodwill to all. 

 

.”We Serve."  -Link  Editorial Board  

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Greetings, fellow Lions! 

 

Thank you to all the fellow Lions and Clubs for your continuing support to the 
District, especially on membership growth and added service activities. I am 
incredibly happy with the progress of our District and would like to congratulate you 
all for the job well done! 

Over the past four months our District added 144 net members (added 216 and 

dropped 72 members), served 150K people, completed 1041 activities. With this 

trend we will surpass the membership and service goals of the year 2023-2024 well 

ahead of June 2024. As well our District is doing great in Leadership/Training; our 

District has already met the yearly training goals of 2023-2024. Likewise, our District 

is progressing towards the LCIF contribution goal. So far 25 Clubs and 37 individual 

Lions have donated almost 10K to the LCIF. If a Club or an Individual Lion member 

would like to donate, please visit the Lions Clubs International Foundation’s website. 

Please feel free to contact District LCIF Chair Lion Tom Garriss if you have any 

questions or if you need any help donating to LCIF. 

Based on the past four months’ progress trend, I am confident that our District will 

achieve all the District Goals of the year 2023-2024 by June 2023. The credit of this 

success will go to each and every Clubs and Individual Lions of District 2-X1. Please 

keep doing all the excellent work! 

I attended the Dallas Founders Club’s 107 anniversary dinner; visited Coppell Lions 

Club; attended the Indonesian Community association sports event with 1VDG 

Radha Kaphle and ZC Nia MacKay and met ICA President Dr. Restu Sunarto and 

other ICA members and talked about possibility of chartering a new Lions Club in the 

Indonesian Community; attended the District Sports Extravaganza event; attended 

the Executive Committee zoom meeting; attended the Charities zoom meeting, and 

participated in several service projects organized by various clubs in October. 

Prakash’s View  
DG Prakash Gautam  

Plano Collin Nepalese Lions Club  
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The District had its Second Cabinet Meeting on October 28 th which was hosted by 
Central Region Zones and Clubs; despite the inclement weather approximately 100 
Lions/Leos attended the meeting. Thank you to all who could make it despite the 
severe weather. My special thanks to the Coppell Lions Club President Tim Decker 
and his team for the excellent support and making the venue available for the 
cabinet meeting. Also, hats off to ZC Nia MacKay, ZC Raju Kattady, and ZC Judge 
Valencia Nash for covering Region Chair George Joseph in his absence. Kudos to 
all the Central Region Clubs for coordinating the cabinet meeting successfully – 
Example of a great Teamwork! 

One last think before I wrap-up, my heartfelt thanks to GST Chair Virginia Lamb, 
District Environment Team Chair Surya Bhandari, and all the team members for 
successfully collecting substantial electronic recyclable items and donating it to the 
DFW Goodwill Electronics Recycling Center. 

In Summary our District and Clubs were remarkably busy in October adding new 
members and doing several service activities; we had a very productive October. 

 

I wish you all a very pleasant and memorable November 2023. 

 

 

 

Best Regards, 

Lion Prakash Gautam 

 

 

 

 

 

 

Prakash’s View  

DG Prakash Gautam  
Plano Collin Nepalese Lions Club  



4  

Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

November 2023 

Fellow Lions, 

Greetings and Happy Thanksgiving to all! 

Under the collective efforts of DG Prakash Gautam, and you all, our district has 
achieved a significant addition of new members and the establishment of three 
new clubs during this period. We are extremely proud of these achievements 
and are committed to continuing our success in achieving all of our district's 
goals.  

"Global Membership Approach" (GMA) at the club level. 

As part of International President Patti Hills's plan of action, one of the most important 
elements of Mission 1.5 is to apply effectively the "Global Membership 

Approach" (GMA) at the club level. To support you in this endeavor, our District 
and MD-2 GMA Champion- PDG Vinod Mathur, IPDG GLT-Coordinator Fred 
Conger, and our district officers will be your great resource persons. Please apply in 
your club and involve your club officers and club members in this matter, which 
gives you a clear picture of the strengths, weaknesses, opportunities, and threats 
as well as the correct action plan and goals in your club.  

Also, to help with that, GAT Area-1A is offering a GMA for Clubs educational 

opportunity for Zone Chairpersons and Club Presidents on Saturday, 

November 18, 2023, from 10:00 to 11:30 a.m. 

Caring for the new members:  

Another important part for the new members is to properly train and engage them in 
the club for this purpose, these are some points we need to follow.  

New Member Orientation: Kick off the new members' journey with a 
comprehensive orientation session. Cover topics like the global impact of Lions 
Clubs, our organizational structure, the significance of our Global Causes, the 
vital role of the Lions Clubs International Foundation (LCIF), your club's local 
and broader impact, and the importance of club dues. 

Immediate Involvement: Get new members actively engaged from the get-go. 
Assign them to service projects or entrust them with project management 
responsibilities. This hands-on approach ensures they feel like valuable 
contributors to the club's mission right from the start. 
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Mentorship:  

Effective mentorship not only helps new members understand the club better but 
also significantly improves their chances of long-term retention. 

Every member should know they are valued and cared for. Regularly check in 
with those who may have been absent or feeling disconnected.  

Recognition: Recognizing and appreciating new members for their contributions 
is key. Whether through awards, certificates, or heartfelt words of appreciation, 
acknowledging their efforts boosts their morale and commitment to the club's 
mission. 

 

Major Activity Involvements: 

 

I participated in the State Fair Parade on the morning of September 29, 
2023, and attended the 107th Anniversary function of the Dallas 

Founder Lions Club in the evening. 
In October, in addition to regular district meetings, I also participated in the 

valuable training session in Kerrville, TX with the 1st VDG team of 
MD2 from October 20-22, 2023. 

On October 28, 2023, I attended the District 2-X1 2nd Cabinet Meeting in 
Coppell. 

Besides that, I remained actively involved in the various Lions meetings and 
served in the service activities on a regular basis. 

Upcoming Major Events: 

 

November 3-4, 2023: 2nd Council of Governors meeting in San Angelo, 

TX. 

November is the month of Diabetes Awareness. 

On November 18, 2023, there will be a Diabetes Awareness and Wellness 
Now (COMMUNITY WELLNESS & DIABETES EXPO) at 530 Davis Dr, 
Irving, TX 75061, from 10 am to 2 pm. 

January 20, 2024: Mid-winter Conference and the 3rd Cabinet Meeting at 
Northgate United Methodist Church, 3700 W. Northgate Dr, Irving, TX 
75062 (Please plan to attend and be a part of it). 

 

“ 
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

“A real decision is measured by the fact you have taken a new action. If there is no 
action, you have not truly decided. “ 
                                        - By Tony Robbins 

 

Yours in service, 

1st VDG Radha K. Kaphle 

rkkafle@yahoo.com 

Dallas Everest  
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Pamela’s Pulse 
2nd VDG Lion Pamela Baker 

Wylie Evening Lions Club 

lionpamela2020@gmail.com 

972.765.8882 

WE’VE BEEN BLESSED! 24/7 365 

 

The 2023 year is almost over and we continue to see monthly and daily the impact of 
Lions District 2-X1 on our communities. This month our role of Thanksgiving will 
continue to promote our public spiritedness.  Check out this fun words puzzle.  
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Pamela’s Pulse 
2nd VDG Lion Pamela Baker 

Wylie Evening Lions Club 

lionpamela2020@gmail.com 

972.765.8882 

 

Our district had an informative Executive Committee meeting led by DG Prakash on 
Wednesday, September 13th. The presentations helped us to stay up with all of the 
International, District, and Club information and data.  
 

On October 28th we had our 2nd  District Cabinet meeting.   Several awards were 
given in recognition to individuals and clubs. There were a variety of charities and 
programs that provided information.  
 

SAVE THE DATE!  November 15th, 2023 at 6:30pm thru Zoom.   
Our 2nd Executive Council Meeting will be online only.   Our meetings will stay true to 
the executive council purpose which is to bring club officers together to act as a 
coordinating council, and to create opportunities for the exchange of ideas between 
the Clubs in the promotion of Lionism. These meetings are intended as a platform for 
club Presidents, Secretaries and Club Membership/Service/Leadership Chairs to 
share club information and learn about and discuss issues important to their club.  We 
want to make sure that every club has a voice.  PS. Please make sure your service 
activities are recorded in MyLion.  If you need assistance, please contact your zone 
chair or any district cabinet chair.  On our zoom, please have a type of light available.  
It could be a flashlight, light bulb (doesn’t have to be on), candle (it doesn’t have to be 
lit).  We will let our light shine.   
 

Remember our theme: We Serve and We Smile 

This year’s most important goal is membership growth.  2023-2024-The 2VDG will 
support the district goals with information, training, and support. Major goals for the 
year 2023-2024: 
1. Charter at least two new Clubs. 
2. Increase Lion members by at least 50 members. 
3. Increase individual participation to  LCIF  donation by twenty-five percent and Club 
participation by ten percent. 
4. Exceed eighty percent (49 Clubs) of Club reporting in Lions Portal. 
5. Serve at least 190,000 people.  
6.Ensure ninety percent of the  Zone Chairs and  55  percent of the club officers are 
trained  
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fred.conger@verizon.net 

Hello Fellow District Lions! 

A third of the 2023-2024 Lion year is over! Your District Governor Prakash is 
working hard to grow the district with new clubs and new club members. District 2-

X1 is doing our part in support of International President Dr. Patti Hill’s “Mission 

1.5” plan to grow our Lion membership to 1.5 million within three years. For details 
go to:  

https://www.lionsclubs.org/en/resources-for-members/mission-to-grow 

As of Oct. 26th, our membership is up 134 at 1892 members! Club leaders and 

Lion Sponsors, keep an eye out for members who are not participating in service 

or attending club meetings. They may be getting ready to drop from your club. You 

CAN intercede and encourage them to remain in your club. Find out the issue and 

address it so they will stay.  

We still have several clubs whose primary officers (President, Secretary, and 
Treasurer) have not received training for this Lion year. And we have new clubs 
whose leaders have had no training. There will be officer training and important 

informative sessions at the upcoming Mid-Winter Conference on the morning 

of January 20th. Make sure to mark your calendars to attend this event. 

Has your club set goals and action plans for this Lion year? If not, it isn’t too late. 
Every club should develop club SMART goals for this Lion year. They should 
include the following: Membership Growth, Service Projects, Leadership 

Development, Financial Support for our foundation (LCIF) and any other 

specific club goals. 

Then clubs need to develop plans defining how they will achieve these goals. LCI’s 
Global Membership Approach (GMA) can help. You can find all the information 
needed on the LCI web site www.lionsclubs.org, select Resources for Members, 
Global Membership Approach. If you need a club presentation on GMA or have 
questions you can contact PDG Vinod Mathur or myself. Once established, 
monitor your club’s plans to adjust them as needed. This information will be  
presented at the Mid-Winter Conference event. As they say, failure to plan is a plan 
to fail.  

 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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fred.conger@verizon.net 

And mentioning LCIF donations as a goal, consider this. If every Lion in our district 
contributed only $35 to LCIF we would match the contribution result from last year! 
And considering that several clubs give more that that amount, District 2-X1 would 
become a real standout in our support of OUR Lion Foundation. Please consider 
your contribution and give at https://www.lionsclubs.org/en/discover-our-
foundation/mission. 

Lions. Thank you and keep serving others, touching people’s lives, being a force 
for good, and making the world a better place for all of us.  

LCI Mission Statement. 
“To empower Lions clubs, volunteers, and partners to improve health and 

well-being, strengthen communities, and support those in need through 

humanitarian services and grants that impact lives globally, and 

encourage peace and international understanding.” 

“Let’s Change the World” 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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THANK YOU, LIONS, FOR FIGHTING HUNGER 

PDG Wayne Meachum 

 

      
The Sinatra Tribute Concert was a great success in that it accomplished what we 

were hoping it would. We had over 320 people in attendance and we raised over a ton 

(literally) of food for those in need. Many people are still bringing food, so we expect 

the food total to keep rising. We couldn’t be happier with the response and now we 

know to set our goal higher next time. 

     For all of you who have supported this effort, thank you very much. Our fight to de-

feat hunger and make sure everyone is nutritionally secure is one of the most im-

portant efforts of Lions International – and of District 2-X1. We are very grateful to 

PDG Bill Smotherman for his leadership in this cause and for all that is being achieved 

in our district. 

      With Lions engaged in the fight, we will win. THANK YOU!!      
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As we get closer to the end of this 2023 year, I find myself reflecting on how fast this 
year is going and what we have accomplished. A great accomplishment is that we are 
number one in the state with positive membership growth at  +144 members. Howev-
er, this month we did drop 18 members. Let's not get complacent- instead let's all step 
up together to the challenge Mission 1.5! Let’s go, Let’s grow!  
 

We need to check in with all our members in order to avoid the big drop of members 
we usually have in our district and across the state in December!  
 

Another great accomplishment is that our district is  also doing outstanding with 
246,000 service hours provided.  
 

In order to keep up with momentum- we need to focus on the following:  
1) doing new member inductions;  
2) doing new member orientations as we welcome our new lion members;  
3) doing engaging activities that include fun and service;  
4) providing varied leadership, learning and networking opportunities for our members; 
5) just asking and inviting family, extended family, friends, colleagues, business asso-
ciates, church acquaintances, neighbors, employers, schools, professional organiza-
tions, community partners that we see that have a servant heart to join our lions clubs; 
and  

6) focusing on starting club branches and/or new clubs.  
 

Please remember that our Global Action Team is available via text, email, zoom or a 
phone call if any support is needed. Please do not hesitate to contact us:  
 

Global Leadership Chair 
IPDG Fred Conger 
(972) 462-1590 

 

Global Service Chair 
Virginia Lamb  

(972) 533-9357 

 

Global Extension Team Chair- PDG Wayne Meachum 

(469) 939-9403 

 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 



27  

Global Member Chair 
PDG Esmeralda Rodriguez 

(972)-891-4678 

 

Way to go Zone Chair Joseph Kyle for spearheading and to DG Prakash Gautam and 
PIS Lion Sunita, PCC John EADS, Lion Rajendra, Zone Chair Nia MacKay, and so 
many other lion leaders for volunteering at the 2x1 food distribution on Sunday, Octo-
ber 8th, 2023 from noon to 4 pm. The goal was to help serve 250 families; 1000 per-
sons! The Address was 214 Mabank Pavillion, Easley Parkway, Mabank, Texas in 
partnership with Faith at Work Ministries that serves about 1,000 persons every Sun-
day! We will have another 2x1 food distribution in Mabank in collaboration with Faith at 
Works in the Spring.  
It sure has been busy for me traveling all over Texas! I had a great time attending the 
2-A3 cabinet meeting in Mission, Texas while I was visiting and taking care of my 
mother in law out of town and got to visit and hear guest speaker IPID Ernesto TJ Ti-
jerina on October 14th. I attended the San Benito Lions Club meeting on October 17th 
and presented about membership to their members due to invite by their President 
Hector Rendon to be their speaker since I was in town.  
 

I had a great time participating in a focus group with the Grand Prairie Host Lions 
Family Club Branch on October 24th with the City of Grand Prairie Parks PlayGrand 
Adventures Board and several Community partners to provide input for a hands on 
mural for children and adults with different abilities.  
 

I enjoyed volunteering at the Sports Extravaganza Goal Ball event on Friday evening, 
October 27th and then traveling to Albany, Texas on Saturday, October 28th to be the 
guest speaker at the cabinet meeting for 2-E1 district due to invite from PDG Darla 
Flatt.  Big thanks to zone chair Joseph Kyle for inviting me to enjoy the fun and see 
the great partnership with Toy for Tots at their in Mabank on Saturday, October 28th at 
La Finca. Big thanks to all our lion leaders and volunteers for an amazing 2023 Sports 
Extravaganza  

 

I have also been traveling out of the district due to my mother in law's illness and then 
dealing with her funeral arrangements. I will be back in town around  November 16th. 
However, I will  be available via text, email or zoom to provide support as needed.  
 

Respectfully Submitted, 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Zone 1 Meeting of August 15th  
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     Highlights of District 2X-1  

 

 Cabinet Meeting10/28/2023 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


