Central Region Cabinet Report

TO: District Governor Prakash Gautam
District Secretary Tami Kraus

FROM: Lion George Joseph, Central Region Chairperson. Date: 7-20-2023
Reporting Period- July 2023 Cabinet Meeting Date — 7/22/2023

Central Region Activities:
e Currently communicating\contacting all Zone Chairs in Central Region on a
regular basis.
e Make sure all Zones/Clubs receiving information communicated from District
Governor and all other District Leaders

Currently working with all Central Region Zone Chairs\Clubs &Officers.
e Scheduling 3 Zone meetings for 23-24 Lion Year
Meet\Exceeds District Governor's 2023-24 Goals
Report Monthly Membership in a timely manner (before the end of the Month).
Report Service activities on a monthly basis.
2"d Cabinet Meeting- Prepare and Schedule several meetings for in preparation
of hosting the Second Cabinet Meeting by Central Region\Zones
e Reviewing all Zone’s\Club’s- Activities\Reports\Membership on a Monthly basis

Challenges/Action Items:

e Encouraging membership growth and retention efforts within the clubs in Central
Region/District.

e Conduct regular visits to Lions Clubs within the Central Region to evaluate their
activities and offer help.

e Promoting and supporting community service projects and initiatives

¢ Assisting Zone Chairs, Club Presidents and Officers in their roles and helping
clubs to meet their objectives

e Facilitating communication between clubs and the district or zone Leadership

e Working closely with other region chairs, district leaders to achieve common
goals

Respectfully submitted,

Lion George Joseph
Central Region Chairperson
District 2X1



