SVDG RADHA K. KAPHLE
CABINET REPORT
Mid-winter conference, and 3" Cabinet Meeting on 01/21/2023

TO: District Governor Fred Conger and District Secretary Peggi Smotherman
(fred.conger@verizon.net, peggi.smo@gmail.com)

FROM: SVDG Lion Radha K. Kaphle

DATE:0 1/18/2022

A. Participation, Activities, and Training:

| participated in the monthly Executive Committee meetings from July 2022 to January
2023 continuously.

| participated in the 2nd Cabinet meeting on October 22nd, 2022.

| participated in the 2nd Council of Governors' meetings from November 4th to 5th, 2022
in New Braunfels, Texas.

| conducted the 2nd Executive Council Meeting on November 16th, 2022 via Zoom, which
saw great participation from club presidents, secretaries, other officers, and district
officers. The meeting focused on service activities, membership growth, leadership
training, and fellowship ideas.

| also participated in the "Build Beds for Kids" district project, MD2 Tuesday Connection,
2nd Zone Chairs meetings, 2-X1 Charities meeting, Finance committee meeting, and
preparation meeting for the "New Voice Symposium-2023."

Additionally, | took part in new club formation meetings and visited other clubs to
encourage them to fulfill their services, programs, and activities reporting, and reminded
them to pay dues on time.

| also took some online training to improve my knowledge during the period and joined
GMA Café and MD2 Tuesday Connection.

B. Service Activities, Fellowship, and Membership Drive:

On December 3rd, 2022, | participated in the "2-X1 Polar Plunge @ Epic Waters"
fundraising event in Grand Prairie, Texas, and the "Chartered Night of the Dallas Lumbini
Lions Club" in the evening.

| also took part in various other Lions activities including service projects for my home
club, meetings for the 'Lions Health Foundation (Mobile Medical Care Clinic), MD2 SVDGs
team meetings, and other fellowship programs.



e Also, | plan to attend and visit club-level meetings, and other relevant activities in-person
or via Zoom as necessary.

C. Membership Growth, MMR/Activity Reporting Status:

e As of January 18th, 2023, our membership growth, loss, and total existing members are
as follows: Opening Balance: 1819,

e Added: 207, Dropped: 185, and, Net gain: 22 (growth of 1.20%)

e Closing till date: 1841

» We need to focus on membership retention and growth for each club.
Service Activity Reporting: 65%, including Leo clubs.

» Therefore, Leo clubs also need to report on a monthly basis.

D. Upcoming Events Announcements: Mark your calendar

» On February 15th, we will have our 3rd Executive Council Meeting via Zoom (6:30 pm -
8:00 pm) that will focus on leadership and growth. Please mark your calendar to
participate in the meeting. | will send the details and Zoom link soon.

» Please plan to attend the February 2-4, 2023, 3rd Council of Governor's Meeting in
Kerrville, Texas.

» The 4th Cabinet meeting will be held on March 18th, 2023, and will be hosted by the
Dallas Oak Cliff LC.

» The District Picnic will be on April 30th, 2023, Sunday 11 Am -5 pm. Please mark your
calendar and we will announce the details of the activities soon

Thank you all for your services and support.

Respectfully submitted,
SVDG Lion Radha K. Kaphle
District 2-X1

01/18/2023



