
2VDG 1ST CABINET MEETING REPORT

TO: District Governor Prakash Gautam, 1st District Governor Radha Kafle, and District
Secretary Tami Kraus
FROM: Lion Dr. Pamela Baker, 2VDG
DATE: October, 2023

2VDG Report/Activities

Past Activities:

1. Attended July 22: 1st Cabinet meeting, Irving
2. Attended August 3-5: 1st Council of Governors meeting, Kerrville, TX. I was able to

meet all of the 2nd VDG. We had training and we set some priorities for the coming
years.

3. Attended the 107 Anniversary
4. October 11, Executive Council Meeting
5. I was invited and attended club anniversaries and Officers' Installation/Members

Induction Ceremonies.
6. September 21-23: 2023 USA/Canada Lions Leadership Forum Reno, NV-was unable

to attend due to illness

SAVE THE DATE! November 15th, 2023 at 6:30pm thru Zoom.
Our 2nd Executive Council Meeting will be online only. Our meetings stay true to the executive council
purpose which is to bring club officers together to act as a coordinating council, and to create
opportunities for the exchange of ideas between the Clubs in the promotion of Lionism. These meetings
are intended as a platform for club Presidents, Secretaries and Club Membership/Service/Leadership
Chairs to share club information and learn about and discuss issues important to their club. We want
to make sure that every club has a voice.
PS. Please make sure your service activities are recorded in MyLion. If you need assistance, please
contact your zone chair or any district cabinet chair.

This year: 2023-2024-The 2VDG will support the district goals with information, training, and
support. Major goals for the year 2023-2024:
1. Charter at least two new Clubs.
2. Increase Lion members by at least 50 members.
3. Increase individual participation to LCIF donation by twenty-five percent and Club
participation by ten percent.
4. Exceed eighty percent (49 Clubs) of Club reporting in Lions Portal.
5. Serve at least 190,000 people.
6. Ensure ninety percent of the Zone Chairs and 55 percent of the club officers are trained.

Respectfully submitted,
Lio� Pamel� Bake�, P�.D.
2VDG Coordinator




