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The Inspiring Era of Service with a Smile 

In a world that often feels overwhelmed by challenges, the ar-
rival of a new district governor Prakash Gautam brings re-
newed hope and inspiration. As Lions Club District 2x-1 wel-
comes its incoming leader, there is an air of excitement and 
anticipation for the journey ahead. With the theme "Serve with 
Smile," this dynamic individual is poised to leave an indelible 
mark on the community. 

A smile has the power to transcend language barriers, melt 
away tensions, and bridge the gaps between diverse commu-
nities. It brings warmth, comfort, and reassurance to those 
facing adversity. The incoming district governor understands 
this profound impact and embraces the incredible potential of 
a simple smile. 

Under his stewardship, District 2x-1 is poised to become a 
beacon of hope, shining brightly as a testament to the trans-
formative power of service with a smile. By fostering a culture 
of empathy, inclusivity, and kindness, DG Gautam  aims to 
empower Lions Club members to create lasting change in 
their communities. 

As we embark on this new chapter under the leadership of our 
incoming district governor, let us embrace the theme of "Serve 
with Smile" wholeheartedly. Together, let's stand united, moti-
vated, and ready to make a lasting impact in the lives of those 
who need it most. With every act of service, let our smiles be 
a testament to our unwavering dedication to the Lions Club 
motto: "We Serve."  -Link  Editorial Board  

Insights Unveiled: Exploring the 
World Within Our Newsletter  
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Greetings, fellow Lions!  

 

I am honored and proud to have the opportunity to lead our vibrant District in Lions 
Year 2023-2024. My sincere THANKS to each and every Lions who have supported, 
guided, and placed their faith in me. With more than 1,700  members, Lions District 
2-X1 is a strong and much needed association for the benefit of the community and 
for people in need. With the efficient and effective leadership of District Governor 
Fred Conger, our District has achieved several of the goals that include service 
goals and LCIF contribution goals in the year 2022-2023. Overall, our District 
performed well in 2022-2023 and my congratulations to IPDG Fred Conger and his 
entire team members. I had a fantastic opportunity of learning, working as Vice 
Governor for IPDG Fred Conger and PDG Esmeralda Rodriguez, for the past two 
years. It was wonderful serving the community under your leadership, Governors!  

 

Change is a continuing process and I believe in change for improvement. In this 
context, Zone Chairs and Region Chairs are empowered with added authority and 
responsibilities to further support our Clubs in the year 2023-2024. This year our 
District will primarily focus on membership growth and LCIF contributions. Here are 
some of the major goals for the year 2023-2024: 

 

1. Charter at least two new Clubs. 

2. Increase Lion members by at least 50 members. 

3. Increase individual participations to LCIF donation by twenty-five percent and 
Club participation by ten percent. 

4. Exceed eighty percent (49 Clubs) of Club reporting in Lions Portal. 

5. Serve at least 190,000 people.  

6. Ensure ninety percent of the Zone Chairs and 55 percent of the club officers are 
trained. 

Prakash’s View  

DG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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I am positive and overly optimistic that with the help of our resolute Lions, District 
Cabinet Team, Governor’s Advisory Team,  and most importantly Club Leadership 
Team,  we will be able to achieve all the goals. Let us work together and meet or 
exceed our expectations! 

Along with other District goals, membership growth is the most important goal of our 
District in Lions Year 2023-2024, which is also the principal goal of the MD-2. 
Therefore, I ask all the Clubs to focus on adding new members and prevent 
dropouts. I ask all the Zone Chairs to closely monitor the membership status of the 
Clubs in their Zones, on a regular basis, and to coordinate with the Club President 
and Membership Chair for any needed action to improve the memberships. In case 
of any decrease in membership (negative membership growth), the Zone Chairs 
and/or Region Chairs are advised to report it to the  District Global Action team 
(GAT) and seek their support on a regular basis.  

 

In Lions year 2022-2023, our District received three times more, from the LCIF, than 
what we had donated to the LCIF. This is a great motivating factor; let us continue 
donating, individually and at club level, to the LCIF. You can donate any amount by 
visiting the link:  https://www.lionsclubs.org/en/donate 

 

In Lions year 2022-2023, our District’s goal was to serve 185,000 people. However, 
61 Clubs in the District served over 300,000 people - well above the target. Kudos to 
all Servicing Clubs, District Service Chairperson, and of course District Governor 
Fred Conger and his team! Lions, please continue servicing the people in need; I am 
positive that we can set another record this year. All Clubs, please report your 
service activities on a timely basis. The District Team is always there if you need any 
help – just contact us!  
 

 

Prakash’s View  
DG Prakash Gautam  

Plano Collin Nepalese Lions 
Club  
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We had an incredibly good attendance at the New Club Officers’ Trainings that were 
held on June 17th and June 24th, 2023. Thank you to all who attended. Also, my 
sincere thanks to all the Instructors, who conducted the sessions – Governor Fred 
Conger, SVDG Pamela Baker, LCIF Ambassador PCT Walter (Tom) Garriss and 
PDG Esmeralda Rodriguez.  
 

We have a plan to distribute the new District Directory at the First Cabinet Meeting 
on July 22, 2023; please do not miss attending the Cabinet Meeting and receive 
your and your Club’s District Directory. 
 

One more thing I would like to add is that Leos will have a breakout season at the 
Cabinet Meeting on July 22, 2023. Therefore, I request to all Lions Clubs Presidents 
and Leo Clubs Advisors to encourage  your Leos to attend the Leo breakout session 
at the Cabinet meeting. Please contact District Leo Chair PCT John Wicker (Cell: 
214-837-2859, email: drwick518@gmail.com), if you need more information.  
 

I will be leaving for Boston on July 6 to attend the Lions International Convention. I 
will be officially inducted there as Governor of District 2-X1 and will return on July 
13th.  
 

Finally, I am overly excited to collaborate with you all; let us work together and make 
a successful Lions Year 2023-2024.  
 

See you all at the District Cabinet Meeting on July 22, 2023.  
 

Best Regards, 
Lion Prakash Gautam  

Prakash’s View  

DG Prakash Gautam  
Plano Collin Nepalese Lions Club  
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Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Greetings, Fellow Lions, 
 

As we embark on the Lions Year 2023-2024, I extend my best wishes to Governor 
Prakash Gautam, who leads District 2-X1 in the Lions year of 2023-2024. It is an 
honor to be a part of his team. Lions' members exemplify the slogan of DG Prakash, 
"Serve and smile" as they selflessly dedicate their time and effort to serving their 
communities with a genuine and joyful spirit. 
 

Furthermore, I would like to extend my congratulations to IPDG Fred Conger for 
his outstanding accomplishments as the Governor of District 2-X1 during the 
remarkable year of 2022-2023. Under his exceptional leadership, our District 
achieved numerous goals, including service-oriented objectives, leadership 
development, club development and rebuilding the small club, contributions to LCIF, 
and the successful acquisition of LCIF grants for major projects. It is evident that our 
District thrived during this period, exemplifying the theme of "Developing Leaders 
for Amazing Services."  
 

I had the privilege of working closely with IPDG Fred Conger and the exceptional 
team of District 2-X1, which allowed me to gain invaluable knowledge and 
experience throughout 2022-2023. I am immensely grateful for this opportunity. 
 

 

Congratulations to all the new club officers who have accepted the responsibility 
to lead the clubs and serve their community in the Lions Year 2023-2024. It is crucial 
for each club to have a well-defined plan, specific goals, and a clear action plan for 
this year. To achieve these goals, it is essential for the club to assign dedicated 
project coordinators, chairs, and a cohesive team that includes all officer roles. 
Additionally, proper installation of the officers is of utmost importance. This will 
ensure that the team is well-prepared to assume their responsibilities smoothly and 
effectively. 
Fellow Lions, several officers have already received leadership training and 
refreshed their responsibilities through the recent training, which will undoubtedly 
contribute to a successful start to the Lions year 2023-2024. 



6  

Radha’s Thoughts  
1st VDG Radha Krishna Kaphle  
Dallas Everest  Lions Club  

Membership Retention: 
Dear Fellow Lions, 
As we reflect on our district's goals, let us remember that they were the result of our 
collective team efforts, support, and shared responsibilities. One area that requires 
our immediate attention is membership retention. I kindly request all club officers for 
this year to prioritize and actively work towards improving our membership retention. 
By acknowledging our challenges and committing to rectifying them, we can make 
significant strides in the present and learn from our past experiences. 
 

Participation: 
From June 16-18, 2023, I had the privilege of attending the special VIP Day 
sessions at the Texas Lions Camp (TLC) in Kerrville, Texas. Accompanied by Lion 
Laxmi, we were joined by Lion Joseph Kyle, a representative of the TLC board of 
directors from our district. These sessions proved to be incredibly valuable, providing 
us with useful information, delicious food, and entertaining experiences. It was a 
truly memorable and fulfilling time at TLC. 
 

Upcoming event: 
Please plan to participate at the 1st District 2-X1 Cabinet Meeting 8:30 am–Noon 
at Northgate United Methodist Church, 3700 W. Northgate Dr., Irving, TX 75062.  
 

Finally, I would like to express my heartfelt gratitude to all those who have placed 
their trust in me as 1VDG for the Lions Year 2023-2024. I will make every effort to 
fulfill my responsibilities to the best of my abilities.  
Together, let us renew our dedication to serving our communities and strengthening 
our Lions family. 
 

In-Service, 
1VDG Radha K. Kaphle 

Dallas Everest 
rkkafle@yahoo.com 
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Pamela’s Pulse 
2nd VDG Lion Pamela Baker 

Wylie Evening Lions Club 

lionpamela2020@gmail.com 

972.765.8882 

 

Big Greetings to all of the 2-X1 Lions! 
First of all, I want to thank you for electing me Second Vice District Governor 

(2VDG).  This was a big step for me and this quote says it perfectly after I was 
encouraged, prayed, and thought about the position.   “When your footsteps and 
thoughts carry you down the same path your heart and soul are directing you, 
you will know without a doubt that you are headed in the right direction.”― Molly 
Friedenfeld 

 

Each year becomes more awesome and it is all because of the leadership and 
everyone working as a team.  This past year’s theme “Developing Leaders for 
Amazing Service” was successful because of you.  We may not have reached 
all of our goals but we made progress.  The number of club officers that 
attended the online Lions University training on June 17th and 24th not only 
increases leadership knowledge but also ensures a smooth transition to each 
leadership position. 

  
This year’s theme from our DG Lion Prakash is “We Serve and We Smile”. This 

year’s most important goal is membership growth.  PDG Lion Esme reminded 
us of the Just Ask Guide! https://temp.lionsclubs.org/EN/pdfs/me302.pdf 

Have fun! Gavel Travel: Gavel Travel to be passed on to another club by making a 
club visit with no less than two members.   

 

Mark Your Calendar 
July 22, 2023 –1st District 2-X1 Cabinet Meeting 8:30 am – Noon at Northgate 

United Methodist Church, 3700 W. Northgate Dr., Irving, TX 75062 
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fred.conger@verizon.net 

Congratulations to District Governor Prakash Gautam! 

Let’s all get behind him and make his year as Governor a great one! Together we 
can! 

We will soon be off to Boston for the 2023-2024 LCI Convention where Lion 
Prakash will officially be sworn in as our District Governor. I’m also looking forward 
to the parade of nations and hoping the temperature will be reasonable. Everyone 
from other nations wants to have a selfie or picture taken with the Texas Lions in 
our cowboy hats. 

As one of my final Governor actions, I was blessed to help obtain a $75,000 LCIF 
grant for the Mabank Lions Club to provide the “Faith at Work Ministries” with a 
new refrigerated truck to assist them with their weekly food distribution. Mabank 
Lions received an awesome 3 for 1 LCIF matching grant. LCIF’s mission is to 
strengthen and support the service and capabilities of Lions clubs and districts.  

Thirty-Six clubs, the district, and several individual Lions have donated $62,000 to 
LCIF the 2022-2023 Lion year. This was great. However, the district goal was to 
have more clubs donating some amount. Go to lionsclubs.org, select LCIF and 
donate something for your club’s participation in 2023-2024. EVERY Lion and 
every club should provide some financial support to this important part of our 
International Association.  

The district provided mobile food pantry truck is here and getting its Lion and 
Metrocrest Service Center wrap before going into service. What a wonderful 
addition to community service that this will provide to hungry families. The last two 
years District 2-X1 has given $126,000 to LCIF. But we have received over 
$199,000. LCIF has really supported our clubs and district allowing us to do 
service unattainable without their help. 

Allen High Noon Lions Club has officially been renamed Allen Community 
Lions Club. They are rebuilding their membership and are meeting again, 
reporting their Membership and Activities to LCI, and planning their service 
projects. Wish them good luck in growing their club in support of their Allen 
community. 

We should be proud! Our clubs and the district served over 349,363 individuals. 
This number far exceeds the district goal of 185,000. We also donated $867,813 to 
charities and persons in need. Great work Lions! 

 

 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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fred.conger@verizon.net 

I finished my Governor year having visited 53 of our 61 clubs. It is Lion club 
protocol to invite the Governor to make a club visit and to be the meeting’s 
program. Not every club seemed to understand that expectation. 

The district added two new clubs in 2022-2023. Another is in process which we 
hope will soon become a reality during DG Prakash’s year. 

If you are submitting the 2022-2023 Club Excellence Award application to me 
(available on the district’s web site lionsdistrict2x1.org) you need had to have had 
your President, Secretary and Treasurer take Lion Officer Training at either Lions 
University in June 2022, Mid-Winter Conference in Jan. 2023, or completed the 
LCI respective officer training on the LEARN application or reviewed the 
appropriate officer position e-book information and notified me. Also, your club or 
an individual in your club must have contributed to Lions Clubs International’s 
Foundation for the Lion year. You are disqualified from LCI’s Club Excellence 
award without a contribution no matter how small or large.  

Clubs don’t forget to report your meetings, fundraiser events, service projects and 
donations on MyLION each month. Fifty-four of our clubs (88.5%) reported 
something on MyLION in 2022-2023. We have the best percentage of the 16 
districts in Texas. But EVERY club should report something in all four categories 
unless they are totally inactive. 

Our District Membership “growth” was a -41. We added 383 new Lions! But we 
dropped 424 others. We six clubs dropped 192 members which more than sank 
our goal of 100 growth. With fewer drops we might have made our goal. It was 
mostly a timing thing. Some drops were due to not making necessary drops in 
previous years for various reasons.  

But the major reason was that of large (and some small) clubs not staying in 
contact and building RELATIONSHIPS among their members. Relationships are 
the number one motivator of the top 10 motivators as to why people join and stay 
with an organization. Without that personal friendly connection and the feeling of 
belonging, members drift away. “The lesson here is to keep your club members 

involved and having fun together doing service and activities that they enjoy.” Get 
your Lions to know each other and become a Lion family of friends. In other words, 
Mentor your Lions, old and new. 

 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  



13  

fred.conger@verizon.net 

Some of our district’s drops probably should not have been added as Lions in the 
first place. LCI needs “quality” service minded members in clubs. Not just warm 

bodies. Members need to “fit” with your club’s members and mesh with your club 
family. Don’t let members be forgotten if they start to miss club events. Personally 
contact them and make sure they feel needed and an important part of the club.  

Club leaders, lead your clubs and keep your members happy with service, fun 
social events, interesting programs, and Lion family comradery. With the 

Districcommunity and your responsibility to grow your club’s membership, develop 
new club leaders, grow your service to your community, and support your 

Association and International Foundation. 

Get ready for the new and improved member interface application “Lion Portal” 
which will combine several current LCI databases into one. All clubs should 

immediately update and verify their members and club information on MyLCI. The 
new Portal should make access to club and member information simpler to obtain 
and easier to maintain. All Lions will find this new portal useful where the current 
applications are focused on assisting club and district officers. In addition, all club 

officers and Lions are being asked to have a unique email address so LCI can 
provide information tailored to every Lion’s position. Sharing email addresses for 

multiple club positions will be a problem.  

Well, this is now Immediate Past District Governor Fred signing off. I wish you and 
your clubs the best in the coming Lion year. Keep serving others, touching 

people’s lives, and making the world a better place.  

LCI Mission Statement. 

“To empower Lions clubs, volunteers, and partners to improve health and well-
being, strengthen communities, and support those in need through humanitarian 

services and grants that impact lives globally, and encourage peace and 
international understanding.” 

” Together We Can! & Together We Will!” 

Fred’s Findings 
IPDG Fred Conger 

Coppell  Lions Club  
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GLOBAL MEMBERSHIP APPROACH… 

IT WORKS! 
By PCC John Eads, New Member (Small Clubs) Development (GMA) Chair 

 

 

After two years of working on small Clubs for our District, I can enthusiastically say…
Yes, It Works!  It is a process.  What I learned from my activities in dealing with small-
er Clubs is the first thing I had to do is identify a leader in the Club. There had to be a 
Lion in the Club willing to take charge, who wanted their Club to survive, provide ser-
vice in their community and allow me, along with other Lions, to help them institute the 
GMA process.  

Thankfully, I found leaders like President Flossie Gowin, Italy; then Treasurer Jim 
Swafford and now President, Secretary Kay Huff and PCC John Landrum, Ferris; 
President Gary Danaher, Mesquite Host; President Patrick Sinclair, Secretary Collen 
Sinclair, Treasure Diane True, and PDG Julia Johnson, Crandall Combine; PCS Dan-
ny Fletcher, PCC Joe Montag and PDG Keith Murray, Dallas Founders; President Ma-
nuel Palavicini, Dallas Trinity Industrial; Past President David Lentz and President 
Conrad San Diego, Garland Evening; President Adele Mooney, Maypearl; President 
Eva Richardson, Red Oak; President Christine Harvey, ZC Nia McKay, and PDG Billy 
Ketner, Royse City; and President Karen Johnson, GLT Pamela Baker and PDG Billy 
Ketner, Wylie.  Thank you, Lions!! These were the leaders in the respective Clubs that 
had the passionate Lions service, leadership and “never give up attitude” to keep their 
small Clubs alive. Because, you see, without their leadership, the Club will die. Almost 
four Clubs did.   I don’t want to forget Governors Esmeralda Rodriguez and Fred Con-
ger I served under and their Governor Teams for helping us work on these Clubs. 
They were always informed and involved. 

If you fall in the category of Lions Clubs with 15 and under members in 2023-24, 

are you the leader we are looking for?  The team is coming…we will be in con-

tact. 

Thanks to all those Lions mentioned and others I may have inadvertently not included 
for being there…being the leader that you are and helping to try to bring your Lions 
Club back to life.  Note there are other Lions involved that are not members of the re-
spective Club.  It’s because we Lions in District 2-X1 are a big family…we are in this 
heartfelt organization called Lions Clubs International to do service to others.  We do 
our service TOGETHER!  WE SERVE BETTER TOGETHER! 

(After you identify the leader(s) you need, you then begin to implement the GMA.  In 
our next article in the Link, we will discuss the tenants of the Global Membership Ap-
proach). 
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Lions Heath Foundation Mobile Medical Care Unit 
 

Happy new year 2023 from Lions Health Foundation! It's our great pleasure to share 
the good news that we are able to purchas a mobile care unit to offer health fairs to 
general public from 1/2023 We are  offering free basic healthcare services via mobile 
clinic from 1/15/2023. There was  an inaugural ceremony at Nepali Temple in Irving 
on 1/14/2023 for Mobile medical care unit.  
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Dallas Everest Lions  Club Wins Lion of  the year 
award for 2022-2023 

 

During  the district convention held on  April   15th.  Governor   Fred    Conger   an-
nounced  the  winner  of lion   of the  year  award. Dallas Everest Club was jubilant 
when  its name was  announced   as the winner. This is the third time in 6 years Dal-
las Everest Lions Club has received such an award. 
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DeSoto Lions Club  

Flower Beatification Project for Ernie Roberts Park 
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As my year as IPDG  comes to an end, I am looking forward to being a PDG -Past District 
Governor-to mentor, support, guide as needed and serve as 2x1 membership chair for 2023-

2024 with a great team focusing on increasing our membership and building on our founda-
tion of membership, service, leadership, LCIF, fun and fellowship! My hope this year was to 
help our DG Fred Conger and our district 2x1 to be positive in membership again this year, 
however our goals of retention and adding members fell short. However, I know that all of us 
together can change this with a focus on Global Membership Approach at the club, zone and 
district level. I am looking forward  to the 2023-2024 lion year. In spite of this past year be-
ing  filled with challenges, struggles, joys and tears and loss of loved ones for many of us 
personally, professionally and as lions. I know we're stronger together and we are all proud 
to be lions and are ready to step up to serve and help in our communities! A few things I 
have learned this year are: 
1. Even though we cannot help everyone, let's try to help at least one person at a time when 
we can. 
2. As lions we are not only there for the community when there is a need, however we are a 
big part of our communities and make a difference as we serve. 
3.Showing kindness by our actions and words to fellow lions and others is vital to building, 
connecting and keeping relationships. 
4.Do not sweat the small stuff and remember to have fun while you do service. 
5.Do family friendly meetings and activities to welcome all. 
6.Remember - do not get complacent and remind yourself that -All community outreach gives 
hope to someone and impacts a life! -ie, school supplies, food delivery, bag of food, eye-
glasses. 
7.Community Partnerships and Collaboration is key to success and growing our lions' out-
reach. Partner with churches, districts, chamber, business, and your Leos with planning and 
serving. 
8.Share your lions stories with everyone, anywhere, every way possible! Ask your Leos to 
help with social media. Share your Proud to be a Lion! 
9. Be strong and dare to make a change in yourself and your club to promote goodness and 
unity in your communities. 
10.Never Quit, Keep Trying, Rebuilding and Growing is an on-going process and takes time 
and all of us! Better, Stronger Together! Let's Go, Let's Grow this coming year!  
 

I want to challenge each individual lion-just ask and invite one lion to join; each club to recruit 
five new members; each zone/region to add a new club; district to retain our members and 
add members this year by keeping in mind fun, fellowship, relationship and service.  
 

Respectfully Submitted, 
PDG Lion Esmeralda Rodriguez 

Esmeralda’s Express News 

PDG Esmeralda Rodriguez 

Grand Prairie Host Lions Cub  
Ph: 972-891-4678 email: Lionesme01@gmail.com 
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Lions Code of Ethics 
TO SHOW my faith in the worthiness of my vocation by industrious application to the end that I may 

merit a reputation for quality of service. 

TO SEEK success and demand all fair remuneration or profit as my just due, but to accept no profit or 

success at the price of my own self-respect lost because of unfair advantage taken or because of 

questionable acts on my part. 

TO REMEMBER that in building up my business it is not necessary to tear down another’s; to be loyal 

to my clients or customers and true to myself. 

WHENEVER a doubt arises as to the right or ethics of my position or action towards others, to resolve 

such doubt against myself. 

TO HOLD friendship as an end and not a means. To hold that true friendship exists not on account of 

the service performed by one to another, but that true friendship demands nothing but accepts service 

in the spirit in which it is given. 

ALWAYS to bear in mind my obligations as a citizen to my nation, my state and my community, and to 

give them my unswerving loyalty in word, act and deed. To give them freely of my time, labor and 

means. 

TO AID others by giving my sympathy to those in distress, my aid to the weak, my substance to the 

needy. 

TO BE CAREFUL with my criticism and liberal with my praise, to build up and not destroy. 

Visit Lions Clubs                            

International online @ 

lionsclubs.org 
 

 

texaslions.org 
 
 

www.lions2-x1.org 

If you have an item for the Lions 
Link, please email it to:  

biu101@yahoo.com 
no later than  20thno later than  20thno later than  20thno later than  20th    of the month               

inclusion in the next edition! 

How does NASA organize a 

company party? They planet . 

 


