
 

FVDG RADHA KRISHNA KAPHLE 

CABINET REPORT 

2nd Cabinet Meeting on 10/28/2023 

TO: District Governor Prakash Gautam and District Secretary Tami Kraus 

Emails: p-gau@hotmail.com, tamikraus@att.com 

FROM: FVDG Lion Radha K. Kaphle 

DATE: 10/27/2023 

A. Participations/Activities: 

• In July 2023, I actively participated in various Lions' activities, including 

the Executive Committee (DG Team) meeting, 1st Cabinet meeting, District 

Charities Board meeting, various Lions Clubs installation and induction 

ceremonies, MD2 GMA roundtable sessions, and several other service 

activities. 

• From August 3-5, 2023, I took part in the 1st Council of Governors' 

meeting in Kerrville, TX, and remained engaged in all regular district 

meetings, Executive Council meetings, JC Hyer Board meetings, club 

installations, induction ceremonies, and service activities. 

• September and October 2023 continued to be busy, with a wide array of 

club activities, district meetings, and additional events. Notable events 

during this period included a visit to the “Leader Dog for the Blind” Campus 

in Detroit, Michigan from September 15-17th, 2023, and attended the 

“USA/Canada Lions Leadership Forum 2023” in Reno, Nevada, from 



September 20-24th, 2023, and participation in the Build a Bed for Kids 

project, along with various club service activities. 

• On September 29th, 2023, I participated in the State Fair Parade in the 

morning and attended the 107th Anniversary function of the Dallas 

Founder Lions Club in the evening. 

• In October, in addition to regular district meetings, there was a valuable 

training session in Kerrville, TX from October 20-22, 2023, for the 1st VDG 

team of MD2. I remained actively involved in Lions Clubs' service activities 

on a regular basis. 

B. Membership Growth/Reporting: 

• Membership growth as of October 27th, 2023: 

  - Opening Balance: 1758 

  - Added: 212, Dropped: 71 

  - Net gain: 141, Closing till date: 1899  

• MMR Reporting: 

  - In October 2023, out of 64 Clubs, 47 clubs have reported, while 17 clubs 

are yet to submit their reports. 

C. Service Activities/Reporting: 

- As of October 27, 2023, the service metrics show: 

  - Total activities reported: 998, People served: 141,332, Volunteer hours: 

29,986, Clubs reporting: 73%, including Leos Clubs. 

    - Areas of service covered: 

  - Vision-75, Hunger-191, Environment-47, Diabetes-22, Childhood Cancer-

5, Other (meetings/Misc.) – 661, Total of 1001 activities 

D. Upcoming/Planned Major Meeting Dates: 

- November 3-4, 2023: 2nd Council of Governors meeting in San Angelo, 

TX 



- January 20, 2024: Mid-winter Conference and the 3rd Cabinet Meeting at 

Northgate United Methodist Church, 3700 W. Northgate Dr, Irving, TX 

75062 

      Looking forward to seeing you all at the 2nd Cabinet meeting tomorrow. 

Respectfully submitted, 

Radha K. Kaphle 

FVDG, District 2-X1 

PP Dallas Everest 

10/27/2023 

 

 




