SVDG RADHA K. KAPHLE
CABINET REPORT

2nd Cabinet Meeting on 10/22/2022

TO: District Governor Fred Conger and District Secretary Peggi Smotherman
(fred.conger@verizon.net, peggi.smo@gmail.com)

FROM: SVDG Lion Radha K. Kaphle
DATE: 10/20/2022

A. Participations/Activities/ Trainings

Participated in monthly ‘Executive Committee meetings’ from July 2022 to October 2022
Participated in the 1%t Cabinet meeting on July 23", 2022

Participated in the 1%t Council of Governors’ meetings from August 4" -7t 2022 in
Kerrville, TX.

4. Conducted 1° Executive Council Meeting on August 17, 2022, via Zoom. There was
great participation (60 participants) from the club presidents, secretaries, other officers,
and district officers as well. Participants shared their club activities, and their
experiences, besides the district GST Co-Ordinator, DG, IPDG, PDGs, FVDG, RCs, ZCs, and
all focused on the service activities, encouraged them to grow membership, leadership
training, sharing the importance of reporting and fellowship ideas as well.

5. Likewise, | joined ‘BUILD BEDS FOR KIDS - A DISTRICT 2-X1 PROJECT’, MD2 ‘Tuesday
Connection ‘, 1° Zone Chairs meeting, 2-X1 Charities’ meeting, Finance committee
meeting, and preparation meeting of the ‘New Voice Symposium-2023’

6. On September 10, 2022, | was involved in the ‘2-X1 remotivating members with
fellowship and existing services’” meeting, conducted by IPDG Esmeralda.

7. On September 30, 2022, there was a great float of State Fair from our District
participants, | fully enjoyed participating in the ceremony led by the District Governor
Fred.



8.

10.

Similarly, | participated in the Advanced Lions Leadership Institute (ALLI) from October
7t to 9™, 2022 held in Los Angeles, CA. Almost 98 participants and more than 100 Lions’
leaders were in the same place including instructors. It was a very effective and practical
training and a great teamwork experience too.

Also, participated in the new club formation meeting, and visited and contacted some
other clubs to encourage them to fulfill their services, programs, and activities
reporting, reminded them to pay dues on time, and motivate them to achieve the
district goals.

Also took some online training to improve my knowledge during the period, and joined
GMA Café, and MD2 Tuesday Connection as well.

B. Involved in the service activities/Fellowship/Membership Drive

Besides the above activities, | was involved in the various service activities of my home
Club’ Dallas Everest

Joined in the 80" Anniversary night of Grand Prairie Host Lions Club

Red Oak’s membership drive and Lions booth on August 27, 2022

Recently, on October 15%, 2022, | joined the Pancake Breakfast fundraising event of the
Plano Early Lions Club

C. Membership growth, MMR/Activity Reporting status:

- Membership growth, loss, and the total existing members till 10/20/2022

Opening Balance: 1819

Total gain: 127 Total loss: 78

Net gain: 49 (growth 2.62 %)

Closing till date: 1868
MMR: Reporting (October 2022)

- Total Clubs: 61  Reported:30 clubs & not reported: 31 Clubs till now (Need to follow
up)

- Service Activity Reporting: 53% (slightly improving but still need to improve it)

D. Upcoming/ Planned major meeting dates:

October 22nd 2" Cabinet Meeting in Forney, TX



- On November 16 Executive Council Meeting via Zoom (6:30 pm -8:00 pm), | will send
the details after the cabinet meeting to all.

- Plan to attend the 2nd Council of Governors meeting in New Braunfels, TX from
November 4-5, 2022

- Also, Plan to attend and visit club-level meetings, and other relevant activities in-person
or by zoom as necessary.

Thank you all for your services and support.

Respectfully submitted,
SVDG Lion Radha K. Kaphle
District 2-X1

10/20/2022



